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Enterprise Solution Modernization Overview

Program Established: November 2015
NCUA Business Innovation Staff Approved: March 2016

Purpose: Modernize NCUA’s technology solutions to create an integrated examination and data environment
and facilitate a safe and sound credit union system.

The Enterprise Solution Modernization (ESM) Program is a multi-year effort established to manage
the modernization effort and includes three key projects.

W ‘ata Collection & Sharing (DC. Enterprise Data Reporting Solution (DRS)
= — — S — -

Replace the existing legacy Define capabilities required for a Implement business intelligence tools

examination system and related common platform to securely collect and establish a data framework to

supporting systems and share financial and non-financial enhance analytics and provide more
data robust data reporting
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Examination and Supervision Solution & Infrastructure Hosting

ESS Program Scope: Replace the existing legacy examination system and related supporting systems

» Examination and Supervision Solution & Infrastructure Hosting (ESS&IH): Project focused on replacing the
Automated Integrated Regulatory Examination System (AIRES), establishing a secure portal to access NCUA
applications, and creating the technical foundation for all future projects

ESS&IH Goal:
» Implement a secure, flexible, scalable, and user friendly solution to support the examination and supervision
process ultimately providing a 360 degree, data driven, risk focused review of credit unions.

NCUA Strategic Goal Alignment:

> NCUA Goal 1.2: Provide high-quality and efficient supervision

> NCUA Goal 3.2: Deliver an efficient organizational design supported by improved business processes and
innovation

Objectives:
> Process Efficiency and Scalability > Robust and Flexible Data Collection

> Process Flexibility and Adaptability > Risk-based Examination Approach

> Improved Analytics » Modernize IT Infrastructure
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Project Overview

Modern Examination &
Risk Identification Tool Analytics
(MERIT)

Data Exchange
Application (DEXA)

Tool to manage the Integrate business Enable NCUA Delegate authority to
examination process, intelligence technology employees, credit credit unions and State
including secure and provide enhanced | union employees, and Supervisory
document transfer within | Call Reportand Loan examiners to upload | Authorities to add and
the context of an exam and Share data loan and share manage users for their
(i.e., AIRES replacement) | analytics to supportthe | information for further organization
exam process analysis.

NCUA Connect: Common platform for access to mission-essential applications
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MERIT and Associated Systems are Secure
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Project Deliverables and Timeline

2016 - 2019

Release 1:

Configured for exams with largest
credit unions; Integrated
document request functionality

Release 2:

Configured for exams in all credit
unions; Enhancements and
system improvements

Market Research, Contract Award, & Developme

I 2020

nt Release 2 Development
Release 1

Analytics

Release 1:
Integrated financial analytics for
NCUA and SSA users

Release 2:

Updated financial analytics;
Integrated loan and share
analytics for NCUA and SSA users

| 2021

¥ W

Release to all NCUA, SSA, & Credit
Union Users

Release 2:
Application
development
completed and
deployed for NCUA,
credit union, and SSA
users

Admin Portal

Release 2:
Application
development
completed and
deployed for credit
union and SSA users

Release 1:

Application configuration completed & deployed for accessing MERIT

NCUA Connect

Release 2:

Added DEXA to portal and other applications for NCUA

Infrastructure Hosting: Secure, cloud-based Infrastructure as a Service (IaaS) for future solutions compliant with
government & industry security standards
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Benefits to Credit Unions

Secure file transfer within the context of an examination
System reports with links to documents submitted to examiners

merit # - ) MyUniverse ) Issues Exams  Respond to Surveys

RESPOND TO SURVEYS ® Reports ~

Completed Surveys Report
The Respond to Surveys page includes information on open and closed surveys. For open surveys, users can view a list of survey requests, open anc My Prior Responses
responses from the "Reports" menu Respond to Exam Survey

Response Upload Log

Reports

Respond to Survey

Survey Type Requested By Request Date

63425_Exam_06302020_4.9_NCUA - RFE - Credit Survey 08/24/20:
Risk - Indirect Loans - 08/24/2020

~a

1. Credit Risk - Indirect 1 - Monitoring/reporting occurring since the last examination. CreditRlsk - Indirect1-
Monitering/reparting accur-
v . il il he la: mina-
() (x) () _
Did you attach any files that contain PII? * A d tion, (0/1)

sk - Indirect 2 - Dealer

an party coniracts

and due diligence, (0r1)

Collaborate:

Adid ather users to work on His
survey

Next Section: Credit Risk - Indirect 2 - Dealer andfor third party contracts and due diligence.
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Benefits to Credit Unions

Secure access to completed examination reports
Email notifications when an exam report is available in MERIT

merit # - ) MyUniverse ) Issues

EXAMS

From this tab, you can access draft exam reports and related issues. You can also download historical MERIT exam reports. Please refer to the exam cover letter for exa
MERIT to exams and issues does not initiate a formal appeal. Further, lack of response from the NCUA (or SSA, as applicable) in MERIT does not indicate approval.

Completed Exams

Exam Title Organization EIC Effective Date NCUA Exam Re...

NCUA 07/31/2020

Click to download the exam
report
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Benefits to Credit Unions

Provide updates and request due date changes on examination
findings

me rit # -, MyUniverse ) Issues Exams  Respond to Surveys

MY ACTIONS

Choose a Saved Layout ™

Title Description Issue Title Issue Description Issue Identified
DOR Assigned to CU Action Description 070220 DOR Assigned to CU - DOR Description Assigned ... 06/30/2020
070220 ST 070220

Integrated reports with status on current and past examinations

merit # - ) MyUniverse ) Issues Exams  Respondto Surveys

DETAILED ISSUES Last updated a minute ago G

Choose a Saved Layout ¥

Type Issue Title Description Due Date Acti... Issue Status [dentified...

DOR DOR Title This is the description of the overarc... 06/30/2020 1 Action Plan Implementation 06/10/2020
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Project Outcomes

The modernized solutions provide value and create a positive impact for both NCUA staff and
stakeholders.
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Next Steps

e |etter to Credit e Phased Access -
Unions access granted prior
to first exam after
e NCUA.gov website broad rollout
updates

e User Guides and

e System training train.ing materials
updates prOVIdEd
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Office Contact Information

Contact the NCUA's Office of Business Innovation with questions
or comments.

Primary Staff: Kelly Lay, Director
bimail@ncua.gov

Office Phone: 703-518-6313
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