
  
  

        
      Skip to main content
    

    
        
      





  
  



    
		  	 

       
          
  
          
      

	
			
        
          
            [image: United States flag] 
            
            An official website of the United States government
            
              Here’s how you know
            

          

          
          
              News

              
              Español	
                          
 
            Contact Us           
                      

        

			


            
        
          [image:  ]
          
              Official websites use .gov
A
              .gov website belongs to an official government
              organization in the United States.
          

        

        
          [image:  ]
          
              Secure .gov websites use HTTPS
A
              lock ([image:  ]) 
              or https:// means you’ve safely connected to
              the .gov website. Share sensitive information only on official,
              secure websites.
          

        

      


      
        
            
              

                [image: National Credit Union Administration seal]  
                [image:  ]  
              

            
  
        

      


      
        
          [image: National Credit Union Administration seal][image:  ]
Main navigation
	About
About


            Created by the U.S. Congress in 1970, the National Credit Union Administration is an independent federal agency that insures deposits at federally insured credit unions, protects the members who own credit unions, and charters and regulates federal credit unions.
          
	Mission & Values
Mission & Values




	The NCUA Board
The NCUA Board




	Senior Leadership
Senior Leadership




	Speaker Request Form
Speaker Request Form




	Historical Timeline
Historical Timeline




	Diversity & Inclusion
Diversity & Inclusion




	Careers
Careers




	Business Opportunities
Business Opportunities




	Open Government
Open Government




	Inspector General
Inspector General








	Regulation & Supervision
Regulation & Supervision


            The NCUA protects the safety and soundness of the credit union system by identifying, monitoring and reducing risks to the National Credit Union Share Insurance Fund. Backed by the full faith and credit of the United States, the Share Insurance Fund provides up to $250,000 of federal share insurance to millions of account holders in all federal credit unions and the overwhelming majority of state-chartered credit unions.
          
	Letters to Credit Unions & Other Guidance
Letters to Credit Unions & Other Guidance




	Examination Program
Examination Program




	Rulemakings & Proposals for Comment
Rulemakings & Proposals for Comment




	Legal Opinions
Legal Opinions




	Rules & Regulations
Rules & Regulations




	Regulatory & Compliance Resources
Regulatory & Compliance Resources




	Supervisory Review Committee
Supervisory Review Committee




	Board Appeals
Board Appeals




	Corporate Credit Unions
Corporate Credit Unions




	Regulatory Reporting
Regulatory Reporting




	Manuals & Guides
Manuals & Guides




	Examination Modernization Initiatives
Examination Modernization Initiatives




	CUSO Activities
CUSO Activities








	Analysis
Analysis


            The NCUA’s economists and analysts compile data on the credit union system’s financial performance, merger activity, changes in credit union chartering and fields of membership, as well as broader economic trends affecting credit unions. Users can find information on a single credit union or analyze broader nation-wide trends.
          
	Credit Union & Corporate Call Report Data
Credit Union & Corporate Call Report Data




	Chartering & Mergers
Chartering & Mergers




	CUSO & Economic Data
CUSO & Economic Data




	Research a Credit Union
Research a Credit Union








	Support Services
Support Services


            The NCUA provides a number of support services to the credit union system, such as providing training, grants and loans, chartering, and field-of-membership services; maintaining the health and stability of Share Insurance Fund; managing the assets of failed credit unions; and providing emergency liquidity.
          
	ACCESS
ACCESS




	Credit Union Resources & Expansion
Credit Union Resources & Expansion




	Conservatorships & Liquidations
Conservatorships & Liquidations




	Share Insurance Fund
Share Insurance Fund




	Corporate System Resolution
Corporate System Resolution




	Guaranteed Notes Program
Guaranteed Notes Program




	Central Liquidity Facility
Central Liquidity Facility








	Consumers
Consumers


            The NCUA works to protect credit union members and consumers, raise awareness of potential frauds, facilitate access to affordable financial services, and educate consumers on the importance of savings and how they can improve their financial well-being.
          
	Consumer Assistance Center
Consumer Assistance Center




	Fraud Prevention Center
Fraud Prevention Center




	Share Insurance Coverage
Share Insurance Coverage




	MyCreditUnion.gov
MyCreditUnion.gov




	Credit Union Locator
Credit Union Locator




	Financial Literacy Resources
Financial Literacy Resources




	Property Appraisal and Valuation Equity (PAVE)
Property Appraisal and Valuation Equity (PAVE)








	News
News


            Stay up to date on the NCUA's activities by subscribing to the NCUA's Express messages. Read press releases, speeches, testimony, and Annual Reports. Register for upcoming conferences and events.
          
	Press Releases
Press Releases




	Speeches & Testimonies
Speeches & Testimonies




	Publications & Reports
Publications & Reports




	Board Meetings, Agendas, & Results
Board Meetings, Agendas, & Results




	Events
Events




	Enforcement Actions
Enforcement Actions




	Budget & Supplementary Materials
Budget & Supplementary Materials




	Downloadable Graphics
Downloadable Graphics









Search


[image: Show]

        

      


    
  





  
    
      
        
                        
  
    
        
    Breadcrumb

    	      
            		
                      Home
                		
      
	      
            >
            		
                      Regulation and Supervision
                		
      
	      
            >
            		
                      Letters to Credit Unions and Other Guidance
                		
      


  

  



                  


                

                      
Print
								
    
[image: Print page]



    Share
		
    
        [image: Facebook]
        (opens new window)
    
    
        [image: Twitter]
        (opens new window)
    
    
        [image: LinkedIn]
        (opens new window)
    
    
        [image: Email]
        (opens new window)
    

                  
        

              

    

  




  
    
    

      
      
          
  
    
      
  
Decline in the Number of Small CUs



  




          


  
    
      

      



    
                                    NCUA LETTER TO CREDIT UNIONS

	NATIONAL CREDIT UNION ADMINISTRATION 
1775 Duke Street, Alexandria, VA 22314
	

    
                
            Date

            April 1994

        

        
                
            Letter No

            94-CU-153

        

         
    

    

    
                    94-CU-153
         
        /         
                    April 1994
            




Decline in the Number of Small CUs



	
	
      

  
    

        
        
  
    To

              Credit Unions

          

        
        
  
    Subject

              State of the Industry

          


        
  
    Status

              Active

          


        
      


            
         
    
        To

           
            Credit Unions
        

    


    
        Subj

           
                                    
Decline in the Number of Small CUs

        

    






 
                
    
            Very small credit unions are under considerable pressures today from a variety of forces ranging from technology to legislation. To survive they need more attention from all of us. If we are going to live up to the philosophy, traditions and promise of the credit union movement, we must become more sensitive to this need and give them the attention they deserve.


Small credit unions are very important to the continuing growth of the movement. Like the tender shoots on a large tree, they represent the promise of continuing life and health. They serve people who badly need their services, and they know their members very well. Such a credit union is more likely to take a risk on the reputation and character of a member unable to find credit elsewhere.


Ten years ago, credit unions under $2 million in size made up about two-thirds (10,564) of all federally insured credit unions. Today, such credit unions number only 4,132, about one-third of ferally insured credit unions.


The assets of today's 4,132 smallest credit unions are 1.2 percent of total assets, while credit unions of $2 million or less accounted for 7.7 percent of total assets ten years ago. The average-size credit union today has $22.5 million in assets, compared to $5 million ten years ago.


Small credit unions have declined in number for very good reasons. Some grew and some merged to provide more or better services. Some were liquidated, either voluntarily or involuntarily, when their leaders lost interest or failed to manage well. Most significantly, fewer groups formed too few new credit unions.


The credit union community can reverse this decline by working together in the cooperative spirit that so proudly distinguishes credit unions. In NCUA's Region V, a "big brother" program has shown that the smallest credit unions can be preserved if examiners, other credit unions, and trade associations operate as they are supposed to. Over 200 small credit unions are enrolled in the Region V program.


The NCUA Board is committed to this goal and urges its examiners and other staff, within the context of safe and sound operations, to further the survival of very small credit unions. For instance, merger or liquidation should be the last, not the first alternative when resolving small credit union problems. We recently established an Office of Community Development Credit Unions to help implement our commitment. In addition, the agency is liberalizing its rules governing receipt of nonmember deposits by low-income credit unions, extending the Truth-in-Savings compliance deadline for small credit unions and helping train their staffs. We also plan to provide computers to nonautomated credit unions at little or no cost. We will soon consider chartering policies that are intended to encourage the creation of new credit unions, and facilitate credit union services in financially depressed communities.


We hope that these initiatives will assure all credit unions that the NCUA Board values small credit unions and will work to preserve them. We urge larger credit unions and the trade groups to go out of their way to assist their colleagues in the smallest credit unions. That is what the cooperative philosophy and history of credit unions is all about. Healthy, small credit unions are an absolutely essential part of a bright future for all credit unions.



      
    


    
    
            For the National Credit Union Administration Board,


Norman E. D'Amours


Chairman
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