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Part |I. General OSCUI Grant Program Information

The Office of Small Credit Union Initiatives (OSCUI) Grant Program was established by
Congress to provide funds to low-income designated credit unions that serve low income
communities.  The program consists of Congressional appropriations that are
administered by OSCUI.

Low-income credit unions interested in grant assistance from the National Credit Union
Administration can submit applications for the 2015 Grant Round 2 from June 1 to
June 30, 2015.

This round offers several initiatives intended to assist low income designated credit
unions to increase financial services outreach to low wealth populations and remain a
vital community resource.

Fraud and Cyber Security Initiative — Maximum Grant - $7,500

Cyber Security is a serious economic concern rapidly growing amongst the credit union
industry. As online and mobile transactions become increasingly integrated into
consumers’ interaction with financial institutions, the risk of hacking and fraud will
continue to increase. This initiative will assist credit unions in building the
infrastructure needed to continually monitor and enhance the security of their systems
and to protect member information.

New Products/New Services Initiative - Maximum Grant - $10,000

Credit unions seeking to grow and maintain member relations require products and
services that support the credit union’s growth strategy. This initiative allows credit
unions to offer a first time product or service.

Digital Growth Initiative - Maximum Grant - $10.000

Consumers around the world are quickly adopting digital banking. Growing
relationships with young adults is a matter of survival for credit unions everywhere. As
legacy members age, success in attracting the 18-35 age group will be crucial to every
credit union’s future. To encourage credit unions to implement strategic choices that
attract younger members, this grant initiative moves the credit unions into the digital
age.
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Capacity Builder/Growth Initiative - Maximum Grant - $24,000

This initiative provides credit unions the ability to continue their outreach strategy to low
wealth, underbanked communities. Additionally, home based credit unions can use the
grant funds to leap to the next level in growth by relocating to a non-residential site.
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Part I1. 2015 Grant Round 2 Initiative Detail

Initiative: Fraud and Cyber Security

Purpose Provide funds to assist credit unions in protecting member
Personally Identifiable Information as well as enhance credit union
security.

Evaluation = Higher CAMEL management ranking will receive

Criteria preference.

=  BSA Audits

= Compliance Risk Assessments

= Encrypting and/or protecting sensitive data;

= Developing or implementing data classification policy;
= Monitoring cyber security risk exposure;

Implementing an effective automated method or process for
monitoring unusual or suspicious transactions;

= Debit or Credit EMV card conversion costs;

= Enhance Home Banking interface (security upgrades);

= Information Systems and/or Cyber Security Training;
= Membership to a Financial Institution Cyber Security
organization such as FS-ISAC! etc.; and
= Systems Test or Risk Assessment, examples include:
» Systems Penetration test,
» Internal and external vulnerability test, or
» Social engineering assessment.

Projects
Covered

Grant Award = Up to $7,500 per CU

1 NCUA does not endorse or recommend any commercial products, processes, or services.
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Initiative: New Product/Service
Provide funds to CUs for the implementation of NEW
products/services.

Purpose

= A NEW product or service is considered to not have
been previously offered by the credit union;

= CAMEL Management rating 2 or better; and

= Applicants that did not receive an award in 2014 will
receive priority.

Evaluation
Criteria

Credit Unions are to select from the approved product/service
list below.

Share products
= Share Draft Program,
= Check Cashing for non-members,
= |nstallation of a new ATM, and
= Remittance.

Loan Products

Products/Services = SBA Loan Program,
Covered = MBL,

= HELOC,

= Home Purchase Program, and

= Risk Based Lending.

Obtain/Perform the following to create a strategic or
business plan for growth:

= Demographic study,

= Product pricing analysis of existing products and
services,

= ALM Model Implementation, and

=  ALM Review.

Grant Award = Up to $10,000 per credit union.
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Initiative: Digital Growth

The CU can apply for funds to offer the latest digital products to their

Purpose
P members.

= CUs who already offer the product are eligible to apply if the

Evaluation requested upgrade or enhancement is to add value to the existing
Criteria product/service; and

= Applicants that did not receive an award in 2014 will receive priority.

Applicants can select more than one project from the list below:

= Bill Pay,
= Debit and/or Prepaid Cards?,
= Electronic/Digital Signatures,
Products/Services = Home Banking,
Covered = Interactive Website,
= Mobile Banking,
= Mobile/Online Loan Applications,
= Online Loan/Member applications, and
= Remote Deposit Capture.

Grant Award = Up to $10,000 per credit union

2 The Purchase of gift cards is not an eligible expense under 2015 Grant Round 2.
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Initiative: Building Capacity/Growth Initiative

Funds can be used to expand services and/or open a new location in

Purpose an underserved area. This initiative meets the basic CDRLF

program objective.

Evaluation
Criteria

CAMEL Management must be 2 or better.

Projects

Covered

Expand into a new market area by opening a new credit
union branch location, costs can include:

» Consultant Fees,

» Materials,

» Marketing and Advertising,

» Construction, and

» Moving Expenses.
Relocation for home based CUs to a non-residential site, in
addition to the above, covered costs can include:

» Hardware/Software/Equipment (including

Computers).

Grant Award .

Up to $24,000 per credit union. (1 year commitment
expiration date)
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General Guidance

1. CAMEL Composite 3 or better is required;

2. Easy Application - No bid or cost proposal is required
during application;

3. Maximum award per CU is $24,000;

» Awards are subject to the availability of funds, you
must rank the initiatives you are interested in if you
are applying for multiple initiatives.

4. Internal expenses are not eligible for reimbursement. For
example, salaries for credit union staff.
5. The CDFI scoring criteria developed by OCE to evaluate a
credit unions ability to serve the underserved will be used
General as a tie breaker after preliminary evaluation.
Specifications 6. Computer hardware can only be purchased as a part of a
for all home based relocation; other hardware expenditures are not
Initiatives approved expenditures. Cyber software is an eligible
expense only under the Fraud and Cyber Security initiative.
7. Grant project must be completed within 6 months from the
grant approval date unless specifically noted.
8. If a consultant is hired, submission of the following is
required at the time of reimbursement:
» CU must upload a scope of work document

provided by consultant.

» CU to submit a list of actual services rendered by
consultant.

» CU must submit a final report as provided by the
consultant.

Reimbursable Expenses:
= Training for staff;
= Reasonable Marketing expenses to promote the newly

EfeEes B implemented product/service such as credit union displays,
Eligible banners, handouts, or statement stuffers; and
= Consulting expenses including travel expenses according to

/Ineligible g ; "
GSA per diem rate (See “Deliverables by Recipient”).

EXxpenses

Non-Reimbursable Expenses:
1. Conflict of Interest expenses
= Salaries/payments to Employees for services
provided;
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Employees and, or board members may not receive
compensation from hired consultants, partners or
vendors; and

Contracts given to credit union employees, and, or
board members or their relatives are prohibited.

2. Miscellaneous Operational expenses

Food/Refreshments;
Recurring Operational Expenses (i.e. rent, utilities,

annual audits, depreciation, funding for the
allowance for loan losses, office supplies);

Transportation/Mileage/Parking for employees.
Prepaid Expenses (expenses the credit union has

paid prior to receiving of grant approval);

Monthly or Annual Maintenance & Insurance costs;
Custodial Services;

Matching Funds (i.e. matching portion of an
Individual Development Account program); and

Promotional Items (i.e. gifts, give-aways, souvenirs,
gift cards).

3. Other Expenses (non-operational)

NCUA or other Government Agency Employee
Expenses;

Projects/Contracts based on covered relationships
with NCUA Employee (s)

Additional
Terms and
Conditions

All applicants are required to review and certify the terms
and conditions reflected under the “Additional Terms and
Conditions” tab in CyberGrants.
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Part I11. General Grant Round 2 Questions

A. What are the qualifications for the OSCUI grant program?

To qualify for the OSCUI Grant Program, a federally chartered credit union must have a
current “low-income” designation as set forth in NCUA’s Rules and Regulations,
Section 701.34.

State chartered credit unions must have the equivalent low-income designation from
their respective state supervisory authority (SSA) and concurrence from NCUA.

For information on how to obtain the low—income designation visit the NCUA website.

B. When may | submit an application for 2015 Grant Round 2?

You can apply for 2015 Grant Round 2 beginning June 1, 2015 at 8:00am EST until
June 30, 2015 at 5pm EST.

C. Where do | start an application for a grant?

Start your application online at www.cybergrants.com/ncua/applications.

D. When will | know the final status of my grant application?

During the week of July 27, 2015, we will send you an email notification about the final
decision of your grant application.

E. Must | apply for all of the initiatives?

No. You can apply for as many initiatives as you choose as long as you are eligible. The
application will ask you what initiatives you wish to apply for. If you do not wish to
apply for a certain initiative, simply select “No.”

F. Must | submit four separate applications for each initiative?

No. One application covers all of the initiatives for this grant round.
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G. If | am approved for a grant, can | request NCUA to reimburse
expenses paid to the vendor prior to receiving grant approval?

Generally, these expenses are not eligible for reimbursement. Expenses eligible for
reimbursement must be paid to your vendor after you receive grant approval and before
your commitment expiration date. The commitment expiration date will be provided in
your grant approval letter.
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Part 1V. Additional Information

1. Where can | find Treasury quidance for grants?

You are expected to follow U.S. Treasury/Office of Management and Budget
(OMB) Guidance and Circulars such as:

= A-110: Uniform Administrative Requirements for Grant and Other Agreements
with Institutions of Higher Education, Hospitals and Other Non-Profit
Organizations

= A-122: Cost Principles for Non-Profit Organizations

= A-133: Management Responsibility for Internal Control

Refer to this link to the OMB Website for additional information:
http://www.whitehouse.gov/omb/circulars default

2. Where can | find reporting/accounting guidance for grants?

For accounting guidance for grant awards from the OSCUI Grant Program, refer to
NCUA Accounting Bulletin No. 07-2. You are encouraged to consult with your
auditor/CPA if there are further questions in this regard.

Click the following link to be directed to NCUA Accounting Bulletin No. 07-2 on the
NCUA website:

http://www.ncua.gov/Legal/GuidesEtc/AccountingBulletins/ ACCTBULQ07-02.pdf

3. Are there any other expense guidelines | must follow?

The following are general expense guidelines that apply to all grant initiatives:

= All expenses must be directly related the specific project approved,;
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= NCUA will reimburse expenses listed in approved grant applications up to
the total grant amount. You must present evidence of payment, paid after the
grant approval, with your reimbursement request;

= |If you enter into a commitment for a project before the grant decision is
made, the credit union may be obligated to pay project expenses from your
own funds should the grant not be approved; Partnership/Third Party/Vendor
Relationship and Expenses: You are required to follow the due diligence over
Third Party Service Provides as directed by NCUA Letter to Credit Unions
01-CU-20 and must submit a written agreement detailing the
services/products with cost involved. Contractor fees that are not
substantiated in writing in a partnership/contractor’s agreement will not be
reimbursed,;

Invoices from outside parties must be billed to and paid by the credit union.
Reimbursements will be made to credit unions only.

4. Who do | contact if | have additional questions regarding the
grants?

If you need immediate assistance, email our Grant & Loan team at
OSCUIAPPS@ncua.gov.

For a technical question regarding the grant application request, use the “Need
Support?” link in the CyberGrants application system.

5. Am | eligible to receive any other types of assistance from
OSCUI?

Yes. Information regarding other assistance offered by OSCUI can be found in the
following locations on the NCUA website:

Consulting — www.ncua.gov/OSCUI/consulting

Grants and Loans — www.ncua.gov/OSCUI/grantsandloans

Training — www.ncua.gov/OSCUIl/training

Partnerships and Outreach — www.ncua.gov/OSCUI/Partnerships
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