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Naflonal Credlit Unlon Administration

" REGIONI
December 20, 2012

Tina M. Sbrega, President & CEC
GFA Federal Credit Union

P.O. Box 468

Gardner, MA. 01440

Dear Ms. Sbhrega:

I am writing to notify you that I have approved the crsdit union’s proposed Purchase &
Assumption (P&A} of Monadnock Community Bank (MCB) under Section 741,8 of the NCUA
Rules and Regulations.

My approval of the P&A is contingent on the following:

EXE)

 Disposal of various non-conforming assets and liabilities from MCB F"N&)

()8}

Please note, upon the effective date of the P&A, you will be required to apply the “acquisition
method” of {inancial reporting as defined in 12 CFR Part 702.2(f) and SFAS 141(R).

When the P&A is complete, the board of directors of this credit union shall certify its completion
to me within 30 days aftor the effective date. You may use the format of the enclosed
Certification of Completion of Merger form for this purpose.

Enclosed is an Insurance Review Fee Statoment for the examination the NCUA performed in
association with this transaction. Please return the enclosed statement, along with your check, to
this office as stated on the invoice. .

LRV A
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Tina M, Sbrega, President & CEO .
December 20, 2012
Page Two

Sincerely,
(B eV
Mak A, Treichel
1onal Director
(183
Tnclosures

ce:  Michael P. Moriarty, Office of the Compiroller of the Curzency
© Mary A, Berry, Federal Deposit lnsurance Corporation
Paul D. Marcotie, Federal Reserve Bank of Boston
David [. Cotney, Commonwealth of Massachusetts Divigion of Banks
Michael C. Hanson, Massachusetts Credit Union Share Insurance Fund
ARD-P Satrazin
SE Ryan
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David J. Cotney, Commissioner of Banks
Commonwealth of Massachusetis Division of Banking
1000 Washington Street, 10" Floor

Boston, MA U2118-2218

Michae! C. Hanson, President & CEQ

+ Massachusetts Credit Union Share Insurance Corporation.

1900 West Patk Drive, Suite 220
Westborough, MA 01581

Mary A, Batry, Assistant Regional Director
Federal Deposit Insurance Corporation

15 Braintree Hilk Office Park

Braintree, MA. 02184-8701

Paul D. Marcotte, Manager, R&C Off-Site Supervision
Federal Reserve Bank of Boston

600 Atlantic Avenue

Boston, MA. 02210

. Stephen A. Lybarger, Deputy Controller for Licensing

Complroller of thé Cutrency

250 | Street, SW

Washington, DC 20219

? Woshingion Squore - Woshingion Avenue Extonslon - Abany. MY 122056675 « (518)

.. Nationall Credit Union Adiminisitafion .. ..

BA2-7200 = FAX (B18) 0627420 « www.ne

uelLgoviraglon |
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Mareh 7, 2012

Mark A, Treichel
_Regional Director, Region I

National Credit Uniots Administration.

9 Washington Square

Washington Avenue Extension

Albuny, WY 12205

Dear Director Treichel:

.We hereby submit our request for the approval of a purchasg

———_

Fina.81. Sbropa
PrasidertsChigf Brocutive Officer

jof assets and assumption of
labilities of Mopadnock Commmnity Bank, a Federal Savings Bank (the Bank).

We have enclosed a comprehensive package of information fhai includes summary reports of our
plion agreement approved by our

amulysig and due diligence, as well as the purchase and ass
Board of Directors on February 29, 2012, and executed on March 1, 2012,

As a way of introdyction fo-the transaction, I provide you w

pages.

Introduction

u summary on the fellowing

I3

Main Uffice: 239 Parker Stveid, R0, Box 468, Gardes, MA 014400408 » (978) 63
Brarechis: Ashbmenbiaun, Mo $itchborg, BA » Gusdner, MA » Rabbardston, MA » _
Kmdf - ghdppfufu.com

duditn Resporse - 39-955-6609

Website - ghfencom

jwitgy
|

2547 » Fax (978} 652-9045
Winchundon, MA + Rullaod, MA = Riadie, ¥R
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FEDERAL CREDIT UNION

Maroh 7, 2012 Yina M. Shrega
Page 2 of 6 President/Chigf Twecutive Qfficer
{L)8)

Monadneck Compmunity Banlk

Manadnock Community Bank, FSB wag initially chartered i 1971 as AWANE Credit Union, &
credit union sponsored by Automotive Whelesalers Association of New Enpgland, Tnc., o
vonprof# organization whose purpose is tmproving relations among wholesalers, manufacturers,
and dealers in the automotive parts ndustey,

To provide mote services to the people of Cheshirs and Hillshorough t‘ountles, they converted to
a Fedewally Chartered Savings Baok (FSB) in May 1996,

Today, the Bank has one office locuted at 1 Jaffrey Rd, Peterborough NE. Peterborough has a
population of 6,284 (2010 census). There are four financial institutions in Petorborough; T ake

" Malw Office: 230 Prker Steoet, 150, Box 468, Gardnoy, MA G1440-0468 » (078) 633-2542 » Bax (975) 6339025
Branches: Ashinmham, 34 = Richiueg, MA + Gardner, WA « Hubbmrdston, Bk » Wikehendon, A » Rutland, 84 « mxadge M
HAudfo Resporse - 800-955-6600 Website - glakocomn Hopdl - gha@piafon.con



FEDERAL CREDIT UNION.
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Mateh 7, 2012 Pinar M, Shrogs
Page 3 of 6 Prestdeni/Chief Bxecyttoe Qfficer

Sunapee Bank, TT? Bark, People’s United Bank and Mopadnock Camsnunity Bank. Monadnock
Bank has 19.1% market share of deposits and serves over 2,600 cosiomers,

(B}H4)

Finsmeial Inpaet b GFA,

4

Ihe financial impact of this transaction is summatizod ag follows:

l{b)m

"i"“?:‘ a

St

Matns C)ffice: 429 Parker Siwcel, BO. Tox 468, Gacdnor, MA 01440-0468 ¢ (978) 6322542 » Xinx (978) 632025
Bedsrohes: Ashburufiun, MA « Bichburg, MA « Garhier, M4 = Sublacdston, MA o Wischendon, MA » Rudlund, MA « Rindpe, 02
Audto Ruspursg » BU-955-66(0 Wahsite - gfalen.com Brmadl - sfa@pfbes.oom
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March 7, 2012, Hina B, Sbyoga

Page 4 of 6 Prosidant/Chicf Bxecstive Officer
[CGHEN

Closing

With the assistance of a strong Due Diligence feany, we have performed an éxtensive review of
this izansaction and are confident that the acquisition will provide ug an opportunity to;

(3(4)

EUAr R e s

Maost importantly, our extensive analysis demonshrutes the transaction would not jeopardize the
snccess that GFA Federal Credit Unfon has enjoyed throughout its’ 73 year history; that it wounld

- not diminish the level of service we provide our existing metbership; and that it wordd not place
tigk to our Bhare Insuranse Fund.

Mot Office; 279 Paskr Sivest, RO. Box 468, Gavdne, 1A 11440-0468  (978) 6322544 « Vax (978) 6329025
Bvanchon: Ashirobam, WA « Blielburg, M « Gardner, BA » Hubbardston, M3+ Winchendon, M4 « R, MA + Bindgz, NI
Aunaip Resparzse - BO0H55.6600 Wabsitz - glhionom Kz, - pluthpfofon.com
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" FEDERAL CREDIT UNION
March 7, 2072 Tina 4, Shroga
Page 5 of 6 Prosident/Chief Buectitive Qfficer

Returning Monadnock Community Bank to its original roots as a credii ueion would be
beneficial to the Peterborongh community, the combined franchise strengthens GFA, and the
oredit union indusiry as a whole. We appreciate your thoughtfulness and review of our proposed

transaction,

¥f you have any questions or concerns, please foel free to contact Attorncy Michael Bell (264-
591-6916) or myself (978-630-5612). We would also be willing to visit you in Albany should

you 80 desive.
Sincergly, )
Titka M. Sbre

President & CEO

TMb/cz

Enclosures:
Board Resolution

Purchase and Assumption Agreement

Meorger linpact Analysis
Due Dilizence Commientatles:
Sumrary

(b))

Finaiwial Reporis:
L (i)

Miadre Qffices 230 Parloor Steest, 0. Box 468, Garunor, Ma 01440-0468 « (478} (33-2542 » Fax (978) 632-9025
Bivsrhes: Avhdraraham, BIA » Sichbiig, MA + Gardnat, MA » ubbesdslon, MA + Wiichensdon, MA « Hulund, 14, « Ritdye, N
Audiv Resporsa - 300-955-6609 Wehsite - plafeneom

Henasf - pha@phalor.com
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Masch 7, 2012 | Thna M, Shrega
Page & of ¢ Prosident/Chief Bxecniive Qffiver

(B

Mesins ©ffitser 229 Pasliar Siveed, Y0, Box 468, Gardier, M 014400468 « (974) 632-2542 » Fax (078) §52-005
Branghes: Ashimeaham, M3 » Vitekbacg, 4 ¢ Gurduies, 44 » Hubbavdston, WA » Winchendon, MA « Rutknd, MA + Rindge, NE1
- dudio Roshonse - 800-955-6600 Wbt - phufed.ooin Rinnd? - pla@phibon.com
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T M, Shrega
Prosident/Chiaf Exeoutive Qfficer

Mak A. Treichel, Regional Dicector
NCUA

9 Washington Square

Washington Avenue Extention
Albaay, NY 12205-5576

April 24, 2012
Dear Dircotor Treichel:

Please aceept this letter as our formal response to your lettor of April 11, 2012, in which
you seek additional infornuation coneerning the reguest for approval to complete &
Porchase & Assumption of the asseis and Babilities of Monadnock Community Bank.
We hope that you find the additional information satisfactory as it is tntended to supply
you with all that yon reguested, The letter is divided in seciions that ditectly correspond
with your letter,

© ()4} R)E)

Mastas Cffle: 329 Prrker Stwewt, B0, Hox 468, Ganduor, MA (44046 « (978) 6322542 « Tha (978) G42-9025
Brutiches: Ashboutsbitin, A ¢ Wichtneg, MA « Gacelner, MA » Tiblardston, MA » Winchendor, M4 » Tstland, MA » Rindge, MIT
Atillo Response - RIG-955-6619 Wobsite - glafen.com Final! - fa®yfatencom .
| RECEIVED AR 25 o
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et

T M. Shroga

Prosideni/Chief Hxcoutive Officer

Mr, Mark A. Treichel
April 24, 2012
Page Three

(IO EIE]

Regulatory/Other Requirgments: MCB will provide any rogulatory, requirements from
the FDIC wud (CC and auy applicable fimeline supplementally once MCR has received
comments, from the FDIC and OCC. [HA6
N e B A A .

Regulatory Activng: No response vequired.
() (33,038

Mot € ffice; 249 Parber Strect, 0, Tign 468, Gavilner, MA OLH0-0468 » (078) 6422542 = Fax (D78) 6529025
Brsnches: Ashbumnlin, MA » Fichbip, MA « Gardner, MA » Tubbardston, Ma » Whnchendon, MA » Rutlasd, DA » Rirdge, NiE
Aueita Rexponse - B00.955-660% Wobsite - plalii.com Fmail - glatvplaten.com
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Yina M. Shrage
Frosident/Chiof Raxecsittve Qfficer

Mr, Mark A. Treichel
April 24, 2012
Page Towr

D)(A). b))

(BT

Wo believe in this transaction and its benefit to GFA, our mewhers and the Credit Union
industry as a whole, This opportunity for GFA to expand contiguousky to an exisiing
arket allows us to achieve smart growth and maintain, our institutional strength through
size and diversity. We look forwatd to workdng with yon on this transaction and we
appreciale your consideration of this transaction. Riease contact te directly at
978.630.5612, or by email to tshrepa@efaton.com if you have additional guestions.

Presgident & CEQ

Co: Michasl M. Bell, Bsq.

Nt e 239 Watkor Steoet, B0, Rax 468, Gurduer, MA 014400468 » (978) 632-2542 « Tex (978) 632:9025
Bramehos: Ashburulan, BA + Fichhneg, MA « Gailog, Md. o Hubhardston, MA = Wincheadon, MA + Rudlsnd, M4 » Behidge, NI
Anelo Ragpeonsa - 800955609 Wbty - ghifon.com Timail - pla@gfdon.con
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Tina M. Shroga
Prosident/Chief Executive Officer

Mr. Kent Buokham, Director of the Office of Consumer Proteetion
National Credit Union Administeation

Office of Consumaer Protection

1775 Dhuke Street

Aloxandria, VA 22314

Apeil 23, 2012

Dear Mr, Buckham;

Thank you for your responsc to our application to amend our fietd of membership, [P ]
B .

Ag defined by the United State Censws Burean a Combined Statistical Area (CSA) is a specific
type of Core Based Slatistical Areas (CBSA) entity, 'The C8A iy defined as consisting of two or
roore adjacent CBSAs that have substantiol employment intorchanpe. The CBSAs that combing
to ereate a CSA retain their soparate identitics within the larger CSA. The US Census Bureau,
Geography Division, assigns numetic codes to Core Busod Statistical Arca entitios, In doing so,
a Combined Statistical Arca is a specific type of Core Basod Statistical Arca entity,

Birnilarly, the Federal Register Part 1V, Office of Management and Budget, 2010 Standards for
Delineating Motropolitan and Micropoliter Statistical Areas, published June 28, 2010, dofines a
Combined Statistical Area as: A geographic entity consisting of two or more adjacent Cote
Bused Statistical Areas with cmployment interchange measures of al least 15.

The Boston-Worcester-Manchester Combined Statstical Area 1s inclusive of Middlesex,
Worcestor and Hillsborough Covnties. As such it is evidenve of the significant cmployment
interchange between these arcas, The total field of membership request has » population of less

Mo hffics: 229 Prker Street, PO, Bog 468, Garchiee, WA 0A440-D468 » (978) 6322547 » Trx (978) G33-8025
Braseches: Ashimeoharn, MA o Pitchburg, MA o Garduer, M4 » Eublaodston, MA » Winchendon, B4 = Rutland, WA » Rindge, WH
Audli Reshonse - BUD-955-6600 Webisiig - ghlev.oom Brgad] - whr@ptifucon, RE CEWFD AW 9 5 Eﬁié




El Newspapers _ !

i The Woreestor Business Journal includes a primaty eiroulation of Worcester County and 21 |
i citios/fowns willidn Middlesex County (all of which are within owr proposed fiold of b
tf membership). [
¥ .
i Within New Hampshire the Keeno Sentinel and Monadnock LedpexTranseript overlap Cheshire o
and Hillsborough Counties, 5 |
i b
i Tomrizm \
g The Monadnoek: Region is a tourism region it southwestern New Hampshire. I 18 named
i after Mount Monadnoek, the major geographic ludmark in the region. The Monadneck Pl
j Region is composed of all of Cheshire County and seventeen towas in Hillsborough 3

4 Conaty. i-

it i

i

Chumbers gf Commeroe ’

"The area is served by rogional Chambers of Commerce!

The following five Chambess of Commeres have sonducted joint rogional svents that span the |
Route 2 Corridor, including Middlesex and Worcester Conntics: |

#  Greater Gardner
Middiesox West oo
MNushoba Valley ' o
WNouth Conteal :
Wachusett : : i

8 ¢ 2 2

Similarly, while areas such as Rindge and Jatfrey NI have independent Chamber of Commerce |
offices, they work in paricipation with the Greater Peterborough Chamber of Comvmerce which
serves sixteon commnities in Cheshirs and Hillsborough eounties.
T(, Business Plan
[V R
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FEDERAL CREDIT UNION

Lina M, Shroga
Prosident/Chlof Brecutive Officer

June 19, 2012

Matk A, Treichel

Regional Director, Reglon I

National Credit Union Administration
9 Washington Square _
Washington Avenue Extension
Albany, NY 12205

Dear Direcior Treichel:

Please éémsider this letter a formel response to your lotter of May 22, 2012, You requested
additiona) information and this letter is intended to supply you with all thet you requested: This
letter 1s divided in séctions that directly correspond with vour letter.

[ETEALS

Main Office: 229 Pukeer Steect, RO, Box 468, Cardone, Ma 01440-0465 » (978) 6592542 » Fax (978) 6429025
Bremohos; Ashboenhan, MA « Bilchiney, MA © Gardner, MA » Sablbiedston, MA e Winchendon, MA » Rullwnd, MA » Rindge, N0
dudio Response - 800-955-6603 Wabsite - glatoom Badt - ghy@gllon.com

RECEIVEN JUN 20 2017
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FEDERAL CREDIT UNION

June 19,2012 Tina M, Sbrega
Page 3 of 3 S Prasident/Chief Exeontive Officor
{aHa) ()
L
Sincercly,
////‘//%J/I SN
Tina M. Sbrega
Pregident & CEO
Enclosures
Ce: Michas! M. Bell, Bsq.
Iﬂ}:*"ﬂ

T
‘i’;‘_p\v

Madn Dffiva: %29 Faker Sirect, O, Pox 468, Gurdimer, MA 01440-D4G » (978) 632-3542 » ¥ax (978) 652-9025
Branghes: Ashbursbam, MA o Piechburg, MA « Gatilies, MA » Nubbardston, MA » Witeliendon, MA « Runad, M « Rluglge, NI
Aueflo Response - BU455-6809 Wobsite - ghafon.com Hraf? - gla@pfafon.com
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My 22, 2012

Tina M. Sbrega, President & CED
GFA Federal Credit Undon

PO, Box 468

Gardner, MA 01440

Boar Ms, Sbroga:

I received you lettor of April 24, 2012, in whish you provide additional information regarding
the proposed Purchass & Assumption (P&A) of the nssets and labilities of Monadnook
Commumity Bank (MCE), MCB s the sole subsidiary of Monadnoek Bancorp, Ine,, o Matyland
based stack holding company. MCE {4 Insured by the Fedetal Deposit Insurance Corpuratmn
(FDIC) fmd supervised by the Office of the Comptroller of the Currency (OCC).

Balore I can proeeed with an on-site review of MCB, yon wi‘tl need 10 provide additiuual _
luformaﬂon regarding 1]16 followmg.

b5, {535, ib)(fi) T

N I SR

L T T, P R I T MR o e R R be b s b 4 g s

9 Waoshington Sgudre v Woshington Avenue Extension + Albany, NY P2U00-8676 « (616) 8622400 + FAX (518} 0627420 » www.houc.goviregion |
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Tina M. Sbrega, President & CEO
May 22, 20412
Page Bour

As previously noted, the OCC and the FDIC may also review the dotalls of this proposed
frausaction, Nothing in this lettor may be represented s indicating NCUA'« approval of this
transactlon. T reserve the tight to disnpprove this proposed tranasotion, or pacts uf it elbor my
staff hns completed a safoty and sovndness teview, .

_’g(ﬂmu have any questions, pleage contact Supervision Analyst Larry Vanderveen at (3 18) 862~

] o

g/ K)ﬁ

Mak A, Trelchel
Rogional Director
Enclosure
ey
oo BE Byan




Aupust 8, 2012

Tina M. Sbrega, President & CEQ
GFA Federal Credit Union

B.C). Box 468

Gardner, MA (1440

Dear Ms, Sbrega:

L recelved your lettor of June 19, 2012, in which you provide additional information regarding
the proposed Purchase & Assumption (P&A) of the assets and liabilities of Monadnock
Community Bank (MCB). MCB is the sole subsidiary of Monadnock Bancorp, Toc., a Maryland
based stock bolding company. MCB is insured by the Federal Deposit Insutance Corporation
(FDIC) and supervised by the Office of the Comptrolier of the Corrency (OCC).

Fﬁ;{_‘t%%%)ﬂﬂﬁim&.YQLI..R[Q}[idﬁdmﬂildm&s&&.lhﬁ.jﬁﬁuG_S..i!f.l,.I..I..l.]./.JQLI&LQI:Mﬂﬂ.ﬁ%ﬂ.ﬁﬁl_@;ﬂJ[..il_l..S_Q.,_..m_....u..m...l

5, I

have requested Supervisory Examiner (SE) Androw Healey conduct a safety and goundness
review as discussed in my letter of April 11, 2012, Tnnderstand this review has beer scheduled
to begin the week of August 13, 2012, '

I¥ you have any questions in the interim, please contact Supervision Analyst Lavry Vanderveen at
e~ " ]

Sincerely,

Mark A..Treichel
Regional Director

(&)
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Infroduetion

1

= ooy
. Bun i Shroga
Prostiont/Colef Hnooutiro Offfoat
March 7, 2012
Maile A, Treichsl
. Rogional Director, Reglon I _
Nationel Credit Union Administration
9 Washington Squarc :
Washingion Avenne Hxtension
Albany, N 12205
Dear Disestot Taelobol:
‘Wohereby submit our reqbest for the pproval of a purchage of assets and assumption of
Habifities of Monadnook Commmunity Bank, o Federal Savitigs Bank (the Baok),
. . U
We have envtosed a comprobensive package of uformation/that locludes sutmary teporty of our
analysie gnd due diligence, as well sy the purchese snd assymptoh agreamont apptoved by our
Board of Direotors ot February 29, 2012, and exeouted on March 1, 2012, '
As o wiy of infroduotion {o the transaotion, | provide you with a summsty ob.fhe following

o)

Bremchos: Ablngoham, MA » Blohhusi, MA » Qacdioy MA » Sabbavdaton, 314
Wobsete - ginfon, cony Fonae} -

it €}f7Rone A0 Taiden Streed, R0, Hox 468, Gnwdner WA 01440-0468 » (9?313%543 « Yax (976) 614025

Ludlo Reshotsa - BH0-953-5600

l?ﬂ(ﬁi

Winehesdon, A4 v Rutlit), MA » Ry, K5,

@pfafoi.oom
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FEDERAL CREDITUNION . ' ‘ -
Maoroh 7, 2012 Bl Shrega
Page 2 of G ' Previdemiy Chigf Bxocutive qﬁ?rw

I

3 '_ ity Ba

Monadnock Cotmmurity Bank, RSB wag inttially chartetod tn 3971 as AWANE Credit Undon, a
eredit updon ¥ponsored by Avtomotive Wholesaless Assoclation of New England, Tno, a
nonprofic organization whouo purposo is mproving relations awnang wholssalérs, manufachrers,
and dealorsin the eutomotive paxis dndusiry, ' '

- To peovide move sezvioey to the people of Cheshire and Eillsbarongh Countles, they sonverted fo
a Fodoually Chartered Savirga Banl (BS5) da May 1996, Co

Today, the Bauk hoy ono offics Josatod af 1 Jaffroy Rel, Petogbesough NI, Poterboronph has 2
poplation of 6,284 (2010 cownd). Thete are four Hrmetal Institiions in Poterborough; Lake

Mk Qffesn 353 Vi St 10, Do 261, G A CVA40-0468 » (078) 592545 » e (o7} Gty -
Lrvhasy Askbugnlsem, M « Wegblatg, MA» Gatshay, NeA v Kubateioiy Bk « Winohendun, Ma » Tnfland, 44  Wigdge W8 -
Audlio Regponse - BUO9S5-605  Wobsine-gifmaonm Bl ghantim.com )
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gﬂ" Page 34
%@ A [T .
FEDERAL CREDIT UNL_{J_m_fg ) _ s
Math 7, 2012 ' Thue M. S
 Dugs 3 o6 PrgstaersyCligf Sacuidye Qffionr

Sunapoe Bank, TD Renk, People’s United Bank and Monednock Comurunity Bank, Monadnock
“Bepk hag 19.1% masket share of deposits and sarves over 2,000 suaiomers, '

Ha

Finaneinl Toapast t GEA,

)

‘The financial inapact of this ﬁﬁnsactiuﬁ Is stimmfl_timdlas follows;

i)

Mo Coffow: 29 Feutor Stseet, 10, Ben 468, Gatcloor, M 01440-0468 < (01 G443 » Fuxe (476) 639024
Dramhioss Agbfuutiae, N4 « Ypebbutg; A v Gandines; 314 « Hubbosfaton, M » Witchondon, MA+ Rallowd, MA » Rindge, HH

Avgelfo Rosponte - QU-055-6605 Wil » lafot com

Bl -ma!’ﬁﬁ_umuom
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FERERAL CREDIT UNION® | e - S :
- : o m‘wmﬂmmwwx,
March 7, 2012 : ‘ . L i, Sbrogu
Page 4026 Frosidant/cligf Bnsouthm Offtver
Fﬁ)(ﬁ)
.
" Cloging .

With the segistance of & strong Dos Diligance foun, wo have performed et extansive reviow of

thig transaction and ave voufident that the aoquistion will provids u

(ere

#0 opporiahlty to;

il tor our Sheve Insuvance Fund,

My Offtont M&Bm"ipsgfsu-nu’t_, Bh Buce 465, Shednes; WA 016400468 # (76} 6302540 w e
Bronbed; Ashismoulats, 1 » Dtosbeag, b4, » Gaictoes, 398 » Wb barddsion, 35, o Veinahoiuthn,
o Audio Besponse - 0055609 Wehstia - glifonom Bt - glsnalifinciom

Mont fmporttanidy, our extenstve analysis demonsieabes The Hansaohion world not jegpardize the -
supoess thai GHA Federal Crudit Union hey enjoyed throaghont it 73 year history; thet it wonld
ot diminidb. the level of servive we povido ot exloting menbership; and that 1 wonld not lage

{978) 6525028 . .
FA + Ruikind, 354 » Rindgo, Her
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- FEDERAL GREDIT INION - a
Muigh 7, 2012 . . Tt M, Shioga

Page Sof 6 Prastdeint/Chief Bveotnive Qfficer

Refagudtg Monadtook Cnmmumtyl’&mlc to it orlginal roatz s a otedit nion woukl be
hemeficial 1o the Petesborough commutdiy, fhe combined finnchlse strengthens GFA, and fhe
orodit unlon industey asn whcle We approoiate your thoughtAidness aud review of our pmpcaecl
teansavtion,

I you have gy questions or CONGEIms, p]éasea foel fine fo vontact Atterney Michael Bell (264~
391-6916) or miysel (978-630-5612). W’a would also be willing to vislt you In Albayy ma’lld
ycm 8w deaite,

Sincarply,

e

President & CBO . ' o

™M T :

" Board Rﬂﬂulution
Puohase and Assumption Agremem .
Merget Tnpact Anatysis
Due Diligence Commetitarios;

Sumimary
A

Financial Reports:
(bjiB}

®

Hiit Clffoe: 2% Packne Steooh, RO, Bux A%, Gaudies, MA 024400468 + G 6:54-254% » Ty {078} GaR-0025
Brateakos: Ahiwniam, M. Tigelibueg, #45. « Gaechuon A » Huhbardsion, MA * Winchoodon, ik + Rutlad, 14 o mmlga, i
oo Raghorss - U055 6609 Wobwite - ghibwoum.  Meictl) gﬁu@p,ﬁl.fcu.mm




o

- man e — e

LR AR T

@

FEDERAL CREDITUNION
R T PO AT ALY

. : u: L
: ‘ : . WMM. Shrogn -
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Mm q,{i#e. 420 Piglier Bitaet, 10, Rom dei, Gadies MA ox-i»m-odsﬂ + {075) Ganngdz e - 78 Gstbus

Bivetis: Asblyehe, 14 v Tifclibaey, MA

| Audin M.gpnrz.va « BOD-G35-6609
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BOARD RESOLUTION

At n speclsl :maehng of tho Board of Diteotos of GFA Fadetal Credit Union held on Wednonday,
Februar:,r 29, 2012, the foflowing sesohutlon was propused i approved by the Board.

Raﬁolwﬁ!
WIERBA& the Boand of Divactory of GFA Federal Cradit Utdon agmes fo the puechuge of the
sagets and asamnption of fhie Hetdlities of Monadnook Community Bauk, a feder] saovings bapk
- and Mahadinodk Banooap, o, 3 Maryland Btock Holding Company, and |

WHEREAS, the Boanl of Dixsstors has bean provided u desoription of the Purchase &
Assmnpﬂon Agroement between the pariles;

That the GFA Fadoral Credit Union Board voted to appiove thib Definitive Ag:mmneﬂt i
horeby muthovizes the Presldent & Chief Bxesuttve OFficar, Tina M. Bhiegs, to execntethe -

Pucchase & Assumpmon Agreatnent md fo proceed In seeking any end all tequived reguilatory

appma!s ;

A

Sipned:

W,(%E‘:;_X_MW
Roger [+ Tonsignand ' '
Cletk .
Do lTﬂhiugry 29, 2012
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4 Purchase and Agsumption

L

2 Exhibits

~

Bl e .

o ! Merger Impact Anaiysis

~,

v * Due Diligence

N B Finaneial Reporls

% RGNS geany peen
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% Sdelit 1 [RURPT TR SIS Y. TOURTOR HOY SO Y XY

PURCHASE ARD ASFUNPTION AGRINMENT
Y AND AMONG
GIA FEOTRAL Cmﬁw TINGON O (3 ARDNER, MASBACHUSRETS,
MONADNOCK cnmﬁnmp?&* BANK. ATEBIRAL &vmm BANK
AND y

WIONADNOCK, BANCORP, TNC, A MARYLAND S7ock HOLomes CoMPANY

Manca 1, 2042
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CONSOLIDATRD STATIMINIE OF NGONR. -

Tatpd? Tad1 § Pryp 1 Memith Budlng
MK ME  Chongy frowp 22 2l

Inderant and dividend funotnmt . ' .
Tintorast natd Tois o Jonna : hi¥s) & 1 Ry 5ags
Ttk om Rvasimonds wad othor .86 K1 @) a8, 42
Tulsl inforestand dfvitond dnpoms - - %63, I3 < 8 205 £
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Metk A, Trelohel, Reglonal Diresior
NCUA

9 Washington Square
Washington Avene Frlertion
Albmy, NY 122055576

“Apnil 24, 2012
Den D!!mﬁtar Testohel

Pleass: avcopt this Tetber ag otr fovmal sosponse o your letter off Agedd 11, 2012, In which
yo seek additional information conesening the tequest Sor apgeaval fo eomplete &
Purchuse & Assoraption of the assels and Hubilitios of Munadnock Community Bank.
We hope thet you find the sdditions] information sutlsfactory v it i intended 16 anpply
you with all thet you requested, ‘The lettor is divided in sections that divectly correspond
with your ltter, o SR T

BN

—

Mot Qfffoes 220 Pactor Sk, K, ok AGH, Hawsleog M8, 01449-1AGR » (7R 34540 » Ve 7} G000y

Hrsnehen: . Sshiloaham, 8A « Heckh
Aietlo Kot . WEbBGS-GE1)

U35 BAA + Sty B4 » Suibbacelston, 4« Whachenlon, (A o Rt 1A « Rhsulgo, et
VREhelte -ghilwemn oend! - ghsgiibanenm "
- ' RECEIYED AR 85
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FEDERAL CREDITUMON. |
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: Vit 8. Shroge ;
Prostibnt/Chigf Svavnstion Qfficer [
; _ - :‘
b :
i Mit, Mtk A, Trofche] r : | . .
-: April 24, 2012 . - : 1
¢ Pagp Three : : .
BRATRE
Rog drarnents: MOB will provide any ‘vopuiatory. Toquitetronty ﬁom

o FL TC and OUL ‘m‘i W appHoatle theeling sumlementally otge MCB hag revsived
aompents from the FDIC zmd O0C, [P e :

W‘ﬁa(ﬁj{a} \ ) ' ) !3
S )
| é‘
f Ei
|
Tromulatory Aetions: No respovse regulred, : : ‘ o i
VAT '

Bty C3ffion: B0 P ﬂfmt,!‘ﬂ. 1w 468, Grnealtien, MA DYASD-D468 (o7 6424843 o Vo (575 G
Bivaihase Sabbuisslians, DA o Fiohbg, b5, & Guedins it # Hubbardston, Vi o Winchendoy, b4 Roilatl, B4, » llhulgu. Ny
drillo Rogpman - 800-035-660 Wobsfir-gienoony . Himd - ghéglifed oo




L Bk a4, gy
| T T e T T [ YY)

o 4 ey tetn Soert ek 4y
¢

Lol o .

Fagn 47

; . 5 o
| WFMM’LT UNL(?N et S S
' : ' " Youa dl Shogm
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! ' M, Mtk A, Trofobe! o
: © Apil 24, 2012
) Pape Four
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N Wo baliove in this trnsacHon and e bemsl to ﬁﬂfAfmﬂx_ﬁgmb@fs' el the Crodit Unien.

Indwsixy a8 4 wholo, This opporhmdty for GRA to oxpacd pontiguously to an exisiing

market allovws 13 to achiove sontt growih and malntain ou instittionsl strongthl fhovygh

slze and diversity, We look forvand to wogldegs with vou an s transyetion sud we Lo
appiroctiles youe considatation. of this itemssiotion.” Phoswe cottent tue diteetly ot
Q78,630.5612, or by etrudl fo tdhrésa@akiiom.com 1 you have additional qusstions,

- et e ad . -

Co: Michael M, Boll, Big, *

] o e 1 ko B, 0, o A%, oo A G000, G970 G054 Fex 08 €m0
M drclas: dehbiinibanm, WA o SHEGEG, A o Galicen, M « Hiallaatolon, 414 » Winchondon, A » Totlanl, 146, o Rinclge, B
AndioRasponws - BUIPSS-A6U)  Wabedio - ghlmansy,  Moall - plo@g0en.don

EEs. LYy Inid
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AGREEMENT FOR INSORANCET. REVIEW REBORSIIVILN

To.ponjunction with e apﬁ!iuatloh for tmsvwrance of 18 acoouiils sy ;}xwidad i Title JT of tho

: - Voderal Crudit Union Aot (Aot) nodl as sutharized by Seotion 201(hX1) o€ the Ast,
i GPA Federnl Crodht Unton , whose madling addvoss e : :
3 PO, Box 468

; ' Gimdner, MA 01440

"and oointas porson ila:';"""'z f‘}gffﬂ%m{ﬂ, ; 5 /@@"4};@ m%ﬁ&.ﬁ%ﬂu |

Phong Nrber

hesoby sgracs to relmbuxss the Natlnal Credtt Unlon Administration {NCUA) forthe
aost ineursed by NCUA in reviewliy the oredit unfon fo detstralne s eligihitity for fnsmenee,

T =

1, The erodit wnion agreny b py NOUA an application foe of 5294.00, plus fhe conversion
osantination oo of §114 par examination hour, :

2. Tt is understood by the oredit uion fhat the ohlgation ereated berett iy ot nontingent
wpon the approval of its Tnsuate ayplicstion by NCUA and that payument of fe apploation
fee i due finedintoly, whila payment of the converston eastitetion fee and gosts batred
For oredlt and FBI background reports is due upon presuitation of the bl for such strvloes, i
paymert is not revedved within 30 days from fhe billing Aate, fotarest shall asotus on the
unpald blanoe st the T8, Departuent o£ the Troamiry Tex and Loan Rt . oot op, the
date whanth pesrnent B due, as provided 1n 31 UB.CL 3717, o '

R TG ot WA TIESN VR ,

ST

T whngss whireof, ' . g emnged thoge statements o be subsartbed by
Yo Pragident and Ps Troammwor af _ :

Q?’W A | nnﬁe%ay of _ﬁ‘gx&ﬁmg (pluce of

exwﬁﬂ;;n)ﬁiay) fmqnth) {yesr)

both .ﬂci:in,g patangnt to o ropolution adopted by the Boad of Direotare, - o

’ ™
. "y ¥e) Sﬁﬁfﬁfg )
' : . {(Puint ox "I'ypaN ) R

Treasuier . “(Pednt ox ‘Typo Nuoe)

B-T4700 Agreament foe Tnsunmes Roview Rolubuthement

Cmlhe 1w -
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- Tooa M, Sthvopu

Mr. Kend Buelkbam, Ditosior of the Offiee of Congumer Profestion
Natjonsl Crodit Uhfon Admindsttatlon.

Oifioe of Consiner Protection

1775 Dless Stoect

Alexandein, VA 22314

Apmil 23, 2012

Drear M, Buclham:

i;jj;‘hfmi& yofor your responss fo our application o amend ome fleld of membegship, R
R ' m—— 4 .

As defined by the Untied State Cenas Burabn a Combined Statisfion] Avex (C8A) e n spectiio

. Typa of Core Based Gitetistical Arons (CBYA) cifty, "The CRA fa dufited as consteting oftwa oy

mors adjacont CBAAs that have subaiantisl employraant inforchings, The CRYAs that soribing
0 onente 8 CSA rofain thelr separmbe ideniiles withtn fhe Targar CBA. The US Consus Burean,
Cleography Diviston, aselgne mumero orided to Clore Based Sintiioal Aron eniitios. Tn dokng so,
& Combined Stutlstionl Avor Is & speuifie type of Cove Based Biativtlen] Aves emlliy,

‘Sioilnrly, thé Federal Reglster Pact 1Y, Offios of Mmsgersont st Bget, 2010 Resndends for
Dalinunting Motropolitan and Whavopolita Statistioal Avong, published June 28, 2010, dofines a

© Comlsined Btaifstionl Aren ns: A googipbly anilly coussting of two or more adiacent Cote

Bugod Statfstioal Atoas with employment futwehengs wensuras of at lsast 15,

‘The Boaton-Warcoster Manchestor Cotbing] Siatistionl Aren by Inlnstve of Middisws,
Waroostes and Hillsboreugh Covnties, As sush it Is evidense of the dignifioatt employment
interchatge bebveon these qreas, The lotal fletd of sueumbershlp recuest hay o population of Tess

At i 179 Reotar Siwat, 0. B 468, Sy, MA OAA0-0868 » (5970) G82-2502 « T (O78) G025 - :
Drigtivhes; Abbusham, 10 » Stohlsurg, WA ¢ Garilon, 4 » Faithasdston, MA « Veinghiadon, b8 » Naalban), Wik » Rhsrkys, Nt
Atsetfn Responsn - SH55-6500 Wobovte - loncuen  Howl - wiasbatatomyoom REUEWFQ M;'ﬂ 98 Qﬂm

i*age B

Prosiifew/Chief Bescubive ()ficer
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' . T M, Siﬁmga

. Frosicent/ Chinf Hneoutéve Officor
M, Kent D), Buookham. | ' ’
Aprdl 23, 2012
.I’agn Two

than 2.5 mi[]im:, Fuuthertots, each nf the individual connties within oue mquwmd fold c»f
enemibordhlp has populations less that s throghold, Chusbite Connty, popnlaiion 77,117 i not &
pact of 2 Melwopolitan Slatistical Avon nor noluded in & Combined Statistical Ares. Thers &
aignifoant inderchunge betwoon. Clistire, Wircoster, and IHllsbotough Countler, We csmmnﬂy
Tuavo & brameh frogense o onk of the mmumporated towns withtn the eounty, -

Pieaae sew the ensloned symmaty that tadedos proposed Setvieo Azoa dutalls, 2 Bulness le
andd o, Marketing Plan. Wo look forward to your teovlew i) appmval of this FOM Armondment
regpuest, : _

Sincerely,

Tiaa M, Shroga
Pregidert & CBO-

Bneolosues

Cr: Mtk A, Trelohal, Roglonal Dhseotor”
Michiel M. Ball, Beg,

Bten €)fFhens 598 Do Stvaul, 220, Box 468, Saedngy MA 014400468 » (o7 ﬁams:ia " lfmc (078) G3n-o0as
Bptiwobas: Asbbnetliznn, M » Fichburg, KA o Gacctes, MA o Jubbsedstun, 104 ¢ ‘Waechondun, M4 « Rufland, Mb.» Rinde, Hes
Ao Regpono - BOGS5-6609 © Wallwkte vpfifowcon Mol - gdghlemaone

Page 82
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I. Proposed Service Aven Background Infortation
A, Avea’s Geographle Boumduedos

SIFA. Fofleral Crictit Undon outtently servas saembess from somumnitios ionted within four
comnien; tyo o Massnehusetts and two bn Hav Hampshire, To béet sorve oor catesnt aid
poiential mumbors we my sbeliog a Pleld 0f Mustiherehip expansion to bo loclvslve of alf towns

i thoss sountles we aleidy sarve; Chesbive and Xiilhhosoagh NE, Mtddlosex and Warnester

M4, exclodiug 17 oitfos sind towns of Middlesex Conily. ‘The Tuofuded ackiHonal towns for
Wiiddlenaw Cotndy are: T LY S .

At Dunstable ' North Readlng

Adhiload © Hwninghan - Bhurbim
Bodfond " Hollislon ‘ : Stow
Boxborongh , -Hopkintor, © Bodbny
Billatioa Hudson Towlsbipry
Burifnglon it - Tyngsborongh
Carllsle Littlefon. Wayland -
Chelmeford Taowell - Westford
Conoord ' Mudboroygh Woston
Doveng - " Maynerd  Wilwdngion
Dirmeut ’ _ Natlol - o

Thoro s signdfinant ovorlup betwaen i sonnfiss we strve 20d fhoss wo ate tooking o add, The
aveus coutinms to roglonatize and we aro finding our mewhers that fve wiihda one oot
foolpeind spond mont oF thelr business dnya futther into those conmtls than it fgld of
mombarsbip extends. Purotmors, this wglonalization by oreating o. far moré homopaneous

v v

the givmg quality seityioss we biing i our widsting ustabors,

. populatiorn, One oxpanded MOM would this allow s o sorve temgbors of adcﬁtf?;npal towns wih

B, P@iﬂaﬁbﬁ tﬂ’.ﬁhc Avon

Tho folloveing information I rom 2010, conso.oy:

Chesliive County total popylation 77,117 .

Hilisborough County tofsl poplation 400,72] e

New Hamiishivs foial population 1,916,470 S L

Tho twvo denisition rojsivesnt bitly 36.30% oF tha shapo pemalation gnd s daetedes thioss persons
alrondy withlo our fleld v monshership, - : .

Middlasess Conty Sl populton 1,805,085 irons soquosid 730,626

- Wordester Counly total population 798,553 ,

“Messevhogbtts tols) popafation 6,547 639 : _

The rerivsiod aron min'mnm ottly 23,25% of the state poprlation su this inclrdes fhose (B0
alerdy vriilin owr o : :

d nfmambemhip. :

% Diseousion of Blow Arven Quatities ny Kool Commnmil@; o Rues) Distrint

As indioated above, there s sgnifiony overlaps hetwesn the conmmnitios within the Rold of
memberahlp we ave seaking fo serye, . '
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Now Hampshire Iy sorved by two Congrovatone] Dlsteinta, AJl of Cheshire end Billsbotongh

Crotaitlon, with the sxoeption of fous Sowns, stp whihin the Seoond Congrensional Disteloh ‘Tho
Bacond Congressional Tiairiet 3 in color (grown) on the map below, The dacker shade (biye) ure
those yreas withbn Cheshire and Fllsborough Countles,

Erragey
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_ Massachusstis hag been served by tem Conpressional Diatdete, Asn ol of the population

ohenpes documendsd fheough the 2010 T Coenpys, In the fidyre Mussurfugetts will have plue
Gongrossional Distelots, Coraparing tho durrent Congreasionn] Aistriet mup s the vevised nup
(whien the 113™ Conproms convonas in Janwary 2013) I alyo lndicative of the reglovalization
grnreeing in owr fisld of membenship, n cunpirng the previous Istrot { fo the ww Distelet 3,
the new District 3 will be souprised of Jarge sectings of Middlesox and Waroester Coutidion.
Addionalty, fiya of o alht brumohon wre formerly Is Distilt 1 and ay of 2013 will be In

Tistrlat 8.

New Elampshire Congromdansl Diriris 2

Massachusptts Cutvent Congreanional Distiiets
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Publler ditamolosServices '

Mussachusetts fins foutioen roglonal plansitng sgeneley, Now Braipsbire haw nlve, These agonoies
exisl 10 help the conmunities within el Jorlsdlotions phin and jmploment shoms md long-range
Ymprovements for trangpotintion, sconorle developroont, sirvitormendsd, Yand nae, ang )
eonmunity developmont nesds. These agenoley tuohade oitios sud fywns that aross ooty Hups

and rofloot the tegionalisim olsewhore dotated, .

Similaely, Muossuhumsetis also hao soveral segional Reonomio Dw.wlvpmm Comnofls designed tu
enlianoe the taglon's sandard of Tving by attacting a6d vetaining qualhy jobs, fnoredsing
favostonont, ussisting fiea In looating vommersial foal estakn, and atteacting Yishors,

The Trnited Wy of Notth Contra] Maseachsots servos ninoboen ossnities i Middlesssy, and
Worceater Conniiey, ' : , -

The Monednook Untied Way, bused in Keone NI, sevves thirty st communiies in gouthern Now
Havopsbdre sommunitien in both Cheshire nud Fillsborongh Couties Hat share sodal mad
soonpmto fukagos, :

Heaith Care ' .

The UMASS Mamortal Tlenlthonre systom Js a group of hoaphnle serving bivth Midillesay snd
Worcssier Countlos In Massantwestts, 1t flagship oampns, loatod In Woreedtor, MA aktencts i
sorven patienty theoghomt both sonnties I sddtion to satellite hospitals Tooatsd in bothsouifes,

Tho Cireater Monadaock Pubitio lualth Notwodk sotves apsteet inatoly ot Tandred fhowsand
peoplo living i the Cheshlro aud Killshorough Conntlos, o ,

Dhamyporiation Corvidars . :
The 423 MelroWest Corrldor i an econombs tegion of Massactmsets fht includes parls of

- Midditsses, Nosfbll and Woronster sountles, Communtiles within fis A95Métro Wost Corvidor

have a social nod eoonomio inkags, Xt oonsisty ol thitly two mundoipatities, twenty-Four.of wiich
ate 1t Middlesax or Worcastor Countivs, . .

Iiassanhoseity,
T Now Harpshive, foutes 12 and 202 ars fe mqurmms et yom notth to south auﬁimﬁm; the

reglons. Rote 119 vonneots aras 11t Massachusotis with New Dartpehivo, noluding intersenting
bisth eoates 1% and 202, Bouls 101 tims st o west through the regicn, .
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Thio Kioeno, NE Miotopotitan Statistioal Atea (2010-Population. o0 7,117) congists of
Chosbire County, New Hampahdre, . .

"The MiamebestenNashws, NH Metropolitun Stattatioe] Aren (2010 Populstion = 400,721)
consisty of Nillsborough Couaty, Now Herapsltire, T

Aa delined by the United Stale Cavan Burem 4 Combined ﬂmﬂaﬁmﬂ Aroa (CBA) isa

gpocifio fype of Core Baged Matlstical Areas (CBSA) entity. The CSA fa dofined us
conslating of twe ov mors adjroent CBHAS that have thsizntisl evployment inderehange,
The CBEAY that combine to omate o CBA xotatn thelr separate Idontities within the Targer
CBA. Bimilady, the Fedsial Beplster Part 1¥, Offtoe of Managomont and Budgst, 2010
Sty for Delitioating Mettopolitad and Mioropolitan Slatistioal Aroag, published
fune 28, 2010, dathuey n Corabined Statistival Aros as: A geopraphic enflty consisting of
two or mato adjacent Cor Bused Statietioal Asems with eraplogment interohange
mwaszres of ab toast 15, e Do

The Bogton-Weorsesi-Manahester Conbined Statistlenl Aren Is Holosbys of Middlesen,
Woreeator snd Tllsborough Counties, As suoh # 15 ovidenos of the signifiopnt
employment tatorchangs between thase areas, The totel feld of membership request hes
& poparlation of toss than 2.5 million, Pucthemore, ench of the individual coutiey within
ot tadquestod field of merbatehip has populations leas tha this thrashold, Cheshi
County, pepulation 77,117 is not a part of' a Moteapoltian Baistieal Aves nor inctoded fn
a Combined Statistical Aren, “There s signlflemt employment interchatige belwesn
Chesliie, Woroester, and Eillsborough Couniios,
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Panposed fald of membesfly ftwotoding

Clioghlzo and Hilllsharough Countles (NH) aie
Wercénber und Middlosex Contitfos (MA), sxoludion
Mibddleam oliian/owan on of oast of TO3Mouts 128,
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Newspapety

The Woreestor Business Joamal inolndes & pt-lmary oleoilation af Wotsastep Countty and 21
oléles/towns within Midrlk.aex County (ull o whiohs sxo within ow proposod field of
menhardhip).

Witlin New Harapshies the Keene Seontinel end Monndnosk Lad g Transoript overlnp Chexbire '

and Hiltshorongh Countios,

Tourimn

The Monaduoole Rag,lcn is & touelsm region in aouthwamﬂm Neww Hanpihies. B i named
after Mount Monadnock, fhe major goographio laadmard in fho reghom. The Motadnoek
Hagm 14 ootaposed of all of Cheshive Cowmty and, soventoen. towns I Filisbogough,
County.

Chambere gf Convmercy
Thie aten. o servad hy seplonsl Chambers of Comueroe:

The Bllowling five Chanibers of Commeivs have eondnoted joint vegional eventu that aptm tho
" Rowts % Cogldor, lnofuding Witddlonex and Woroestar Countlas:
s Croater Gardner
* Middlesox Woat
Metshoba Vialley
Novih Contial
Waobusett

s & o

Rirolismdy, while accas such s Rindge and Jathey N huvo inﬁepem‘!em Chmber of Commenss
offtoon, thay worlk lu puciolpation with S Gronfor Petwrbotough Clladabor of Commeroe which
serves stytoon sommnrdtiss in Cheldre snd Miflsborbngh aonntles,

- 11, Business Plan
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" June 19, 2012

Matk A, Tredohal
Reglonal Direotor, Reglon T

oy .
——_

National Credit Undon Admintstration

9 Washington Squate -
Washington Aveiue Bxtonsion
Albany, NY 12205

Doar Direotor Trelohel:

Flease vonsider thig Tetter 5 formal Tesoge to your

G A S e s =

 Prald Shraga
Prestdoni/Chief Bgoutive Offioer

letior of Mey 22, 2012, Yon toqhestod

aclditlonat duformaiion and this letter iy intended 4o supply you with. all that you requestsd, This

Iotber i divided 1n sections that dirolly cor_respOnd with your letier,

Gy dhyeey '

Brsenckes; Asinicolmm, 34 « Mishbueg, MA

it Respouse - B0VZ5500

]WM@ " ul'Hﬁ’:ll.UOlu

. by Qo 225 Rarke Sesk, RO, B 469, Gy 108 01440-0468 » (978) 6AM2S42 « e (978) G003 .
o tdelien, A, Moblonedsio, A » Whieliersdon, Ma o Ratlind, 3.+ Rindae, B

Jinadt s a@pilinsom

RECEVEN JUNS 0 201
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FEDERAL CREDIT UNIO X '
mmm:;m r s LEs e R e LD Tl Ww»m"'"t""m'ﬁhiww e T T et
~ Yuoe 19, 5612 Wi, Sheuga
Pugre 8 of 3 Brasddont/Chif Rosperbive Offfoas
L) TERATNTE)
! :
[y
3
il
' Bincorsly,
Tina M, mpmgg{:ﬁ/;w/ :
; Prosldant & CRO : -
Enoloses
Co: Michasl M., Bell, Bsq.
o
&
e Qffce 23 st o, 0, o A, G A CHAAE463 » ) 632:3543 « x (978) G023
! Bisichast Asbbamliat, MA « Weohbug, MA » Gt MA. « Sbhaceistels, Md » Wlisohondon, 168« Rlland, A « Rindge, Hig
3 Auietlo Hoghonse - BO355-66 Wbt pifmieon il - in@gfifon,com ‘
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; P e e e S T i e e R Lo St e b e e e s ; R
I g : - . : Yimat M, Shrags
Iy VEA FEDERAL BXPRUSS sl e o Qo
b Tane 7, 2012
b .

f' " M, Miighsol €. Hamean '

i - President& CHO .
. Masstchisotty Ctedls Unlon
i Share Daanrangs Capozation. -

_ 1900 Wewt Posk Dikve, Sulte 220 .

' . Wosthorough, MA, 01581-3919 - -

Rey  Puroduse arl Assimplion qugtﬂnr?aﬁy all 't‘_?iga, wsweds ol Habilittes if
Monadnoak Conmenity Bunk, Peterbotough, New Hampshire Uy GFA
 Poclaral Credtt Union, Gardigy, Massachptvelts, .

i Tear M Haonsont |

: Pupsnant o Seatlon 1-6D(g) of the Massackumsatie Crodlt Unlon Shate Thwrancs

; Couporation’s (MEIC™) governing stubity, Chaprtor 294 of the Maysachusptis Asts of

' 1961, s mnendod (Ckaptar 2047, and the provitlons of MSIC Polluy of Tususancs for
Podorally Chatiored Cradit Unions, ploaso allow i lottor ky sorve os axoquast for ..
peetylasien for (A, Bodatal Crecitt Uty Crdinor; Massashpsotts (*CIEA") o aoquirs

. wibstrntially il of the asgets ahd lqahﬂiﬁes of Monadnock Commshintly Bank, '

1 - Poterbutough, Mo Fanpshts ¢V ongdndce™), fn aosordance Wi the provisions of 4

, Putahewo and Assornpiion Agreemont dabed as of Maweh, 1, 2612, :

;; . In ndidition, mmimpm Beotion. 160 () of Chaplor 294, aﬁdjﬁﬁa povishons ot MBIC
N Polloy of fnsmszoe for Fedepally Chentersd Crodi Undund, plonsy allow i Toltor to aldo
wrenisuiot to routniadn the sols offies of Monadooek i

Horyro g4  wagmedt o p adno
Peterbatongh, New Entapehire oo g brateh offies of GFA following oontmunioution of the

P Tansaction,
A youJnov, GEA i an oripinal inoospotator i di sotlve meinbir of MSIC, and
desires fo nontinne B mamberabip. : -

11 stonis of Monadaook wilk be flly protected, and will mitomaﬁuéllly beopme

All
mumbie of GPA npon potgntstnation of the tunsaotlon,

- e s -

. )
3 Mg (s %29 Parler: Ssaul, X, Yiow 6 e DAL OLAEDAGR ¢ (97 gzttt » P (90 6305005
M » Rchimgy ik ot e nblbncrbon, A o Wicendom, MR« Rufuad 3. & Windge, M

T Bovinordnsr ek, MA » ¥
' Mﬁuﬂawwuwnasﬁaﬁauy Wabsho - ghfutionny - Hta - pla@lolitnonm
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. FEDESAL CREDITUNION .
o e T T AT R o A
5 . ‘ ‘ . g, Shoogd Co
. C vadent/Chtel Boontivs Offlesr | ;
M, Miohao! €, Haxson . . P
Toms 7, 2017 : i
| Pago 2
E Adtashue) Bt yeur reviev s the portinsnt hnfuxmetlon Hled by the partles with buth the
L Fadergl, Deposit Tsurane Covpotation anl-the Nutlogal Credit Unlon Adulnlsteation, :
vl " - ; - '
1 G 1o 1 weil euphializad and sound oredik ublon wiils orpable and expeienced :
nahegement, smd 18 fly prepated to effiout the proposad trangactlon, O May 31,2012 ' .
L the ah;tmholdmfn of quqrhouk overvihslmingly npprovd fhe propured transnotion, : |
_ t “We ata hopefil to conpletn this wunaaction by Septomber, 0nos Wo herva toostved

approvel from NCUA, O0OC, sud FOIC, Aua g}, yobr eutdy sitention. to hiy roatfer :
will b geuily sporeviated. Pleass noninotme ditautly i you buve comnents or
questiona, or e you.ou yuuk.staffreqxﬁm addiitonsl informatton, :

Theanls, you for your sontderatlon of thig soqaest:

. Dyarldent wod CEQ .
~ UTA Yeudersl ﬂr:aditﬁn@nﬁ',

i : Bricloson

o HenDuvld 7, Coltoy
Minsisohusotin Commisstonor of Banlky

o

-t

R rw P S S

M, Mk Teelched, .
Dicootor, NOUA Reglon 1

Wichael Belk T ' '
Attorney, Kotz Bangpior _ - . v

-

. R

Richatd Gorebodinn
© Atiorhey, Tuse Gotbnsn fromesent and Bohick

T Y

: @iﬁ
t Ml Offlons g ntkop ra
' Hrenboy Akndsihia, bk

- Auntho Rospones - BID955.6603

tt'_!;r'

o, 10w Tho 468, Gnstien, 1A 01440105  (128) G%-2dl ¢ ux O
o Wichbricg, A # tipecion, T4 > Enbhurlsios, 1A v Whicheadon, FeA » Rullavgl, beh ¢ Rlidge, MR

Warbetfe « gidutoen Jyniadt - gk@ghfmam
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; VEA FADERAL, IOSURESS Prosidoit/Chief Wiowstho Offsor
Tune 7,2012

Hon, David J, Cotpey

- Comtisdoner of Banks
Cotnopmeonlth, of Massadysetss
1000 Waghliigston Steoet, 109 Foor
Busten, MA. 0211846400

Rei Pirchowe and Asvwmprion of subsiantially a¥l the asseis and Habitiles of
" Monadnoak Combnmity Banl, Peterboraugh, New Hampihire by ard -
 Futleral Credit Unjor, Gardner; Massachuiselis

Dot Coramlssioner Cotnoy:

' Pusuant to Swotton 1-6D{g) of the Mavaetusetts Credit Unton Shate Insnrance
Clomporation’s (SMBICY) govendag stwtate, Chapler 294 of the Massachusetis Acts of
1961, us amendad (“Chapter 2047, il the provisions of MEIC s Poliay of Trsnwange o
Fedomlly Chatored Credit Uilona, plonso allow this lelbor to sopve as & teqiest for
peresaipn foe G A Pedoral Cradit Union, Grdnor, Massaotnusolts ("GRA®y 1o adquire
mbatanellyal of o st and Uebilitley of Movadnock Cotrymuntly Bask, - .

Patarborough, Wow Hatapibie (Modudnook™), in mm'ﬁmdé'w.lﬂtr: theprovigloanoffa

Purshise and Assumption Aptoement dated ag of Maroh 1, 2012, :

T addition, purauamt to Soatidn 1-6D () of Chupter 294, and the provislons of MBIy
Poliey of Tnsutancs for Rederlly Chartoted Crodit Uions, plojise atlow his lettor fo alpo
soEvo o 5 Poouiost Tt pecarissdon vo it the Stle ofBue of Monesdnook in '
Pswﬂxﬁwgh, Wowr Hianhize as 4 bravch offlos of GFA following sonmiinmetion of the
trasstlon, T ‘ C :

A5 you sy Ko, GEA b ai otlgined dncosporudor sad au fstive inembor of MAIC, and
dettres to oo s mombembip, .

Al austouers of Monaducok: will befilly probocted, snd will sutometically beuoine
 ombers of GEA. upon ewnsummnation af th tenswetion, T
Rt Gfiver 350 Vo titoet, 40, T 68, G, N 014400268 (976 Ghaa it + b (o6 0038
it hakibuerkots, 144 & Pehing, 168« Condt A » Tshantqlos M4 « Wilciiondo, MA. s Seniksis, e # Rindgs, B0
Al Raspoise - BO0-H34-G604 Wathida « plafimom Sosgetlf v« phogiafet ot

Papo 63
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Hon, David J, Cothey
Tune 7, 2012
Pago 2 :

Prostdani/Clial Tweausive Qffiver

Adtnobod for your xeview is b copy of the applieaﬂnna Hlod by M pavtes with hoth the
Vodkeeal Depoatt Tngrwstios Cotpotation ind fhe Natlonal Cradit Unlon Al sization,

(WA dse wwef] capltaitod aund sowd orodit tnton, witiroapubly vudsrperioneed
. rosnageraent, and is fully prepared 1o offeot e proposed tranpaetion, On My 31, 2012
the whaeholdets of Monadnook orerwhelmingly spproved ibe proposed trnesotion,

Wo are hopedil to complete 1hla trapsnetion by Beplember, oo we have mostved
attention to thiy mutter

pproval fom NCUA, 0CC and FDIC, A & reailt, yoot ently
wiil be greatly approofated, Fleaso Sontaet ton dvectly 1 you huve cogmnalis of

quwstions, or i you 0% yauie staff roculing addttional tafomation.

Thank you for youe cunstderation of this requedt,

Tir M, B
Prepident sod CEOQ
A4, Fedoral Crodiy Unton

Frolosuray

cor M Mud Trolohel, )
THrantor, NCTTA, Roglon 1

‘Wilchao! Bell
Attorney, Botz Bangster

Richerd Garabedian : .
Attoinay, Fase Gothan Porseratk and Bohlek

Michas! C. Bavson,

Proaldont and CRO

M
Mahit %[]!m;.' 510 Vet Blinet 10, B 465, i AA D14 O4GE » 070 GlndD
B Aohinseali, MA » Hltahbasy A+ Snednat A ¢ Hubsanlston, M » Wloufieaul, b » Rirtand,
it Rugporse H0955-6662 Wabita - gitigoots  Jinend » loaplutn oy

42 o Y (975} G025 .
WA Bludgo,ti
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REGIONAL SUMMARY

SUBJECT: GFA Federal Credit Union CHARTER NO: 24279
LOCATION: Gardner, MA ASSET SIZE: $352,378,039
A%)of June 30, 2012

......

CAMEL; _["® 1 &

|
REQUESTED ACTION

GFA Federal Credit Union (GFA) proposes purchasing and assuming certain assets and liabilities
of Monadnock Community Bank (MCB). MCB is located in Peterborough, New Hampshire and
has total assets of §75.7 million. Tt is the sole subsidiary of Monadnock Bancorp, Inc., a Maryland

based stock holding company, The bank holding company will be liquidated after the conclusio
of the P&A. The bank is regulated by the Office of the Compiroller of the Currency (OCC) and
insured by the FDIC,

n

(e}

BACKGROUND

GFA was chattered by the State of Massachusetts in 1938 as the Gardner Franco American Credit

Union and became federally insured in 1985, The credit union converted to 4 federal charter in

1986 as the Gardner Franco-American Pederal Credit Union with & community charter serving 44

cities and towns in central Massachusetts, The credit unfon merged with Marquette Credit Unio

n

in 1993. In addition to overlapping communitics in Massachusetts, this merger added all or parts

of 9 towns in the State of New Hampshire to GFA’s field of membership. This included
Peterborough, New Hampshire, where MCB has its sole office. GFA also merged with
Asnacomet FCU in 2005 and Fitchburg Community RCU in 2007, The credit union changed its
name to GFA Federal Credit Union in 2006, BIELPNE)

W).{b)m}

Page 7



P&A CRITERIA

Section 205(c) of the Federal Credit Union Act provides six criteria to evaluate in the case of a
P& A with othet financial-type institutions;

Page 8
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Key Ratios

b il b s} b 4 et s wme

3100 MUI-R500

- F H

| Porlod Ending:| 12/31/2009 | 12/31/2010 | 12/312001 | 067302012 | 063072012

CAPITAL ADEQUACY RATIOS

1. Net Worth / Total Asseta 12.21% 12,04% 1L95% 11,98% 10,24%
2, Net Worth / PCA Optlonal Total Assets (if used) 12,21% 12.04% 11.95% 11.98% 10,27%
3. Total Delinquent Loans / Nat Worth 3.78% 3.26% 3.85% 4,20% 7.16%
4, Solvency Bvalyation (2) 115,78% 115.38% 115.94% 115.710% 131.76%
5, Imypaired Assets / Net Worih (2) 3.36% 3.30% 3.08% 3.50% 7.58%,
ASSET QUALITY RATIOS

6. Delirquent Loatis / Loans 1.34% 0,90% 1.14% 1.30% 1.21%
7. Net Charge-Offs / Average Loans (4) 0.63% 0.47% 0.47% 0.40% 0.66%
8, Puir Value / Amortized Cost for HTM Investments 103.43% 102.38% 101.89% " 107.56% 100.95%
9, Avcumulated Unvealized G/L on AFS Securitles ’

(+ debits - credits) / Amortized Coat of ATS 1.17% 0.43% 1.06% 0.56% 1.56%
10. Delinguent Loans / Asseta ‘ 0,71% 0.29% 0.46% 0.51% 0.67%
EARNINGS RATIOS
11. Return on Average Assets (1} 0,33% 0,60% 0.59% 0.85% 0.64%
12. Gross Income / Average Assets (1) 341% 5.01% 4.07% 4.31% 5.20%
13, Yield on Average Loans (1) 5.84% 5.65% 5,58% 5.33% 577%
14, Yield on Average Investments (1) 3.77% 3.18% 2.75% 2.14% 1.20%
15. Fee & Other Op. Income / Avetage Assets (1) 0.89% 0.86% 0.87% 0.99% 1.43%
16. Cost of Tundr / Average Assets (1) 1.90% 1.42% 1.11% 0.86% 0.63%
17, Net Margin / Averags Assets (1) 3.51% 3.58% 35T 345% 4,58%
18, Operating Fxpenses / Average Assets (1) 3.34% 2.82% 2.82% 2.92% 1.66%
19, Provision for I.oan Lossges / Average Assets (1) 0.35% 0.22% 0.19% 0.29% 0.31%
20, Net Interest Margin / Average Assets (1) 2.62% 2.72% 2.70% 246% 315%
21, Opetating Expetises / Gross Tnoome 61.68% 56,31% 60.43% 67.78% 70.03%
22, Itixod Assets including TRAsS / Asscts 2.35% 242% 2.22% 2.09% 3.02%
23, Net Operating Expengos / Average Assets (1) 2,82% 2.36% 2.38% 2.48% 2.74%
ASSET / LTABILITY MANAGEMENT RATIOS
24, Net Long-Term Assefs / Agsets 51.19% 51.23% 49.50% 51.97% 32,40%
25. Regular Shares / Total Shares & Borrowing 30,52% 30.33% 31.52% 32.02% 32.14%
26, Total Loans / Total Shares 57.14% 55.15% 51.87% 50.51% 64.43%
27, Total Loans / Total Asssts 45.78% 43.80% 40.49% 39.59% 56.61%
28, Cash -+ Short-Term Investments / Assets (3) 9.60% 12,49% 16.96% 16.95% 18.69%,
29, Total Sheres, Deposits, & Boreowings / Barning

Assets 90.52% 91.42% 91.02% 90.48% 94.36%
30, Rog Shures + Sharo Drafts/Total Shares and

Borrowings "44,53% 44.00% 46.52% 41.35% 47.38%
31, Borrowlngs / Total Sharos and Net Worth 1.08% 8.38% 9.66% 9.42% (.88%
OTHER RATIOS
32, Net Worth Growth {1) 2:60% 5.00% 507% 4.69% 7.10%
33, Market (Share) Growth (1) 13.10% 5.72% 4.03% 5.04% 10.46%
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34, Loan Growth (1) 11,08% 2.04% 2.16% 0.35% 2.96%
35, Agset Growth (1) 12.24% 6.64% 5.83% 423% 10,13%
36. Investment Growth (1) _ 18.30% 9,86% 12,75% 10.20% 27.53%
37, Membership Growth (1) 1.40% 1.42% 0,49% 345% 2.57%)|

{1 Bxunr dls i nro avwunllzed, (2) Peloryear tafios are bused ef: astimates. {3) Thlz ewlicr veltos o Hha matusity eistribution of luvestinents raported per 5300 dnstruotions, Thess, llw
bty distelwlion voutd bo based ott the ropriving interval ond wof the gotual metutity of the invosient, {4) xum Dado Relo: et Chisegs OFFk: Js Wat Chavgo Ok aver the Ingt 42 monlts,
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Intaral:
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Summery Financlal Inforation
Ratio Analysis
Supplomental Reflog
Aesols
Liabiifies, Sliares & Eqully
Income Statement
Dafinguent Loan Information

Losn Logges, Bankmpizy Information &L@ Modificatlens
Indiract & Particiation Landir

ol Esiete Loan Informatio
Real Estata Loan Information 2

Memher Businass Loan Infarination

[nvesimants, Cash, & Gash Equivalents

Ciher nvestrent information

Suppleryentel Shars Infoimation, Off Balance Sheel, & Borowings
Miscellansous iformation, Programs, & Servicss

&5 T

Infomation & Technglo
Graphs 1 {Dellngmancy & Not Gharyo-ufls, Loan & Share Grawlh, Med Worsh, Ratum on Averagn Assols)
Grachs 2 [loansthessis, Het Loig-Temn Assats, Nel terast Wargin, Cash & Short Torms Invosimants)
Parmoters: T MR

GFA
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PO Rox 488

. Gardngr WA 14400468

Gountef €U i

AssetRange 100,000,000 - $00,000,600

Poor Group Hunber : ]

. Coznt of GU fn Peer Group: 1083

*Nade fo Usera: The peor groups an resutling peer average retios are based upon al edesally Insured crodi unfors within e ssse! range, Pearaverage
reifod are ot avaliable for sggrogate réorts,
The ratios on aggregiate FPR fre congolldaled rales for o group of rodit indons Inhuded ks tie reportand de ot ropsesainta pear avaraga for that prouy,
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| Summary Financil Informatien
Raturn o eoves For Charter: 24279
G _ CountefCl: 1
{0UName:  OFA Ruset Rango: 700,000,000 - 600,000,000
Poor Group: B Gritetia = NJA
Gount of CU fn Peer Group: 1033
Jin-0i Sep-20d1 % Chy| Deo-8H1} % Chy Kar2012| % Chy Jun-212 % Chy
ASSETS: Amgunt Amounl Anotl Amourt Argunl 1
Gash & Equivalorts 8,118475 162317 &7 I 10gesza7| 222 13001810 108
TOTAL INVESTMENTS 113546500 11241200 08 11406007 29 oi06640] 78 18327006 9
Loans Hold for Salo b MI80 A 3316,138] Bi1. a63,005) 764 R
Réal Estele Loang 07,064,248 Urpags 03 wase 47 oo 0 HINA 09
Unseotred Eoans 15,24 1500506 165 14920 48 1919403] 14 1048008 185
Cller Loans 4407 968 A0 Al 4960766 40 a9 M08 035
TOTAL LOANS 143,585,465 08618 04 0740 93 in0mae 02 120453007 04
(AMpwaneo for Losn & Leass Losses) {13029 T (izr0sen| 00 T T
Lare! And Bulding 4770502 LT A 161600 04 LR 45603 43
Other Fheed Assels 113383 1156005 29 tana 68 AL 1000361 M
NGUSIF Depostt 251581 2500 14 2660708 0g 25015 10 WA 1N
Al Olher Assels 401342 342505 4] s T 604 68 Y
TOTAL ASSETS ondntde]  aefTered 8  mogreoie] 100 amemedn] 25 00 03
HABILITISS & CAPVTAL: | | [ 1
Divkends Fayebe 9134 51 124 P ED 12003 303 156 28
Nolzs & filerest Payable 30000900 000 0 o] 00 spmoe| 0o nongr 0o
Astounts Payabls & Othei Libilkes 2485293 %0702 265 105 00| 425 204247 224 aTesR %8
Uninsred Secondary Gaplialand
Subardloeled Dol Inchuded In el Wanlt® N 0 N 0 NA 0 NA 0 NA
TOTAL LIABLITES 30502373 g9 20 sarane 28 AR 066IB 20
 Shre D 50,768 B 178 ) 346 32 B5R 14
Fapular sherws 43,580,245, WSS 2 D 96567354 46 TN
Al ther Sheres & Cenosls 130,160,669) 1BMEMT 03 13681 03 13158 22 {31,202168 46
TOTAL $HARES & DEPOSITS momanml e 17 40861 10 misem| 43 AATH0 7
Rogular Resonve 3,653.115[ 3883415 0D 3063115 0O 3863.016) 0D 3415 00
Other Resorves 1522722 R | 1A i2815m| -84 1080 46
Undlvded Barlngs 3 160863 667,70 20 admptel 16 60 20 BANg® 08
TOTALEGRITY #4.536,700] £0019% 37 aagmam) 03 I 07 535600 13
TOTAL WABLITIES, SHARES, & EQUTTY seatie]l Mz 14 T D JIA4M| 25 B0 D3
INGOME & EXPENSE | | '
Loan nee* 3924015 5ei7ss 1] i TES D
Ivesinenl lromy® 2,506,269 Y TR 1082057 <344 207448 45
Qlfer nooine® 1325356 T 20000%| 38 o 20 179075 64
Tokal Ermployae Companselion & Bengfis® 2188370 A0IB 0 67307 49 1203559 63 2402088 42
Temptran Toporates CU Stabiation
Bxperse & NGUSIF Premiurs™ 0 BTG WA 8160 -0 ol 1000 0 NA
Tota! Ofher Oereling Exponses” 2612861 376046 -0 4268450 04 12000070 27 00857 38
Non-operaiing Ineorme & (Expanee)’ 170485 H658¢ A28 440 162 Na,76| 658 saose 18|
NEUSI Slabilzation lcoma® [ ¢ N o WAl o] A 0 AN
Provigon for LomLease Losses' 43078 0588 184 [T 62160 134 R
Goslof Fands* 1967034 288700 29 o I T 1806567 14
NETINCONE {L038) EXCLUDING STAILTZATION .
EXPENSE & HCUSIF PRENIUM ™ g9 208080 864 el Gl T 140 9700 958
Natlncoma (Loss}* 3481 EREED 19,60 24 I ST |
TOTAL GUs 1 T o [T 100
* Ieonic/Expenta fiams ar yoar-to-dala whli b relled Scharye rafios and anixlafeed
1 Means omumbes s kolerge o dpiey n e el |
" ot o Saplsnbr 2014, s acctuml s named Nt ncom {Less) Balva HGUSIE Saleafon Bxpanse. Fiom Decamber 5010 owarc, RCUSIF Statzafion incams, F g, Is sofdod,
* Prorto Saplembar 2010 s ecean!as aarmad NGUSH Sebllzadion Expanse, For Decamber 2010 and fomsard, s accaunt bieudos Torporary Gorporale Gl Slabiizaton Fxpense
and HCUSIF Prambums.
" Dectivber 2011 and ook Incladks "Suboicinatad Debl Incxsed n et Worth | ] ] [ i 1, Surtiey Fhanglat
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| Supplemans) Aallo Analyshs
Relurn fo covey For Clarter :[28370
(oHH2082 Coutof O 31
|GU Hame:  GFA Asesl Range ;100,000,000 - 660,200,600
Pect Groug: Grtoria [N
Countof CU in PearSroup 11083
Jnd0l Sepi| DecdO MardBi?]  Junddi2
OTHER DELINQUENGY RaTios
(Credi Gards D » 2 o fToigl CretCard Loas i) 0.0¢ 000 0.00 0.00
A1 O Loens Deoguient>2 Ho Tatel A1 DXher Loans ot 1 E i
Lenss Receivals Delingaent > 2 Ma f Total Leases Recshvabla [l 0.0 0w 0.00 0,00
Hoaiiad Censaer Lns Nat Sexares by RE > 2 Mo Maskied Consumar Lits Not Sacurad by RE 6594 i 04 1957 805
ot .oang Defgcend > 2 Mod Tok Indteed Loans 130 1.7 AR 183 1.5?'
Pariipallon Loars Definquent > 2 o fTofei Parkicpaon Loang 0 [0 00 000 ﬁ.ﬂnl
Euslass LoanaDiainquent » 1 Mo Total Businass Loans Loss Unkind Comm 0.0 1.4 25 200 190
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(Charge Oif Dl To Bankruptey (FFCH Totel Cheiga OFs (YT} .68 ) 0.3 140 345
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{ Ava Inferast Only and Paymenk Opfion First Mogage Leens 000 0.0 00 00 (.00
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oreFederaly Gueranized Siulent Lons 64,105 R NE age] 413 5162 08 g 2
New Vehlcia Lozins 11,184,568 106t1,560] -5 fo0soHe 49 T HEE NG
Usad Vehicke Loans 200,82 e o7 10030 80 B 8 BIEN 14
Tl Murgage Rea! Esite LoansfLines o Cred 69,361,250, gonsmel 1 enzmem| 20) D BB
Ot Rol Esol LoanslL nesof e memam|  mee 1 wms A menge] A2 DECATIEE
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My 22, 2012

Tina M, Sbrega, Prosident & CEO
(GFA Federal Credit Unlon

B0, Box 408

Gardner, MA 01440

Dear Ms, Sbrega;

I received your letter of Apell 24, 2012, in which you provide additlonal information regarding
the proposes] Purchase & Assumption (P&A) of the pesets and lisbilities of Monadnock.
Community Bank (MCB), MCR s the sole subsidiaty of Monadyock Bancorp, Ine., a Maryland
based stock holding compeny. MCB 18 Inswred by the Federal Deposit Tnsurance 001 poxation
(FDIC) and supervised by the Office of the Comptreller of the Currency (0CC),

Before I oan proceed with an op-site review of MCB, you wﬂl need o provide addiﬁonal
infounatinn regarding the followmg' '

W), (b}(ﬂ)
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Tine M. Sbrega, President & CHO
May 22, 2012
Page Four

As previously noted, the OCC and the FDIC may also review the details-of this proposed

transaction. Nothing in this letter may be represented ss indicuting NCUA's approval of this

{ransaction, [ resetve the xight to disapprove this proposed ﬂansaotion, ot parts of It, after my
staff has completed & safety and soundness review,

1f you have any questions, please contact Supervision Analyst Larry Vandorvesn at (518) 862-

’(b)(ﬁ)
Sincare :
MarkA Treiuhel
Regional Director
Enclosare
[GYES]
o | SE Ryan

(R)(e)
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August 8, 2012

Tina M. Sbregs, President & CEO
GFA Federal Credit Union

P.O. Box 468

Gardner, MA. 01440

Dear Ms, Sbrega;

I received your letter of June 19, 2012, in which you provide additional information regarding
the proposed Purchage & Assumption (P&A) of the assets and liabilities of Monadnock
Community Bank (MCB). MCB is the sole subsidiary of Monadnock Bancotp, Inc., a Maryland
based stock holding company. MCB is insured by the Federal Deposit Insurance Corporation
(FDIC) and supervised by the Office of the Comptroller of the Currency (OCC).

) il

have requested Supervisory Examiner (SE) Andrew Healey conduct a safety and soundness
review as discussed in my letter of April 11, 2012, Tunderstand this review has been scheduled
to begin the week of August 13, 2012,

_The information vou provided addresses the issues in my letter of May 22. 2012. I also

If you have any questions in the interim, please contact Supervision Analyst Larry Vanderveen at
[BX®) N

Sincetely,

Mark A. Treichel
Regional Director

@)

e SE Healey




