




























 

 

 

 

 
 

 

 

STATE CREDIT UNION REPORT REVIEWS -
APPENDIX 22B 

State Credit 
Union Report 
Reviews 

Assigning 
FISCUs to 
Examiner 
Districts 

NCUA examiners review state examination reports to determine the 
risk state-chartered credit unions pose to the National Credit Union 
Share Insurance Fund (NCUSIF.) Because economic conditions or 
circumstances may vary from one region to another, the regional 
directors may require that examiners expand the procedures outlined 
in this appendix and provide additional documentation. 

At a minimum, the NCUA examiner-reviewer (reviewer), after 
analyzing the state supervisory authority’s (SSA) examination report, 
scope workbook, and any other pertinent information, assesses the 
operational and financial condition of the credit union. In addition, the 
reviewer determines if the SSA followed up on problems from the 
prior examination, identified material risk areas during the current 
examination, addressed weaknesses, and reached agreement with the 
officials to resolve the problems and appropriately manage the risk. 

Examiners and regional staff must treat information obtained from the 
state examination report reviews as confidential. The region may 
distribute the information to the SSA according to the agreements 
between the regional director and each SSA. 

Supervisory examiners normally assign district responsibility, 
including state examination report reviews for federally insured state-
chartered credit unions (FISCUs) to examiners based on factors such 
as their experience level, technical ability, and areas of expertise. The 
supervisory examiner also considers the credit union's asset size, 
complexity, quality of operations, and geographical location. 

Supervisory examiners monitor the state examination report reviews to 
ensure that reviewers promptly complete high-quality state 
examination report reviews that are both accurate in content and 
appropriate in their recommendations. 

While it is the mission of NCUA, as the insurer, to ascertain the safe 
and sound operation of FISCUs, examiners must remember that 
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EXAMINER’S GUIDE 


Processing and 
Reviewing State 
Examination 
Reports and 
Scope 
Workbooks 

State 
Examination 
Review Scope 
Workbook 

primary responsibility for the supervision of state-chartered credit 
unions rests with the SSA. NCUA examiners should demonstrate a 
courteous, professional, and cooperative attitude in all 
communications (including state report reviews) and contacts with the 
SSAs and their staff members. 

Upon receipt of the report and scope workbook, reviewers will: 

x	 Review the state examination report, scope workbook, financial 
performance, and any other information pertinent to the credit 
union (e.g., risk reports, Consolidated Balance Sheet, Financial 
Performance Reports); 

x	 Complete the Examiner Contact Information and upload it to the 
host system within regional time frames; 

x	 Complete a state examination report review within the scope 
workbook and any other work papers required by the regional 
director; and 

x	 Upload the scope workbook within regional time frames. 

Examiners will use the Code 26 function within the scope workbook 
to document their analysis of state examinations and the review 
process. The scope workbook contains instructions for specific steps 
on completing and uploading the Code 26 scope workbook. 

Reviewing the state examination report and scope workbook should 
enable the reviewer to answer the following questions: 

x Did the SSA examination report identify material risk areas? 
x Did the SSA examination report offer appropriate solutions to 

reduce unacceptable risks? 
x Was the scope of the examination appropriate given the risk profile 

of the credit union? 
x Did the examination report provide adequate documentation 

supporting the work performed and the conclusions drawn? 
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STATE CREDIT UNION REPORT REVIEWS - APPENDIX 22B 


Are the supervision plans outlined by the SSA adequate given the 
credit union's risk profile? 

If the NCUA and state CAMEL composite ratings differ, the reviewer 
must present the specific facts, ratios, and justifications to support the 
basis for the NCUA examiner's position. The reviewer, while 
supporting the NCUA CAMEL rating, should avoid subjective 
comments critical of, or antagonistic to, the state examination 
program, the state regulator, or the state examiner. Examiners will 
inform their supervisory examiners when assigning a composite 
CAMEL rating different from the state’s rating when the variance in 
the composite ratings will necessitate an onsite contact. NCUA may 
use the support presented by the reviewer to enhance NCUA’s position 
to the SSA in those instances where the supervisory examiner finds it 
necessary to schedule a joint contact. 
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