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Success Story:

Credit Unions Are Recovering
Positive Trends in U.S. Credit Unions

2009 - 2012
_ Year-End Year-End Year-End 3RD Qtr.

2009 2010 2011 2012
FEUR 1) 0.18 % 0.50 % 0.68 % 0.86 %
Net Worth 9.92 % 10.08 % 10.23 % 10.31 %
Loan Growth +1.15% -1.34% +1.20% +4.58%
LoaniBelinquencies 1.84 % 1.76 % 1.60 % 1.17 %
Net Charge-offs 1.21% 1.13 % 0.91% 0.73 %
Membership Growth +1.49% +0.63% +1.49% +2.98%
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Declining Number of Credit Unions

Since 1990, the
14 number of credit
unions has declined

12,891 CUs
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Assets Concentrating in Large CUs
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Reallocating NCUA Resources

Past allocations were based on # of CUs, rather than assets and risks

Share of FICUs, Assets and Exam Hours
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Largest Credit Unions
Compared to Share Insurance Fund
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New Office of National Examinations
and Supervision (ONES)

v’ Responsible for Natural-Person CUs over
$10 Billion + All Corporates

v’ Coordination = Consistency Across Regions

v Independent Quality Control

v’ Prevents Single Point of Failure

v" No Net Increase in Office Staff or Budget $
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Expanding Roles of OSCUI

v' Economic Development Specialists

v Net Worth Restoration Plans
v' Training
v' Resource Referrals

v 2\ SNVALL CREDIT UNION
Grants and Loans 0 INITIATIVES

Committed to small credit union success.
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Regulatory
Modernization

v'Streamlining Existing Regs
v'Targeting New Regs
v'Minimizing Reg Burdens

» Troubled Debt Restructuring
» RegFlex

» Fields of Membership

» Low-Income Designations
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Regulatory Relief Proposals

v'Increasing Small Credit Union Exemptions

v Expanding Rural Fields of Membership

v Permitting Treasury Inflation-Protected Securities
v Exploring Payday Loan Alternatives

v’ Pre-Approving Blanket Waivers for Business Loans
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Long-Term Trends in Assets and Liabilities Point to
Need for Increased Interest Rate Risk Management

Percent of Assets 1990 to 2012Q3 Percent of Deposits
25 60

Non-Core Deposit Share (line) -- Right Axis =—————>

<€— Fixed Rate RE Share (Bars) -- Left Axis

1990qg4 1995qg4 2000q4 2005q4 2012qg3
B Fixed Rate RE Share of Assets e=mNon-Core Deposit Share

Non-Core deposits equal total deposits minus share draft and regular shares.
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Aging Credit Union Membership

Average Age of Adult Credit Union Members

47.4

47 8 44.7

Range of Peak
Borrowing Years (25-44)

1989 2000 2010

Source: CUNA’s National Member Survey Reports, 1990 — 2011
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Questions to Ask Management

1. How can your credit union reach more
members in their prime borrowing years?

2. Does the younger generation
know that your credit union can % . §

help secure their future? ' )

3. How can your credit union use
the technology needed to attract
younger members?

4. What new media can your credit union
use to reach young people?
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Supplemental Capital & MBLs
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Communications

At NCUA:
We Hear You!
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National Credit

Union Administration

About NCUA

NCUA Report -
December

In this issue: the Share
Insurance and Stabilization
Funds, recaps of the past
year by the Board, and 2013

Credit Union Resources

Most Requested Information:

Credit Union Data
and Applications

Protecting credit unions and the consumers who own them through effective regulation ==

Credit Union Resources
and Information

NGN

Information on the NGN
Program and Legacy Assets
associated with NCUA's
Corporate System Resolution
strategy.

Quarterly Call Report
Data

The September 2012
quarterly call report data is
now available.

Consumer Resources

5300 Call Report Quarterly Data

Administrative Orders

“\MyCreditUnion.gov

Corporate Systems Resolution Costs

NCUA has created a website solely for

Credit Union Initiative

consumers -

Credit Union Online

The Long View

www . mycreditunion_gov. Here you will find
consumer

Credit Union Locator

Regulations, Publications
and Reports

Search this sife...

Advanced Search

MNews, Media
and Events

NCUA 2013 Budget Facts
Learn more about NCUA's
2013 budget and budget
trends.

News & Press

Dec 04, 2012
The December 2012 Issue of the NCUA Report is
Now Available

Dec 03, 2012
MCUA Third-Quarter State Map Review Shows
Brisk Loan Growth

MNow 30, 2012
Border Lodge Credit Union Closes

Mowv 30, 2012
NCUA Issues Prohibition Orders

Nov 29, 2012
Agenda for the 12/06/2012 NCUA Board Meeting




MATIONAL CREDIT UNION ADMINISTRATION

DECEMBER 2012 NUMBER 12

HIGHLIGHTS

SHARE INSURANCE AND STABILIZATION FUNDS

IN STRONG POSITIONS

Positive Economic Performance Reflected in
2013 Projections for Premiums and Assessments

To assist credit unions in developing budger
estimates for the upoomng year, NCUA
Board Chairman Debbic Matz and Board
Member Michael E. Frvzel received a
briefing ar Movember's open meeting about
the 2013 projected ranges for Natonal
Credit Union  Share  Insurance  Fund
(MCUSIF)  premiums  and  Temporary
Corporate Credit Union Stabilization Fund
iﬁl:tl!ill..-:.'l!m:ll |"ur|.d:l ASRPSSMCTIS.

NCUA  projects an NCUSIF
premium range between zero (o
five basis points of insured shares
in 2013, NCUA also projects a
Stabilizanon  Fund  assessmemt
range of eight to 11 basis poines of
insured shares m 2013, The
projected 2013 premium  and
assessment ranges correspond 1o
the strong positions of the NCUSIF and
Stabilizamon Fund. The ranges also reflect
AN IMPTOVINE CCONOMIC CNVIFHIMENE.

Although NCUA has provided the 2013
premium and assessment ranges to assist
creddin unions with budgeting projections, the
actual premium or assessment level remains
\lll"'i'l'\'T ({1 -|.'|'|_1r|“|;' based on a variety of
Factnrs, 0 redit unions should not expense

(0 = 5 basis points

for an assessment or premivm watil charged
by NCUA.

2013 NCUSIF Premium Range Sel
The projected 2013 NCUSIF premium
range of zero o five basis points s
consistent with a stable equity rano, a
decliming number of troubled eredit umions,
improved performance of the NCUSIE, and
a ‘-Til:l'!“lh-n\ing ey,

2013 RANGE PROJECTIONS

MNCUSIF
Premium

Stabilization Fund
Assessment

8 - 11 basis points

“The key 1o the current and continued
success of the Share Insurance Fund is the
prudent actions of credit unions, and
caretul supervision by NCUA and stare
regulators,” NCUA  Board Chairman
Debbie Matz said, “While the demands on
the Share Insurance Fund in 2003 will be
determined by many economic factors and
by possible unforeseeable losses, the mose
likely scenario we progect would result in an

Free monthly newsletter

News and analysis you won’t
find anywhere else:
— “Plain-English”
summaries of every open
NCUA Board action

— Monthly columns by all
NCUA Board Members

— Rotating columns by each
NCUA Regional Director
and key Office Directors

Learn not just the “what” —
but also the “why” — behind
NCUA initiatives.

Click “NCUA Newsletter”
when you sign up for
NCUA Express! 18



Contacting the
Office of the Chairman

Feel free to contact our office with questions or comments.

Chairman: Debbie Matz
bmmatz@ncua.gov

Chief of Staff: Steve Bosack
sbosack@ncua.gov

Senior Advisor: Buddy Gill
bgill@ncua.gov

Asst./Scheduler: Angela Sanders
asanders@ncua.gov

Phone: 703-518-6301
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