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Pay & Benefits
$146.09 

73%

Travel
$23.18 
11%

Rent, Comm. & 
Utilities

$4.70 
2%

Administrative
$11.71 

6%

Contracted Services
$15.25 

8%

2010 2011 Change
Percent
Change

BUDGET $  200,923,512 $  $ .0%

FTE 1,112 .0%
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Baseline Changes
 $ million to maintain current services

Proposed Program Changes
 $ million for programmatic increases

2010 2011 Change
Percent
Change

BUDGET $  200,923,512

FTE 1,112
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Cost Category 2010 2011 Dollar Percent
Budget Budget Change Change

Employee Pay & Benefits 146,126,185$  (146,126,185)$ -100.0%
Travel 23,259,732      (23,259,732)     -100.0%
Rent, Communications 
  & Utilities 4,697,979        (4,697,979)       -100.0%
Administrative 11,708,516      (11,708,516)     -100.0%
Contracted Services 15,131,099      (15,131,099)     -100.0%

     Total 200,923,512$  -$                 (200,923,511)$ -100.0%
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2010 2010 Dollar Percent
Budget Budget Change Change

146,126,185$     (146,126,185)$   -100.0%

FTE New Programs and Offices

58.75 Annual Examination Program

Office of Consumer Protection (OCP)

2.00 Office of the Chief Economist  (OCE)

11.00 AMAC

Office of Inclusion 

4.80 Other Net Changes

Total Increase in Staff

Major FTE Changes
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Cost Category 2010 2011 Dollar Percent
 Budget Budget Change Change

Employee Pay & Benefits 146,126,185$  (146,126,185)$ -100.0%
Travel 23,259,732      (23,259,732)     -100.0%
Rent, Communications 
  & Utilities 4,697,979        (4,697,979)       -100.0%
Administrative 11,708,516      (11,708,516)     -100.0%
Contracted Services 15,131,099      (15,131,099)     -100.0%

     Total 200,923,512$  -$                 (200,923,511)$ -100.0%
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Amount
 Office of Inclusion
 Office of Consumer Protection
 Office of the Chief Economist

 Material loss reviews 
 Outreach
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Offices Description Dollars
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• Up to $50,000 for Regional and Central Office 
Directors
– Cannot reprogram to/from pay, benefits and awards

• Up to $100,000 for the Executive Director
• Board notified of all reprogrammings

11



1) Approve 2011 proposed operating budget of $

2) Approve the 2011 Capital Budget of $

3) Vest with the Office of the Executive Director authorities needed to stand-
up the  Office of Inclusion.

4) Delegate to the Region and Office Directors authority to reprogram up to 
$50,000 per reprogramming action.  

5) Delegate to the ED authority to reprogram up to $100, 000 per 
reprogramming action.
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5/29/2015 14

NCUA FTE – 20 Year History 



2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Actual Budget 140,568,58 146,967,46 146,079,71 149,927,59 147,996,14 150,788,52 152,016,83 158,631,44 177,863,68 200,152,00 223,304,20
Projected Budget 140,340,24 145,953,85 151,792,01 157,863,69 164,178,24 170,745,37 177,575,18 184,678,19 192,065,32 199,747,93 207,737,84
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