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May 15, 2014

Mr, Gerard Pollquin

Secretary of the Board

Natlonal Credit Unlon Adminlistration
1775 Duke Street

Alexandria, VA 22314-3428

Subject: Proposed Rule on Prompt Carrective Action (PCA) - Risked Based Capltal
Mr. Pollquin:

1 appreciate the oppartunity 1o comment on the proposed RBC regulation proposed by NCUA. | sincerely trust that our
comments will be carefully consldered as the Board moves forward with revising and replacing the current rules on rlsk-based
capltal.

Carolina Postal Credit Unlon Is an $84M state chartered credit union that serves US Government and US Postal Service
employees. Our primary concern Is In the area of Investments, CPCU disagrees with the proposed risk welghting of
investments since they are only categorlzed based on years to maturity. The rlsk In an Investment Is [n Its underlylng collateral,
notits term. Our credit union has a laddered Investment portfollo bullt over the past 10 years. We never chase a rate but try
to bulld a portfollo that can contribute ta our Income while belng secure, CPCU has been conservative and Invests In federal
agency securitles which are marketable to help control Interest rate risk. | recommend that NCUA follow Basell 11I's risk
welghting for Investments.

CPCU also strongly disagrees with NCUA's authority to Impose higher caplital requirements on individual credit unlons. Basing
the rule on an examiner's subjective judgment Is a sarlous area of concarn for CPCU. Since there Is no set celling for 3 higher
capltal requirerent, this will create an unacceptoble level of uncertainty for a credit unlon attempting to plan strateglcally for
the future., CPCU feels there must be a check and balance on the agency’s regulatory power. *

Another area of concern with the proposed regulation is the Implementatlon date. NCUA's elghteen month target date does
not provide sufficlent time to plan for changes. It has taken us 80 years to bulld the capital we have and with limited ways to
ralse capital under present statues will make it difficult to achieve. Credlt Unlon boards and management nced time to review
strategic plans and that In our opinion will take longer than elghteen months.

CPCU’s Board of Directors and senlor management understands that capltal adequacy Is necessary and we have done a good
Job in maintaining a strong capital level. We appose the rule as propesed. We ask that any rcgulatlon approved be balanced,
falr, and sufficlently flexible for credit unlons to manage. In order for credit unlons to grow and be successful, NCUA must
provide credits unlons the abliity to evolve and thrive.

Thank you for the opportunity to comment on the proposed rule and | hope you will conslder my views on the risk-based
capltal requlrements.

(_iLcmerely, 2 3 ]

R. Watts
Presldent/CEQ
Carolina Postal Credit Unlon
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