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State of the System:
Credit Unions Have Recovered

Current Metrics Near Pre-Crisis Norms

Year-End 2009 Year-End 2010 3RD Qtr. 2012
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Credit Union Data for 
2nd Quarter 

U.S. Credit Unions
2007

U.S. Credit Unions
2009

U.S. Credit Unions
2015

Return on Assets 0.75 % 0.27 % 0.81 %

Net Worth Ratio 11.4 % 10.0 % 10.9 %

Loan Growth 6.3 % 4.0 % 10.6 %

Delinquency Ratio 0.7 % 1.6 % 0.7 %

Net Charge-off Ratio 0.5 % 1.2 % 0.5 %

Membership Growth 1.4 % 1.9 % 3.2 %
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Forward-Looking Risks
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 Interest Rate Risk
 Cyber-Threats
 Capital Outliers
 Aging Membership
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Interest Rate Risk is Higher than Pre-Crisis

3



NCUA Update

Interest Rate Spikes Led to Unrealized Losses
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Credit Union Losses Tied to Rising Rates
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http://www.ncua.gov/Resources/Pages/interest-rate-risk-resources.aspx
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Questions to Ask Management
about Interest Rate Risk

Year-End 2009 Year-End 2010 3RD Qtr. 2012

7

 How should the CU’s interest rate risk policy be 
updated to reflect the new Fed interest rate forecast?

 How is management measuring the credit union’s 
interest rate risk exposure?  What have they learned 
from shock testing?

 Should they consider changing the credit union’s 
balance sheet, product pricing or investment strategy 
to avoid excessive interest rate risk?

 What internal controls ensure the CU will follow the 
board’s interest rate risk policy?
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Cyber Threats

• Cyber Thieves
– Target: Large Institutions
– Tactic: Attack Individual Systems
– Objective:  Steal Money

• Cyber Terrorists
– Target: Vulnerable Entry Points (Small Credit Unions)
– Tactic: Infiltrate Interconnected Systems
– Objective:  Cripple or Destroy the U.S. Economy
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Cyber Security — What Can You Do?

Use FFIEC’s Cybersecurity Assessment Tool.
Determine your CU’s risk, and address vulnerabilities.

Learn cyber-security best practices.
Participate in local, state and national information-

sharing forums. 
9

Ensure your systems are secure.
Implement risk mitigation controls: vendor 

due diligence, strong password policies, 
proper patch management, employee 
training, and network monitoring.
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http://www.ncua.gov/Resources/Pages/cyber-security-resources.aspx
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Questions to Ask Management
about Cyber Security

Year-End 2009 Year-End 2010 3RD Qtr. 2012
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 What are the potential vulnerabilities of hackers using 
the credit union as an entry point to gain access to 
larger interconnected systems?

 Has your staff done due diligence to evaluate the 
cybersecurity of every vendor and every payment 
system with which the credit union has a digital 
relationship?

 How should you consider changing cybersecurity 
protocols based on guidance from FFIEC?

 How will you prepare for an examination on the FFIEC 
Cybersecurity Assessment Tool in 2016?
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Capital Adequacy
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Average Net Worth
of Credit Unions

24 Months Before 
Failure

over the Past 10 Years

Average Net Worth 
of Credit Unions

that Survived

Today

Credit Unions’
Statutory Net Worth 

Requirement

12.1% 10.9% 7.0%



NCUA Update

Major Changes to Risk-Based Capital
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CUs up to $100 million are exempt.

Risk-based threshold to be “Well
Capitalized” is lower (10.0%, not 10.5%).

Interest rate risk has been removed
from all risk weights.

Key risk weights are significantly lower.
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Aging Credit Union Membership
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Source:  CUNA’s National Member Survey Reports, 1990 – 2011
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Attract Younger Members
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Offer New Technology
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Questions to Ask Management about 
Reaching Younger Members

 How can your credit union reach more 
members in their prime borrowing years?

 How will young people learn that your credit 
union can help secure their future?

 How can your credit union use the technology 
needed to attract younger members?

What new media can your credit union use to 
reach young people?
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2015 NCUA Regulatory Relief Initiatives

Adding Supplemental Capital
Expanding Fields of Membership
Removing the Fixed Assets Limit
Permitting Asset Securitization
Easing Member Business Lending
Exempting Small CUs up to $100M
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• Automatic email notifications from 
NCUA website postings

• Replaces most paper mailings

• You can choose which NCUA 
communications you receive.

• All you need to sign up is an email 
address.

• Sign up free of charge at: 
www.ncua.gov/Pages/NCUA
Express.aspx
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http://www.ncua.gov/Pages/NCUAExpress.aspx
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Contacting the 
Office of the Chairman

Chairman: Debbie Matz
dmatz@ncua.gov

Chief of Staff: Steve Bosack
sbosack@ncua.gov

Senior Advisor: Buddy Gill
bgill@ncua.gov

Scheduler: Angela Sanders
asanders@ncua.gov

Phone: 703-518-6301

Feel free to contact our office with questions or comments.
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