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Dear Mr. Poliquin:
Our credit union appreciates the opportunity to comment on your proposed revisions to Part 741
regarding requirements for insurance. I am responding on behalf of a state chartered, federally
insured credit union in Virginia with over $3 billion in assets and over 250,000 members.
We applaud NCUA’s efforts to return money back to credit unions soon.
Virginia Credit Union members paid in over $11 million to this fund and took losses of over $3 million
on corporate credit union membership shares.
If the only option to start distributions to credit unions is to close the fund and merge it with the
NCUSIF, then we support this proposal. This money belongs to credit union members. However, we
do have concerns that surpluses in the TCCUSF will make operations of the NCUSIF less transparent.
Recoveries in the TCCUSF should continue to be tracked separately to ensure that those credit
unions who contributed to the fund receive proportionate refunds.
We disagree with raising the normal operating level of the NCUSIF to 1.39. The modeling presented
in the proposal seems overly conservative. NCUA is not required to charge a premium unless the
NCUSIF falls below 1.20. Premiums should be not be assessed in order to maintain 1.30 and
certainly not to raise the level to 1.39. Using TCCUSF funds to reach this higher operating level is in
effect charging a premium only to those credit unions who contributed to the TCCUSF. The NCUSIF
range should remain 1.20 – 1.30.
Should NCUA continue with changing the normal operating level to 1.39, a scheduled return to 1.30
at a stated date such as 2021 should be required.
We have additional concerns that that expenses of the NCUSIF are growing at a faster rate than
earnings, requiring this subsidy from the TCCUSF. It is important to analyze this growth in expense
and determine if NCUA is actually being more effective in their exams. For example, our credit union
has had significantly more NCUA examiners assigned to our most recent exam than we have ever
had before, even though we are in strong financial condition. Previously, NCUA relied more on state
examiner work, saving credit unions in our position some of the costs associated with NCUA
examination. State chartered institutions like our credit union are paying state operating fees (which
in our case are higher than what NCUA charges federal credit unions) as well as absorbing the
overhead transfer rate from the NCUSIF that is contributing to the fund equity ratio dropping.
Thank you for the opportunity to provide input on this proposal. Please contact me if you have any
questions about our comments.

Jessica Barile
VP/Compliance Officer
(804) 560-5665 phone
(800) 285-5051, Ext. 5665 toll free
jessica.barile@vacu.org
P. O. Box 90010
Richmond, VA 23225-9010

This email and any files transmitted with it may contain confidential and privileged
information. It is intended solely for the recipient(s) indicated. Any review, use or distribution
by anyone other than the intended recipient(s) is strictly prohibited. If you have received this
email in error or are not the intended recipient, please notify the sender and delete all copies
immediately.
Transmission of email over the Internet is not a secure communications medium. If you are
requesting or have requested the transmittal of personal data, as defined in applicable privacy
laws by means of email or in an attachment to email, you must select a more secure alternate
means of transmittal that supports your obligations to protect such personal data.
Unless specifically noted in the email communication you receive from Virginia Credit Union,
no contract is formed for a loan or other purposes.

