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FEDERAL CREDIT UNIONS

Consolidated Balance Sheet
December 31 (in thousands)

Percentage
1990 1991 Change
ASSETS
Cash $ 2819,650 $ 3,268,024 15.9%
Loans outstanding 83,029,348 84,135,662 13
Allowance for loan losses 783,932 -1,060,836 353
U.S. Gov/Fed Agency Securities 11,753,096 17,773,171 512
Commercial banks 7,152,405 8,232,385 54
S&Ls and mutual savings banks 6,335,082 6,606,805 4.3
Carporate credit unions 13,368,516 16,638,754 245
Mutual funds 902,467 1,857,391 105.8
NCUSIF capitalization deposit 1,048,313 1,146,938 9.4
Other investments 663,070 1,189,742 794
Total investments $ 41,222,949 53,445,185 296
Allowance for investment losses -37,579 -31,081 -17.3
Land and building (net of depreciation) 1,693,734 1,784,599 54
Other fixed assets 666,927 665,186 0.3
Other assets 1,461,855 1,708,866 16.9
Total assets $130,072,955 $143,915,605 106
LIABILITIES
Notes payable 1,029,424 1,420,503 38.0
Dividends payable 729,456 672,225 78
Accounts payable and other liabilities 669,960 806,548 204
Total liabilities $ 2,428,840 $ 2,899,376 194
EQUITY/SAVINGS
Regular shares 50,808,955 59,378,570 16.9
Share certificates 26,671,113 24 497 666 -8.1
|IRA/Keogh accounts 17,705,459 19,618,529 10.8
Share drafts 11,730,950 13,181,605 124
All other shares 10,975,463 13,465,098 27
Total savings $117,891,940 $130,141,467 104
Regular reserves 3,890,369 4,152,402 6.7
Other reserves 1,268,067 1,385,231 92
Undivided earnings 4,593,738 5,337,129 16.2
Total equity/savings $127,644,115 $141,016,229 105
Total liabilities/equity $130,072,955 $143,915,605 10.6

1990 data has been revised to reflect the 1990 year end statistics for federally insured credit unions
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Consolidated Income and Expense Statement
December 31 (in thousands)

Percentage
1990 1991 Change

INCOME
Interest on loans $ 9,319,244 § 9,349,616 0.3%
Less: Interest refund -9,321 -8,644 7.3
Income from investments 3,152,746 3,308,210 49
Other operating income 770,021 906,869 17.8

Total gross income $13,232,689 $13,556,052 24
EXPENSES
Employee compensation and benefits 1,982,418 2,124,946 7.2
Travel and conference expenses 66,243 67,536 2.0
Office occupancy 251,878 274732 9.1
Office operations expense 893,565 968,447 8.4
Educational and promotional 101,944 106,047 4.0
Loan servicing expense 133,667 151,719 135
Professional and outside services 321,034 341,625 6.4
Provision for loan losses 671,034 678,565 1.1
Provision for investment losses 5,767 4,377 241
Member insurance 138,716 169,562 222
Operating fees 33427 47,018 407
Miscellaneous operating expenses 130,674 132,231 12

Total operating expenses $ 4,730,366 $ 5,066,805 71
NON-OPERATING GAINS OR LOSSES
Gain (loss) on investments 2,279 22,399 882.8
Gain (loss) on disposition of assets 6,207 8,124 -230.9
Other non-operating income (expense) 7,691 5,765 25,0

Total income (loss) before cost of funds  $ 8,518,500 $ 8,509,286 0.1
COST OF FUNDS
Interest on borrowed money 83,165 70,038 -15.8
Dividends 7,372,331 7,182,590 -2.6
Net transfer to statutory reserves $ 222,366 $ 169,502 23.8
Net income (loss) after costs of funds

and net reserve transfers $ 841,639 $ 1,087,156 29.3

1990 data revised to reflect the 1990 year end statistics for federally insured credit unions
Note: Because of rounding, detail may not add to totals
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Loans Outstanding
December 31 (in millions)
1987 1988 1989 1990 1991
r Loans outstanding $64,104 $73,766 $80,272 $83,029 $84,136
Allowance for loan losses 466 542 643 784 1,061
Regular reserves 2,764 3,163 3,538 3,890 4152
‘ﬂ. Amount of delinquent loans 1,219 1,326 1,417 1,432 1,363
Loans charged off 448 522 612 653 690
Recoveries on loans 64 81 86 101 109
Provision for loan losses 418 489 589 671 679
SIGNIFICANT RATIOS (as a percentage of loans outstanding)
Alllowance for loan losses 0.73% 0.73% 0.80% 0.94% 1.26%
Regular reserves 431 429 441 469 493 2
Delinquent loans 1.90 1.80 1.77 1.73 1.62
Loans charged off 0.70 0.7 0.76 0.79 0.82
Net loans charged off 0.60 0.60 0.66 0.67 0.69
Provision for loan losses 0.65 0.66 0.73 0.81 0.81
Loan and Investment Ratios
PERCENT 2 LOANS/ASSETS
Percentage Distribution of Savings by Type of Account W WVESTUENTSASSETS
December 31 (in millions)
Type of Account 1987 1988 1989 1990 1991
Regular shares 71.2% 68.1% 63.2% 62.4% 66.1%
Share drafts 10.0 9.7 10.0 10.0 10.1
Other regular shares 61.2 58.4 53.2 524 56.0
Share certificates 288 319 36.8 37.6 339
IRA and Keogh 14.2 142 146 15.0 15.1
Other certificates 146 ) 47 4 222 226 18.8
Total savings $96,346 $104,431  $109,653 §117,892 $130,141
82 83 84 85 B6 87 88 ::] 80 91
Index of Loan and Share Growth
(Index: December 1980=100%) B NERERSANER d =0
PERCENT B LOANS OUTSTANDING D = DECEMBER .
o Annual Growth Rates in Reserves and
Undivided Earnings
350
- 1987 1988 1989 1990 1991
Total reserves 16.0% 15.3% 12.6% 11.3% 11.6%
250 Regular reserve 14.4 144 119 10.0 6.9
Other reserves 75 95 95 10.0 94
200 Undivided eamings 206 18.0 142 12.8 16.3
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Federal Credit Unions by State

December 31

Percent

Number Assets Assets Change

FCUs (in millions) (in millions) 1990 to

1991 1991 1990 1991

Alabama 122 $ 1,992 $ 1,829 8.9%
Alaska 16 1,454 1,290 127
Arizona 47 2,038 1,810 126
Arkansas 77 596 514 16.0
California 625 23,269 21,272 9.4
Colorado 119 2,656 1,974 346
Connecticut 187 2,615 2427 T
Delaware 54 583 508 147
District of Columbia 95 2,064 1,964 5.1
Florida 193 7877 7.086 1.2
Georgia 187 2277 2077 9.6
Guam 3 101 88 152
Hawaii 124 2,881 2,591 1.2
Idaho 43 579 532 89
linois 228 2.347 2,071 133
Indiana 266 4,662 4,348 72
lowa 6 43 41 42
Kansas 40 425 387 99
Kentucky 104 1,220 1,103 10.6
Louisiana 273 2,167 1,915 13.2
Maine 99 1,390 1,310 6.1
Maryland 157 4,045 3,465 16.7
Massachusetts 229 3,742 3,855 29
Michigan 210 4,586 4295 8.5
Minnesota 61 1,973 1,791 10.2
Mississippi 115 790 704 123
Missouri 22 191 174 100

Note: Because of rounding, detail may not add totals

Number of Federal Credit Unions by Asset Size

December 31

Number  Percentage Cumulative
Asset Size of FCUs of Total Percentage
Less than $50 thousand 123 1.5% 1.5%
$50 to $100 thousand 150 18 33
$100 to $250 thousand 462 56 89
$250 to $500 thousand 604 73 16.3
$500 thousand to $1 million 869 106 26.8
$1 million to $2 million 1,113 135 404
$2 million to $5 million 1,583 192 596
$5 million to $10 million 1,152 14.0 736
$10 million to $20 million 836 10.2 838
$20 million to $50 million 755 9.2 929
$50 million to $100 million 290 35 96.5
$100 million and over 292 b 100.0

Total 8,229
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Total Investments 1987 to 1991
December 31 (in millions)

1987 1988 1989 1990 1991

U.S. government obligations $ 4,439 $ 4,123 $ 3,138 $3912  §6,080
Federal agency securities 5,979 6,840 6,737 7,842 11,693
Mutual funds 1,193 949 800 902 1,857
Deposits in commercial banks 4,134 3,394 5,787 7,152 8,232
Deposits in S&Ls and savings banks 10,840 9,744 7,111 6,335 6,607
Shares/deposits in corporate CUs 6,286 6,798 9,342 13,369 16,639
NCUSIF capitalization deposits 815 948 1,000 1,048 1,147
Investments in other CUs 189 267 225 165 284
Other investments’ 2,435 2,549 535 499 906
Allowance for investment losses -58 -58 -38 -38 -31
Total investments $36,253 §35,554 $34,636 $41,186  $53,414

PERCENTAGE BREAKDOWN PER YEAR

U.S. government obligations 12.2% 11.6% 9.1% 95%  11.4%
Federal agency securities 16.5 19.2 19.5 19.0 219
Mutual funds 33 a7 23 22 3.5
Deposits in commercial banks 114 9.5 16.7 17.4 154
Deposits in S&Ls and savings banks 299 274 205 154 124
Shares/deposits in corporate CUs 17.3 19.1 27.0 325 31.2
Share insurance/other capital deposits 22 27 29 25 2.1
Investments in other CUs 05 0.8 06 04 05
Other investments’ 6.7 7.2 1.5 12 17

Total Investments 100.0 100.0 100.0 100.0 100.0

"Includes loans to other credit unions, shares in the Central Liquidity Facility and other investments.
1987 and 1988 figures include all federal funds,

Long Term Investments as a Investments

Percentage of Total Investments (in hillions)

PERCENT CORPORATES AND OTHER 5206

5 US GOVERNMENT/FEDERAL AGENCIES 178
I OTHER FINANCIAL INSTITUTIONS 69
B COMMERCIAL BANKS. 82

B2 83 84 85 86 87 88 B9 90 9
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CAMEL Rating System
December 31, Number by Categories

EWS/CAMEL
Category 1982 1983 1984 1985 1986 1987 1988 1989 1990 1991 Change
Codes1and2 7,093 7,365 7425 7,250 6,536 5,800 5649 . BE5F 5170 4553 BT
Code 3 3,751 2,855 2,623 2460 2,734 3,063 2919 2857 2953 3,266 313
Code 4 661 646 451 375 440 486 480 386 367 381 14
Code 5 126 97 48 40 48 52 70 27 21 29 8

Total 11,631 10963 10,547 10,125 9,758 9,401 9118 8821 8511 8,229 -282
EWS (Early Warmning System) replaced by CAMEL Rating System in 1987,
Federal Credit Unions Experiencing Losses
December 31

Number of Number
Federal Experiencing Percentage Negative Earnings

Year Credit Unions Losses of Total (in thousands)
1982 11,631 2,572 221% $ 63,098
1983 10,963 2443 223 45434
1984 10,547 1,041 99 18,555
1985 10,125 1,178 1.6 31,604
1986 9,758 1,360 139 43,805
1987 9,401 1,481 15.8 71,410
1988 9,118 1,074 11.8 78,212
1989 8,821 1,008 114 126,383
1990 8511 1,043 12.3 169,260
1991 8,229 903 1.0 $143,501

Federal Credit Unions Experiencing Losses by Asset Size

December 31

Number Reserves and

Asset Size of FCUs Assets 1991 Losses  Undivided Earnings
Less than $1 million 342 $ 143,298,193 $ 3,034,832 $ 14,916,396
$1 million to $2 million 133 193,657,780 2,055,563 15,314,106
$2 million to $5 million 191 626,350,286 7,208,891 39,362,995
$5 million to $10 million 101 723,481,441 7,773,331 38,196,187
$10 million to $20 million 66 924,406,228 10,376,955 45,454 880
$20 million to $50 million 49 1,430,014,976 28,003,671 43,613,992
$50 million and over 21 2,186,155,951 85,047,691 -20,059,349
Total 903 $6,227,364,855 $143,500,934 $176,799,207
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Selected Data for Federal Credit Unions

December 31, 1935 to 1991

Inactive Active (amounts in thousands of dollars)
Charters Charters Net Total Credit Credit Loans

Year Issued Canceled Change Outstanding  Unions Unions Members Assets' Shares' OQutstanding
1935 828 828 906 134 772 119,420 § 2372 $ 2228 5 1,834
1936 956 4 952 1,858 107 1,751 309,700 9,158 8,511 7,344
1937 638 69 569 2427 114 22,313 483,920 19,265 17,650 15,695
1938 515 83 432 2,859 99 2,760 632,050 29,629 26,876 23,830
1939 529 93 436 3,295 113 3,182 850,770 47 811 43,327 37,673
1940 666 76 590 3,855 129 3,756 1,127,940 72,530 65,806 55,818
1941 583 89 494 4,379 151 4,228 1,408,880 106,052 97,209 69,485
1942 187 89 98 4477 332 4,145 1,356,940 119,591 109,822 43,053
1943 108 321 213 4,264 326 3,938 1,311,620 127,329 117,339 35,376
1944 69 285 216 4,048 233 3,815 1,306,000 144,365 133,677 34,438
1945 96 185 89 3,959 202 ST 1,216,625 153,103 140,614 35155
1946 157 151 6 3,965 204 3,761 1,302,132 173,166 159,718 56,801

1947 207 159 48 4,013 168 3,845 1,445915 210,376 192,410 91,372
1948 N 130 21 4,224 166 4,058 1,628,339 258,412 235,008 137,642
1949 523 101 422 4,646 151 4,495 1,819,606 316,363 285,001 186,218
1950 565 83 482 5,128 144 4,984 2,126,823 405,835 361,925 263,736
1951 533 75 458 5,586 188 5,398 2,463,898 504,715 457 402 299,756
1952 692 115 577 6,163 238 5,925 2853241 662,409 597,374 415,062
1953 825 132 693 6,856 278 6,578 3,255,422 854,232 767,571 573,974
1954 852 122 730 7,586 359 7,227 3,598,790 1,033,179 931,407 681,970
1955 777 188 589 8,175 369 7,806 4,032,220 1,267,427 1,135,165 863,042
1956 741 182 559 8,734 384 8,350 4,502,210 1,529,202 1,366,258 1,049,189
1957 662 194 468 9,202 467 8,735 4,897,689 1,788,768 1,589,191 1,257,319
1958 586 255 331 9,533 503 9,030 5,209,912 2,034,866 1,812,017 1,379,724
1959 700 270 430 9,963 516 9,447 5,643,248 2,352,813 2,075,055 1,666,526
1960 685 274 411 10,374 469 9,905 6,087,378 2,669,734 2,344 337 2,021,463
1961 671 265 406 10,780 509 10,271 6,542,603 3,028,294 2,673,488 2,245,223
1962 601 284 a1z 11,097 465 10,632 7,007,630 3,429,805 3,020,274 2,560,722
1963 622 312 310 11,407 452 10,955 7,499,747 3,916,541 3,452,615 2,911,159
1964 580 323 257 11,664 386 11,278 8,092,030 4,559,438 4,017,393 3,349,068
1965 584 270 324 11,978 435 11,543 8,640,560 5,165,807 4,538,461 3,864,809
1966 701 318 383 12,361 420 11,941 9,271,967 5,668,941 4,944,033 4323943
1967 636 292 344 12,705 495 12,210 9,873,777 6,208,158 5,420,633 4,677,480
1968 662 345 37 13,022 438 12,584 10,508,504 6,902,175 5,986,181 5,398,052
1969 705 323 382 13,404 483 12,921 11,301,806 7,793,573 6,713,385 6,328,720

'Data for 1935-44 are partly estimated,
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Federal Credit Union Data 10 Year Summary, 1982 to 1991
December 31 (dollar amounts in millions)

1982 1983 1984 1985 1986 1987 1988 1989 1990 1991

Number of credit unions 11,631 10,976 10,548 10,125 9,758 9,401 9,118 8,821 8,511 8,229
Number of members 26,114,649 26,798,799 28,191,922 29,578,808 31,041,142 32,066,542 34,438,304 35612317 36,241,607 37,065,882
Assets $45483  $54482  $63656  $78,188  $95484 $105190 §$114565 $120666 $130,073 143916
Loans outstanding 28,184 33,201 42,133 48,241 55,305 64,104 73,766 80,272 83,029 84,136
Shares 41,341 49,889 57,929 71,616 87,954 96,346 104,431 109,653 117,892 130,141
Reserves' 1783 2,007 2,541 2,884 3312 3,725 4216 4,690 5,158 5,538
Undivided earnings 1,118 1,281 1,592 2,063 2,506 3,023 3,567 4,072 4594 5,337
Gross income 5,406 6,064 7,454 8,526 9416 10,158 11,173 12,420 13,233 13,556
Operating expenses 1,822 2,045 2,314 2,674 115 3,585 3,931 4,364 4730 5,067
Dividends 3,185 3573 4413 5,090 5,506 5624 6,148 6,910 7,372 7,183
Reserve transfers 147 166 260 282 250 237 232 265 222 170
Net income 244 287 473 521 626 688 799 781 84 1,087
PERCENT CHANGE
Total assets 16.1% 19.8% 16.8% 22.8% 22.1% 10.2% 8.9% 5.3% 7.8% 10.6%
Loans outstanding ab 17.8 269 145 14.6 15.9 15.1 8.8 34 13
Savings 113 20.6 16.1 236 228 9.5 8.4 5.0 it 104
Reserves 99 132 22.1 17.7 148 125 13.2 11.2 10.0 74
Undivided earnings 234 146 243 296 215 20.6 18.0 14.2 128 16.2
Gross income 15.5 122 229 144 104 79 10.0 112 6.5 24
Operating expenses 9.8 122 132 15.6 16.5 15.1 9.7 11.0 84 P
Dividends 19.9 122 235 15.3 82 2.1 93 124 6.7 2.6
Net reserve fransfers 0.0 12.9 56.6 85 -113 5.2 2.1 14.2 -16.1 238
Net income 114 176 64.8 10.1 202 9.9 16.1 23 7.6 293
SIGNIFICANT RATIOS
Reserves to assets 3.9% 3.7% 3.9% 37% 3.5% 3.5% 37% 39% 4.0% 3.8%
Reserves and undivided

earnings to assets 6.4 6.0 6.4 6.3 6.1 6.4 6.8 7.3 75 76
Reserves to loans 6.3 6.0 58 6.0 6.1 58 57 5.8 6.2 6.6
Loans to shares 68.2 66.5 727 67.4 62.9 66.5 706 732 704 64.6
Operating expenses to

gross income 337 337 31.0 31.4 331 353 35.2 35.1 357 37.4
Salaries and benefits to

gross income 14.1 144 136 136 14.1 14.6 14.8 147 15.0 16.2
Dividends to gross income 589 58.9 59.2 59.7 58.5 55.4 55.0 556 55.7 53.0
Yield on average assets 12.8 12.1 1.7 12.0 108 10.1 102 10.6 106 9.9
Cost of funds to average assets 7.8 71 7.0 72 6.4 56 ad 6.0 59 5.3
Gross spread 53 5.0 47 48 45 45 45 46 46 46
Net income divided by

gross income 45 47 6.3 6.1 6.6 6.8 72 6.3 6.4 8.0
Yield on average loans 136 137 124 135 12.7 11.6 11.3 115 114 11.2
Yield on average investments 123 10.2 11.0 95 79 77 79 84 8.3 7.0

'Does not include the allowance for loan losses
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Loan Distribution
(in millions)
UNSECURED
W REAL ESTATE
B OTHER LOANS TO MEMBERS
B SCELLANEOUS:
COMMERCIAL
NONMEMBER LOANS
Uses of Funds
(in millions)
DIVIDENDS

' GENERAL & ADMINISTRATIVE
B SALARIESIBENEFITS
I RETAINED EARNINGS
B TRANSFERS TO REGULAR AND

OTHER RESERVES
53.0%
Sources of Income
(in millions)
LOANS
1 INVESTMENTS
W OTHER
69.0%

Distribution of Interest Rates MEAN RATE

New Car Loans W 1990  1990: 109
NUMBER OF LOANS W 1991 1991 102
§18,130
21615 e
460
-y 3000
7,550
2500
58
1,001 2000
321
1500
1000
500
0
LESS 1070 170 1270 130R
THAN 10.99 11.99 12.99 MORE
10%
Distribution of Interest Rates MEAN RATE
Unsecured Loans WO1990 1990 149
118 NUMBER OF LOANS 1991 1991 146
2,196 4000
2,192 3500
847
1,139 3000
2500
2000
1500
1000
500
el
LESS 1270 1470 16 0R
THAN 13.99 15.99 MORE
12%
Distribution by Dividend Rates MEAN RATE
Regular Shares W 1990 1990: 59
NUMBER OF LOANS 1991 1991: 5.1
9,350 i~ -
3308 4000
boa 3500
3000
2500
1500
1000
500
0
LESS 570 670 70R
THAN 5.99 6.99 MORE
5%
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Key Statistics on Federally Insured Corporate Credit Unions
December 31 (Dollar amounts in millions)

1987 1988 1989 1990 1991
Number 30 30 30 31 33
Assets $124734  $139969  $172064  $254938  $31,0148
Loans 1,302.8 1,584.7 1,026.2 1,172.4 1,172.8
Shares 10,699.4 11,234.6 14,501.6 20,0123 25,856.9
Reserves 126.8 146.6 1725 2180 315.1
Undivided earnings 56.2 69.6 826 96.9 120.1
Gross income 9275 1,084.1 1,4854 1,904.1 1,928.3
Operating expenses 295 338 4186 549 706
Interest on borrowing 57 139.7 260.0 3239 2855
Dividends and interest on deposits 7906 8774 1,1454 1,465.5 1,457.6
Reserve fransfers 17.5 16.8 18.8 278 18.0
Net income 147 17.2 19.9 325 742
SIGNIFICANT RATIOS
Reserves to assets 1.0% 1.0% 1.0% 0.9% 1.0%
Reserves and undivided earnings to assets 15 1.5 1.5 1.2 14
Reserves to loans 97 9.3 16.8 18.6 269
Loans to shares 122 14.1 741 59 45
Operating expenses to gross income 32 31 2.8 29 37 |
Salaries and benefits to gross income 1.3 1.3 11 1.0 1.3 |
Dividends to gross income 852 80.9 7.1 77.0 756 |
Yield on average assets 73 8.2 95 89 6.8 |
Cost of funds to average assets 6.8 7.7 9.0 84 6.2 |
Gross spread 05 05 05 05 0.6
Net income divided by gross income 16 16 1.3 17 38
Yield on average loans 78 9.1 133 98 8.0
Yield on average investments 76 8.2 95 9.1 6.9

Note: To prevent double counting, U.S. Central Credit Union is excluded from totals.
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Statements of Operations

Year Ended September 30,
REVENUE 1991 1990
Interest $ 162,979,245 $ 159,095,503
Premiums 51235272
Other 3,194,715 1,168,938
Total revenue S 207i409i232 S 160i264i441
EXPENSES
Administrative expenses (Note H)
Employee wages and benefits $ 25,928,471 $ 22,263,674
Travel 4,314,378 3,648,449
Rent, communications, and utilities 2,853,600 2,308,433
Contracted services 1,723,415 1,232,397
Other administrative 5,533,120 5,699,764
Total administrative expenses 40,352,984 35,152,717
Provision for insurance losses 163,000,000 89,982,000
Total expenses 203,352,984 125,134,717
Excess of revenue over expenses S 4,056,248 $ 35,129,724
jaesae—sn——re——s=as_ o] [ ee————amn]

Statements of Insured Credit Union’s Accumulated Contributions

and Fund Balance

Insured Credit Insurance
Union Accumulated Fund
Contributions Balance
Balance at September 30, 1989 $ 1,568,974,263 $ 403,528,133
Contributions from insured credit unions 76,880,699
Refunds of contributions from insured credit unions (31,878,015)
Excess of revenue over expenses 35,129,724
Balance at September 30, 1990 1,613,976,947 438,657,857
Contributions from insured credit unions 216,624,353
Refunds of contributions from insured credit unions (16,191,031)
Excess of revenue over expenses 4,056,248
Balance at September 30, 1991 $1,814,410,269 $442,714,105
s . i ] AT Pl

The accompanying notes are an integral part of these financial statements.




Statements of Cash Flows

Year Ended September 30,
1991 1990
Cash flows from operating activities:
Excess of revenue over expenses $ 4,056,248 $ 35,129,724
Adjustments to reconcile excess of revenue over expenses
to net cash provided by operating activities:
Provision for insurance losses 163,000,000 89,982,000
Payments relating to losses from supervised credit
unions and asset and merger guarantees, net (103,799,000) (61,735,000)
Changes in operating assets and liabilities:
Premium receivable (164,941,088)
Accrued interest receivable 16,479,451 (13,572,975)
Assets acquired from credit unions, net (16,881,187) (24,559,338)
Advances to credit unions 32,789,918 (28,531,129)
Amounts due to National Credit Union
Administration Operating Fund 1,036,630 434,339
Other notes receivable 180,184 (4,281,674)
Other receivables 61,293 6,140,730
Amounts due to insured shareholders of liquidated credit unions 2,953,616 5,873,224
Unearned premium revenue 123,705,816
Accounts payable 164,418 302,442
Net cash provided by operating activities 58,806,299 5,182,343
& o i ] =
Cash flows from investing activities:
Investments, net (108,258,553) (490,975,757)
Collections on note receivable—
National Credit Union Administration Operating Fund 72,000 72,000
Net cash used by investing activities (108,186,553) (490,903,757)
T —TE Ee————————
Cash flows from financing activities:
Contributions from insured credit unions 216,624,353 76,880,699

Refunds of contributions from insured credit unions
Net cash provided by financing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

(16,191,031)
200,433,322
=]
151,053,068
84,260,898

$ 235,313,966

(31,878,015)
45,002,684
_——

(440,718,730)
524,979,628
$ 84,260,898

The accompanying notes are an integral part of these financial statements.
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Balance Sheets

September 30,
ASSETS 1991 1990
Investments (Note E) $ 1,923,144,265 $ 1,814,885,712
Cash, including cash equivalents of $235,263,811
and $83,249,644 (Note E) 235,313,966 84,260,898
Premiums receivable 164,941,088
Accrued interest receivable 37,195,377 53,674,828
Assets acquired in assistance to insured credit unions, net of
allowance for losses of $22,200,000 and $21,200,000 123,484,567 106,603,380
Capital notes advanced to insured credit unions 35,100,928 67,890,846
Note receivable—National Credit Union Administration
Operating Fund (Note H) 1,908,766 1,980,766
Other notes receivable (Note F) 12,833,504 13,013,688 |
Other receivables 2,108,774 2,170,067
Total assets $2,536,031,235 $2,144,480,185
(Pl ik k| (ST = - =
LIABILITIES AND FUND CAPITALIZATION
Estimated losses from supervised credit unions (Note C) $ 130,797,000 $ 72,688,000
Estimated losses from asset and merger guarantees (Note C) 4,116,000 3,024,000
Amounts due to insured shareholders of liquidated credit unions 18,158,495 15,204,879
Unearned premium revenue 123,705,816
Due to National Credit Union Administration Operating Fund (Note H) 1,662,690 626,060
Accounts payable 466,860 302,442
Total liabilities 278,906,861 91,845,381
P —————————_ [ = ——" -
Fund capitalization:
Insured credit unions’ accumulated contributions (Note D) 1,814,410,269 1,613,976,947
Insurance fund balance 442,714,105 438,657,857
Total fund capitalization 2,257,124,374 2,052,634,804
== - = L ] - —_ _ =

Commitments (Notes C and H)

Total liabilities and fund capitalization

$2,536,031,235
P ——

$2,144,480,185
T e———

The accompanying notes are an integral part of these financial statements.




Statements of Operations
Year Ended September 30;
REVENUE 1991 1990
Interest $ 162,979,245 $ 159,095,503
Premiums 41,235,272
Other 3,194,715 1,168,938
Total revenue $ 2_07i409l232 $ 160i264i441
EXPENSES
Administrative expenses (Note H)
Employee wages and benefits $ 25,928,471 $ 22,263,674
Travel 4,314,378 3,648,449
Rent, communications, and utilities 2,853,600 2,308,433
Contracted services 1,723,415 1,232,397
Other administrative 5,533,120 5,699,764
Total administrative expenses 40,352,984 35,152,717
Provision for insurance losses 163,000,000 89,982,000
Total expenses 203,352,984 125,134,717
Excess of revenue over expenses S 4,056,248 $ 35,129,724
[ S| l———— ——11

Statements of Insured Credit Union’s Accumulated Contributions

and Fund Balance

Insured Credit
Union Accumulated
Contributions

Insurance
Fund
Balance

Balance at September 30, 1989 $ 1,568,974,263

$ 403,528,133

Contributions from insured credit unions 76,880,699

Refunds of contributions from insured credit unions (31,878,015)

Excess of revenue over expenses 35,129,724

Balance at September 30, 1990 1,613,976,947 438,657,857

Contributions from insured credit unions 216,624,353

Refunds of contributions from insured credit unions (16,191,031)

Excess of revenue over expenses 4,056,248

Balance at September 30, 1991 $1,814,410,269 $442,714,105
=] fi=———ia ke ——]

The accompanying notes are an integral part of these financial statements.




Statements of Cash Flows

Year Ended September 30,
1991 1990
Cash flows from operating activities:
Excess of revenue over expenses $ 4,056,248 $ 35,129,724
Adjustments to reconcile excess of revenue over expenses
to net cash provided by operating activities:
Provision for insurance losses 163,000,000 89,982,000
Payments relating to losses from supervised credit
unions and asset and merger guarantees, net (103,799,000) (61,735,000)

Changes in operating assets and liabilities:
Premium receivable
Accrued interest receivable
Assets acquired from credit unions, net
Advances to credit unions
Amounts due to National Credit Union

Administration Operating Fund

Other notes receivable
Other receivables

Amounts due to insured shareholders of liquidated credit unions

Unearned premium revenue
Accounts payable

Net cash provided by operating activities

Cash flows from investing activities:
Investments, net
Collections on note receivable—
National Credit Union Administration Operating Fund

Net cash used by investing activities

Cash flows from financing activities:
Contributions from insured credit unions
Refunds of contributions from insured credit unions

Net cash provided by financing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

(164,941,088)
16,479,451
(16,881,187)
32,789,918

1,036,630
180,184
61,293
2,953,616
123,705,816
164,418

58,806,299
e

(108,258,553)

72,000

(108,186,553)

216,624,353
(16,191,031)

200,433,322
———m——

151,053,068
84,260,898
$ 235,313,966

(13,572,975)
(24,559,338)
(28,531,129)

434,339
(4,281,674)
6,140,730
5,873,224

302,442

5,182,343
e

(490,975,757)

72,000

(490,903,757)

76,880,699
(31,878,015)

45,002,684
Cm——

(440,718,730)
524,979,628
$ 84,260,898

The accompanying notes are an integral part of these financial statements.










September 30, 1991

Yield to Gross Gross Estimated
Maturity Amortized Unrealized Unrealized Market
at Market Cost Gains Losses Value
Cash Equivalents
U.S. Treasury Securities
overnight funds 6.84% $ 235,263,811 $ 235,263,811
e e = =] [ e T
U.S. Treasury Securities
Maturities up to one year 9.04% $ 854,466,280  $12,705,575 $ 867,171,875
Maturities after one year
through five years 8.38% 1,068,677,985 17,979,830 1,086,654,795
$1,923,144,265 $30,682,405 $1,953,826,670
[ T s T
September 30, 1990
Yield to Gross Gross Estimated
Maturity Amortized Unrealized Unrealized Market
at Market Cost Gains Losses Value
Cash Equivalents
U.S. Treasury Securities
overnight funds 892% $ 83,249,644

U.S. Treasury Securities
Maturities up to one year 8.26% $
Maturities after one year
through five years 8.99%

1,115,088,675

699,797,037 $ 3075417 $ (176,454)

4,205,369

(971,124)

$ 83,249,644
[reos RS S
$ 702,696,000

1,118,322,920

$1,814,885,712
==

$ 7,280,786 $(1,147,578)
[====cems e s e

$1,821,018,920
]

the NCUA Board. No amounts were
borrowed from these sources during
1991 or 1990.

Note H-Transactions with NCUA
Operating Fund

Substantial administrative services
are provided to the Fund by the NCUA
Operating Fund. NCUA charges the Fund
for these services based on an annual
allocation factor approved by the NCUA’s
Board of Directors derived from a study
conducted by these Funds of actual
usage. The allocation factor was 50% to
the Fund and 50% to the NCUA Operat-
ing Fund in the years ended September
30,1991 and 1990. The cost of services
provided by the NCUA Operating Fund

was approximately $37,924,000 and
$31,796,000 for 1991 and 1990, respec-
tively, and includes pension contributions
of approximately $2,292,000 and
$1,802,000 for 1991 and 1990, respectively,
to the Civil Service Retirement System and
Federal Employees Retirement System
defined benefit retirement plans.

In fiscal year 1988, the Fund entered
into a $2,160,766 thirty year unsecured
term note with the NCUA Operating Fund.
The note is being repaid in monthly
principal installments of $6,000 with
interest at a variable rate. The average
interest rate during fiscal year 1991 was
approximately 7.96 percent. The note
receivable balance at September 30, 1991
was $1,908,766.

The NCUA Operating Fund leases
certain office space under lease agree-
ments which expire through 1998. The
future minimum aggregate lease pay-
ments through expiration of the leases
are approximately $7,505,601 at Septem-
ber 30, 1991. Based on the allocation
factor approved by the NCUA Board of
Directors for fiscal year 1991, the Fund
will reimburse the NCUA Operating Fund
for approximately 50% of the future lease
payments. The cost of services provided
by the NCUA Operating Fund includes
rental charges of approximately
$1,478,000 and $1,320,000 for 1991 and
1990, respectively. The amounts were
derived using the current annual alloca-
tion factor.







Ten Year Trend
End of Calendar Year

1982 1983 1984 1985 1986 1987 1988 1989 1990 1991!
SHARES IN NCUSIF-INSURED CREDIT UNIONS (millions)?
Federal credit unions $41,352 $49,889 $57,927 $71,615 $86,709 $94,927 $104431  $109653 §$117,881  $130,000
State credit unions 21,638 24,850 26,327 37,917 47 476 51,417 B8 2117 57,518 62,082 75,000
Total shares $62,990 $74,739  $84,254 $109,532 $134,185  §$146344 $159,648 $167,171 $179963  $205,000
NUMBER OF MEMBER ACCOUNTS IN NCUSIFINSURED CREDIT UNIONS (thousands)
Federal credit unions 26,095 26,700 28,170 29,576 31,041 32,067 57,235 53,301 55,222 57,000
State credit unions 13,160 13,460 15,205 15,689 17,362 17,999 27,376 32,547 30,726 33,000
Total 39,255 40,160 43,288 45,265 48,403 50,066 84,611 85,848 85,948 90,000
NUMBER OF NCUSIF-INSURED CREDIT UNIONS
Federal credit unions 11,631 10,963 10,547 10,125 9,758 9,401 9,118 8,821 8,539 8,200
State credit unions 5,023 4915 4,645 4,920 4,935 4,934 4,760 4,552 4,349 4,700
Total 16,654 15,878 15,192 15,045 14,693 14,335 13,878 13,373 12,888 12,900
Shares in NCUSIF-insured 82.9% 83.8% 82.0% 91.6% 96.4% 96.0% 96.1% 96.0% 96.0% 97.6%
credit unions as a percentage
of all credit union shares
State credit union portion of 34.4% 33.3% 31.3% 34.6% 35.4% 35.1% 34.6% 34.4% 34.6% 36.6%
insured shares
! Estimated amounts as of December 31, 1991.
? Insured shares in Federally Insured Natural Person Credit Unions only.
Ten Year Trend
End of Fiscal Year
1982 1983 1984 1985 1986 1987 1988 1989 1990 1991
ASSISTANCE TO AVOID LIQUIDATION
Capital notes and other cash $16,839 $31,838 $36,413 $33,266 $22,396 $5,031 $5,117 $39,360 $67,891 $35,101
advances outstanding
Noncash guaranty accounts $48,786 $52,736  $54213  $36,946  $39,903 $39564  $41127  $53.959  $98,576  $179,488
Number of active cases 124 113 72 45 30 16 25 43 42 52
NUMBER OF PROBLEM CASE INSURED CREDIT UNIONS (CODE 4 and 5)
Number 1,192 1,124 872 742 794 929 1,022 794 678 685
Shares (millions) $4,590 $4,652 $4,071 $4,055 $6,611 $8,135  $10,600 $8,400 $9,400  $10,400
Problem case shares as a 6.7% 5.9% 4.7% 3.9% 4.9% 4.9% 6.3% 4.8% 4.9% 5.2%
percentage of insured shares
MERGERS—FISCAL YEAR
Assisted’ 167 203 92 63 58 55 50 60 81 41

1 Assisted merger cases were not separately identified until 1981.

2 1982 reflects nine months’ activity (January 1, 1982 through September 30, 1982) to coincide with fiscal year. Prior to 1982, information on merger cases was

reported on a calendar year basis.
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Balance Sheets
(Expressed in thousands of dollars)

September 30,
1991 1990

ASSETS
Cash $ 10 $ 7}
Investments 511,677 457,335
Loans to members 114,580 66,590
Accrued interest receivable 6,930 9,073

Total assets $633,197 $533,005

j=h e =——. = wo

LIABILITIES AND EQUITY
Liabilities
Notes payable $ 113,580 $ 56,581
Member deposits 13,462 14,880
Accrued interest payable 575 663
Accounts pavable and other liabilities 240 166

Total liabilities 127,857 72,290
Equity
Capital stock-required 495,711 451,719
Retained earnings 9,629 8,996

Total equity 505,340 460,715
Commitments

Total liabilities and equity $633,197 $533,005

[ == m=an) Pisaas = i}

The accompanying notes are an integral part of these financial statements.




Statements of Operations and Retained Earnings
(Expressed in thousands of dollars)

Year Ended September 30,
1991 1990

INCOME
Income from investments $ 30,354 $ 36,549
Interest on loans 5,562 6,703
Other 30 34

Total income 35,946 43,286
EXPENSES
Agent commitment fee 384 377
Personnel services 274 238
Other services 83 55
Rent, communications and utilities 39 39
Personnel benefits 32 26
Supplies and materials 19 27
Shipping and delivery 12 9
Employee travel 11 11
Printing and reproduction 6 13

Total operating expenses 860 795
Interest
Federal Financing Bank 4,995 6,530
Member deposits 471 564

Total expenses 6,326 7,889
Net income 29,620 35,397
Dividends to members 28,987 34,711
Addition to retained earnings 633 686
Retained earnings at beginning of period 8,996 8,310
Retained earnings at end of period $ 9,629 $ 8,996

L1 (I

The accompanying notes are an integral part of these financial statements.
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Statements of Cash Flows
(Expressed in thousands of dollars)

Year Ended September 30,
1991 1990

CASH FLOWS FROM OPERATING ACTIVITIES
Income from investments $ 32424 $ 37,020
Interest received on loans 5,634 6,903
Other income received 30 34
Cash paid for operating expenses (784) (798)
Interest paid on borrowings (5,083) (6,720)
Net cash provided by operating activities 32,221 36,439
CASH FLOWS FROM INVESTING ACTIVITIES
Investment maturities 225,940 240,592
Loan principal repayments 95,750 74,159
Purchase of investments (280,282) (254,212)
Loan disbursements (143,740) (28,577)
Net cash (used in) provided by investing activities  (102,332) 31,962
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowings 129,880 23,171
Addition to member deposits 207 192
Issuance of required capital stock 46,073 22,106
Borrowing repayments (72,881) (78,000)
Withdrawal of member deposits (31,084) (34,884)
Redemption of required capital stock (2.081) (985) |
Net cash provided by (used in) financing activities 70,114 (68,400)
Net increase in cash
Cash at beginning of year 7 6
Cash at end of year $ 10 $ 7

————— ——=] [

The accompanying notes are an integral part of these financial statements.




Statements of Cash Flows (continued)
(Expressed in thousands of dollars)

Year Ended September 30,
1991 1990
k
i RECONCILIATION OF NET INCOME TO NET CASH
PROVIDED BY OPERATING ACTIVITIES
Net income $ 29,620 $ 35,397

ADJUSTMENTS TO RECONCILE NET INCOME TO
NET CASH PROVIDED BY OPERATING ACTIVITIES

Decrease in accrued investment income receivable 2,070 471
Decrease in accrued loan interest receivable 72 200
Increase in accounts payable and other liabilities 76 (3)
Decrease in accrued interest payable (88) (190)
Interest deposited in member deposits 471 564
Total adjustments 2,601 1,042
Net cash provided by operating activities $ 32,221 $ 36,439
ji~ o= _a] i m= = - i

SUPPLEMENTARY DISCLOSURE OF

NON-CASH TRANSACTIONS
Rollovers
Loans $368,555 $576,374
Borrowings 302,220 448,875
Dividends added to member deposits 28,987 34,711

The accompanying notes are an integral part of these financial statements.










Note 10-Services Provided by the
National Credit Union Administration

The National Credit Union Adminis-
tration provides the CLF with miscella-
neous services, data processing services,
and supplies. In addition, the National
Credit Union Administration pays CLF
employee salaries as well as CLF’s
portion of monthly lease payments. The
CLF reimburses the National Credit
Union Administration on a monthly basis
for these items.

Total reimbursements for the years
ended September 30, 1991 and 1990
amounted to approximately $301,000 and
$318,000, respectively.

Note 11-Pension Plan

The employees of the CLF are
participants in the Civil Service Retire-
ment and Disability Fund (CSRDF) which
includes the Federal Employees’ Retire-
ment System (FERS). Both plans are
defined benefit plans covering all of the
employees of CLF. FERS is comprised of
a Social Security Benefits Plan, a Basic

Plan and a Savings Plan and is manda-

tory for all employees hired on or after
January 1, 1984. Contributions to the
plans are based on a percentage of
employees’ gross pay. Under the Savings
Plan employees can also elect additional
contributions between one and ten
percent of their gross pay and the CLF
will match up to five percent of the
employee elected contributions. CLF’s
contributions to the plans for the years
ended September 30, 1991 and 1990
were approximately $21,000 and $14,000,
respectively.

CLF does not account for the assets
of the above plans nor does it have
actuarial data with respect to accumu-
lated plan benefits or the unfunded
liability relative to eligible employees.
These amounts are reported by the U.S.
Office of Personnel Management for the
Civil Service Retirement and Disability
Fund and are not allocated to individual
employers such as CLF.

Note 12—Lease

The CLF leases office space jointly
with the National Credit Union Adminis-

tration under a non-cancellable operating
lease expiring in November 1994. The
agreement provides for annual rent
adjustments based on increases in the
consumer price index. Under the terms of
this lease, the CLF and the National
Credit Union Administration are jointly
and severally liable for future minimum
lease payments as of September 30, 1991,
as follows (dollars in thousands):

Year ended September 30,

12 7 e e S g LT L)

1993 1,141

01 e LN o, 5 T e L S 1
$3,518
——

The CLF’s portion of these lease
payments (rent expense) for each of the
years ended September 30, 1991 and
1990 was approximately $36,000 and
$39,000, respectively.




SELECTED FINANCIAL RATIOS

1991 1990 1989 1988 1987

OPERATING RATIOS

Total Operating Expenses,/Total Income 2.4% 1.8% 1.8% 2.1% 3.1%
Interest Expense (FFB)/Total Income 139 15.1 20.7 2 22.1
Dividends/Total Income 80.6 80.2 74.8 72.0 69.8
Dividends/Net Income 97.9 98.1 98.1 96.6 96.8
Net Income After Dividends/Total Income 1.8 1.6 1.5 25 23

BALANCE SHEET USING FISCAL YEAR END DATA

Total Equity/Total Assets 79.8% 86.4% 77.6% 75.5% 73.6%
Total Liabilities/Total Assets 202 13.6 224 245 26.4
Loans/Total Assets 18.1 125 19.8 223 23.2
Investments/Total Assets 80.8 85.8 78.4 76.2 75.4
Investments/Stock and Deposit Liabilities 100.5 98.0 99.7 99.5 100.4
Total Borrowings/Total Equity 22.5 123 254 289 314
Loans/Total Equity 22.7 145 25.6 295 315

PERFORMANCE RATIOS USING AVERAGE BALANCES

Yield on Average Investments 6.3% 8.0% 8.5% 6.7% 6.0%
Yield on Average Loans 6.4 8.2 8.6 6.4 5.4
Yield on Total Average Earning Assets 6.3 8.1 85 6.6 58
Average Borrowing Rate 6.2 8.0 8.5 6.4 5.9

Average Dividend Rate 6.2 79 8.3 6.4 5.7
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