REGIONAL SUMMARY
COMMUNITY CHARTER EXPANSION
CITADEL FCU #2099

| Thorndale, PA

CurrentMembers | 113338 [Assets $1.2 billion
Potential Mbrs. (Current) 542 000 $1.0 billion
Penetration 209% | Shares $1.1 billion
Community Pot. Mbrs. *3,849 647 | Earnings 0.68%
Date App Received 2/27/08 | Delinquency 0.96%
Date of Last On-site 9/30/2008 | Net C/Os . 1.02%

9.51%

CAMEL b)(8 Net Worth

Financial Data: December 31, 2008 FPR

* Source: 2000 U.S. Census

1. GENERAL BACKGROUND

Citadel Federal Credit Union (CFCU) was chartered in 1937 as Lukens Employees FCU to
serve employees of Lukens Steel Company in Coatesville, Pennsylvania. In 1983, the credit
union converted to a community charter serving persons who reside or work in Coatesville,
Pennsyivania, or in 15 townships and boroughs in Chester County, Pennsylvania, excluding
persons eligible for primary membership in an occupational type credit union. At that time, the

name was changed to Lukens Community FCU.

In 1986 the credit union changed its name to Citadel and began a series of community
expansions (1986, 1987, and 1990) resulting in the following field of membership: persons who

~ reside or work in Chester County, Pennsylvania, or in the townships of Birmingham, Concord, or

Thornbury in Delaware County, Pennsylvania, or in Christiana Borough in Lancaster County.
The 1990 expansion request also included Lancaster County, Pennsylvania; however, NCUA
denied this portion of the proposed community. In 1992, Citadel again sought to add Lancaster
County; however, NCUA advised earlier concerns remained and it was unlikely such a request

would be approved.

Beginning in 1982 and throughout its history, Citade! added select groups directly and via
merger or purchase and assumption. The credit union serves two low-income communities:

Lancaster, Pennsylvania, and South Baltimore, Maryland. In 1999, all exclusionary language
-was removed. - |

In June 2004, Citadel requested a community expansion to serve Berks, Chester, Lancaster,
and Montgomery counties, Pennsylvania, and Chadds Ford, Concord, and Thornbury
Townships in Delaware County, Pennsylvania. The Region deferred action because the
community common bond criteria had not been met, and the application was ultimately

withdrawn.

In August 2005, the credit union submitted an application to expand its community to include
Bucks, Chester, Delaware, Montgomery, and Philadelphia Counties, Pennsylvania. The credit
union was unable to provide a satisfactory business plan and the application was withdrawn.

The current application requests the same five-county area, and was prepared with the

assistance of a consuitant.
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Request for Supplemental Information
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A. Proposal

Citadel proposes to serve persons who live, work (or regularly conduct business), worship, or
attend school in, and businesses and other legal entities located in Bucks, Chester, Delaware,
Montgomery, and Philadelphia Counties, Pennsylvania.

B. Delegated Authority

The proposed area consists of multiple contiguous political jurisdictions (five counties) With a
population of 3.8 million. The characteristics of the proposed community are shown in Table 1
(Tab 7, pages 1-10).

Table 1, Population Density by County
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Bucks County 084.6 597 635 15.52%
Chester County . 573.4 433,501 11.26%
Delaware County 184 2,993.8 550,864 14.31%
Montgomery County 483 1,6563.0 750,097 19.48%
Philadelphia County 135 9,099.9 1,517,550 39.42%
TOTALS 2,165 J 3,849,647 | 100.00%

Tab 7, pages 1-10 (Source: 2000 U.S. Census)

Since the population exceeds 500,000, this proposal exceeds the Regional Director's delegated
authority per CHA 3B of the Delegatlons of Authority. Therefore the NCUA Board approval IS
required.

C. Select Groups Outside Community

All groups presently served by Citadel are located within the boundaries of the proposed
community, with the exception of its low-income areas: Lancaster City, PA, and South
Baltimore, MD. Because this is an expansion of an existing community, the credit union is
permitted to retain Lancaster, added as a low-income community, and South Baltimore, added
through an emergency Purchase and Assumption. '

2. WELL-DEFINED AREA THAT IS A LOCAL COMMUNITY, NEIGHBORHOOD, OR RURAL
DISTRICT

Chapter 2 Section V.A.1 of the Chartering and Field of Membership Manual outlines the
following requirements for a community charter:

e The geographic area’s boundaries must be clearly defined,;

e The areais a “well-defined local, community, neighborhood, or rural district”; and
e [ndividuals must have common interests and/or interact.




The Region determined Citadel provided adequate documentation and statistical data to :
demonstrate the existence of a well-defined, local community, where the residents share

common Interests and interact.
A. Community Boundaries

The proposed community is approximately 65 miles east to west at its widest point, 50 miles
north to south, and bounded by the following:

North: Lehigh and Northampton County (Pennsylvania) lines and the New
Jersey state line.

South: Maryland and Delaware state lines.

East: Delaware River and New Jersey state line.

West: Lancaster and Berks County (Pennsylvania) lines.

Map 1, Proposed Community
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B. Local Community

The region analyzed the credit union’s application and determined the five-county area meets
the criteria to establish it is a local community. In conducting ifs analysis, the Region verified all
credit union assertions against supporting documentation and associated web sites, and where
necessary obtained additional information from the Internet and the credit union’s consultant.




Metropolitan Statistical Area (MSA). The proposed area consists of five contiguous counties,
Bucks, Montgomery, Delaware, Chester, and Philadelphia, located in southeastern |
Pennsylvania. The Office of Management and Budget (OMB) recognizes the five-county area
as the Philadelphia, PA Metropolitan Division, one of three metropolitan divisions comprising the

" Philadelphia-Camden-Wilmington, PA-NJ-DE-MD MSA, a Core Based Statistical Area. ' The
proposed community contains 67.7 percent of the MSA population. (See Tab 7, pages 11, 12,
and 122-133.) The components of the MSA are shown in Table 2.

Table 2, Philadelphia-Camden-Wilmington MSA Components

MSA Componehts | Population % MSA

Philadelphia, PA Metropolitan Division

Bucks County, PA 597,635

Chester County, PA 433,501

Delaware County, PA 560,864 .

Montgomery County, PA 750,097

Philadelphia County, PA 1,517,550

Total 3,849,647 - 67.7% |

Wilmington, DE Metropolitan Division 2 650,501 11.4%
Camden, NJ Metropolitan Division 1,186,989 20.9%
Philadelphia-Camden-Wilmington MSA 5,687,147 100.0%

Tab 7, pages 12 and 122-133 (Sources: 2000 U. S. Census & OMB Bulletin No. 08-01)

By definition, “A Metropolitan Division consists of one or more main/secondary counties that
represent an employment center or centers, plus adjacent counties associated with the main
county or counties through commuting ties.” OMB also states, a Metropolitan Division “...often
functions as a distinct social, economic, and cultural area within the larger region (emphasis
added).” (See Tab 7, pages 14-19.) |

Economic Hub. Philadelphia is the area’s largest city, with a population of approximately 1.5
million, and it, along with portions of the four adjacent counties, forms the economic hub.

Employment Hub. The credit union submitted data from the 2005 Philadelphia Business
Journal Book of Lists, identifying 34 businesses in the proposed community with 2,000 or more
employees (Tab 3, pages 37 and 38 and Tab 7, pages 174-176). Sixteen (47.1 percent) of the
area’s large businesses are located in Philadelphia and employ more than half (88,631, or 54.3
percent) of employees working for large businesses.

(0)(5)

(b)(5) After excluding out-of-state businesses,
the Region determined there are 28 large employers in the area with 256,496 employees as
shown in Table 3 below.




Table 3, Employers with 4,000 or more Employees

Company Name L County # Employees
School District of Philadelphia Philadelphia 26,000
~ Jefferson Health System _ o Phitadelphia 23,000
University of Pennsylvama L ____Philadelphia 20,000
" University of Pennsylvania Health System . Philadelphia 14,000
- UPS L ~ Philadelphia 10,261
~ Aramark Corp. o - Philadelphia. 9,532
Independence Blue Cross . o Philadelphia ‘ 9,500
Comcast/Spectacor - Philadelphia 9,301
Children’s Hospital of Phlladelphla (CHOP) Philadelphia - 9,000
Southeastern Pennsylvania Transportation Authority (SEPTA) Philadelphia 8,800
Temple University Philadelphia 7,804
Temple University Health System Philadelphia 7,500
U.S. Airways Philadelphia 6,247
AlliedBarton Security Services Philadelphia 5,160
Drexel University Philadelphia 5,122
Cardone Industries, Inc. Philadelphia 4,000
Total 175,227
GlaxoSmithKline Montgomery 5,700
Merck & Company Inc. Montgomery 12,000
- Abington Memonal Hospital Montgomery 5,896
Sodexho o Montgomery 5777
Wyeth Pharmaceuticals Montgomery _ 5,470
| Total 34,843
| Sunoco, Inc. Delaware B 4,700
Wawa, Inc. ) Delaware 8,333
Crozer-Keystone Health sttem | Delaware 7,280
Boeing Delaware 4,500
| Total ] 24,813
Vanguard Group Chester 8,500
Exelon (Includes PECO) Chester 8,737
Genesis Healthcare Corp. Chester 6,376
Total 21,613
GRAND TOTAL 256,496
Tab 7, pages 177 and 178 (Source www. selectgreaterphila.com)
(0)(5)
Table 4, Businesses with 4,000 or more Employees, by County
# Businesses % Area # Employees % Area
County ~__InCounty Businesses in County Employees
Bucks R 0 0.0% _ 0 0.0%
Chester 3 10.3% . 21,613 8.4%
Delaware 4 13.8% | 24,813 9.7%
Montgomery 5 | 17.2% . 34,843 13.6%
Philadelphia 16 55.2% 175,227 68.3%
Total 28 | 100.0% . 256,496 100.0%

According to About.com (www.philadelphia.about.com), an on-line information and research
site, most employees of the School District of Philadelphia are required, by statute, to reside
within the city limits. About.com also reports the City of Philadelphia (not included in Table 3)
employs approximately 30,000 workers, and by statute most.are required to reside within the
city limits. (See Tab 7, pages 179 and 180.)

(0)(5)
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) Employment Patterns. (b) ()

* overwhelming majority (91.9 percent) of the workers in the 5-county area are employed in the
proposed community. Of these, 29.4 percent work outside their counties of residence. As
shown in Table 5, the percentages of persons commuting to another county range from 20.8 to

41.2 percent (Tab 7, pages 144 and 145).

Table 5, Employment Patterns

Work Work Work Work

in in “ in in
Live in - Bucks Chester Delaware | Montgomery
County County County County

Work
in
Philadelphia

Work in
Work - Proposed Work
in Community Qutside
Proposed Outside Proposed
- Community County of Community
| Residence

Bucks 168.090 3036 2 754 48.414
County 66.1% 1.2% 1.1% 19.1%

31,892
12.6%

254,186 66,096 49,400
83.7% 33.9% | 16.3%

Chester 1,133 137,678 17,870 25,673
County 1.1% 71.4% 9.3% |  13.3%
Delaware 2,060 18,504 137,988 28,144
County 0.9% 7.9% 58.8% 12.0%

48,151

10,568
5.5%

20.1%

Monfgomery 23,722 25,006 11,758 245,619
~ County 6.6% 6.9% 3.3% 68.1%
Philadelphia 23,248 7,810 21,802 59,970
County 4.3% 1.4%  A0% | 11.1%
218,253 182,034 . 192,172
Totals 13.8% 12.1% 12.1% 25.7%

407.820 B

192,922 55,244 25,231
88.4% 28.6% 11.6%

234,847 96.859 19.075
92.5% 41.2% 7.5%

54,576
15.1%
429,667
79.2%

542,497

360,681 115,062 19,151
95.0% - 31.9% 5.0% .

112,830 27 264

574 854
36.3%

Source: 2000 U.S. Census (Tab 7, pages 144 and 145)

95.2% | - 20.8% 4.8%
1585133 | 466,091 | 140,121
91.9% 29.4% | 8.1%

From

1(0)(9)

residents in Delaware, Bucks,

and Chéster counties have significant job opportunities where they live, limiting the need to
travel to other counties for employment, as shown in Table 6, below (Tab 7, pages. 186-192).




Table 6, Business Establishments and Employees, by County

# Businesses | # Employed | % Businesses % Area
County In County inCounty | inArea | Employees

Bucks J 13,863 108,384 | 183% |  15.2%
Chester 9,868 156,903 _131% | 121%

___Delaware 10,149 161,199 | 13.4% 12.4%

Montgomery 19,874 369,722 __265% |  28.4%

___Philadelphia 21,661 414,578 | 28.7% _ 31.9%

Total 75,415 1,300,787 100.0% 100.0%

Source: 2002 U.S. Economic Census (Tab 7, pages 186-192)

As shown above, businesses in Bucks, Chester, and Delaware Counties constitute 44.8 percent
of all area businesses, employing 39.7 percent of the employees. The 2002 Economic Census
indicates these three counties have significant employment opportunities in retail trade and
health care/social assistance. Bucks County, the more rural and remote county in the proposed
community, contains more businesses with more employees than either Chester or Delaware
counties.

Centralized Retail Trade Area. The credit union identified eight major malls in the proposed
community based on Scarborough Research data (Tab 3, page 43); however, the Region
reviewed all mall data compiled by Scarborough and included in the credit union’s application.

(b)(5)

are identified by number, name, and county in Table 7. While the malls are situated in all five
counties, the majority are located within a 15-mile radius, forming a centralized retail trade area
that includes the eight most frequented malls in the proposed community (accordmg to
Scarborough Research) and six malls located in Philadelphia.

Map 3, Centralized Retail Trade Area
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Tab 7, page 33




Most residents live within 30 miles of the mid-point of the retail trade area formed by these
malls, as it encompasses all of Philadelphia and Delaware Counties, and the majority of
Montgomery County, the most densely populated counties with approximately 73.2 percent of
the population, as shown in Table 1. Residents from the area’s most distant boundary (Chester
County, and less populated) must travel approximately 37 miles to the nearest mall (Springfield)
and approximately 53 miles to the center of the retail trade area (Tab 7, page 34).

(0)(5)

Table 7, Percentage of Total County Residents Shopping at each Center in Past Three Months

Live in Live in Live in Live in Live Total
Location Mall Name - Bucks Chester Delaware Montgomery in Community
County County County County Philadelphia | Percentage
Philadelphia | Franklin Mills 23.5% 0.8% 3.6% 4.6% 7. 7% 19.4%
Philadelphia | Gallery | & 3.3% | 2.9% 4.6% 0.8% 27.7% - 6.8%
Montgomery | King of Prussia | .
County Mall | 12.9% 38.4% 29.3% 47.3% 22.7% 28.9%
Montgomery | Montgomery | | |
County Mall 30.0% 1.6% 2.0% 40.7% 8.7% 16.8%
Bucks Neshaminy |
Couny Mall 45.8% 0.0% 0.0% 4.2% 20.6% 15.9%
Philadelphia | Center City 4.8% 4.7% 6.8% 4.4% 29.4% 14.2%
Delaware |
County Springfield Mall 0.0% 4.5% 67.5% 2.1% 7.0% 13.2%
Montgomery | Willow Grove -
County Park 20.1% 0.0% 3.7% 29.9% 16.5% 16.0%

Source: Scarborough Research (Tab 3, pages 252-256)

This information above does not include all malls in the five-county area, although the
data for all 18 malls was included in the application and analyzed by the Region. The
Region’s position is the additional information provided neither adds to or detracts from

the concept of community common bond.

Retail Shopping Patterns

|

The Region determined all malls are readily accessible from major highways and via public
transportation (Tab 3, pages 630-634, Tab 7, pages 35 and 36, and www.septa.com/service).
Scarborough Research data indicates overwhelmingly the majority of shoppers at malls in the
retail hub are residents in the proposed community, with percentages ranging 77.6 to 97.1
percent, as shown in Table 8. (See Tab 3, pages 252-256.) Again, the Region’s assessment is
based on all 18 malls identified by Scarborough Research versus the eight identified by the

credif union.




Table 8, Percentage of Community Shoppers to Total Mall Shoppers

- o - Percentage of
Map 2 Shopping Center & Number of Total Number of Mall | Community Shoppers
Ref.# Location (County) Community Shoppers Shoppers to Total Shoppers
_ Liberty Place
1 _(Philadelphia) 89,177 107,166 83.2%
Gallery | & 1l
[ {Philadelphia) 349,586 o 415,609 84.1%
- - Cheltenham Square
3 (Phildelphia.) 164,635 171,936 95.8%
Center City
4 (Philadelphia) 419,468 537,452 78.0%
Roosevelt |
5 (Philadelphia) 329,614 345,316 95.5%
Franklin Mills
6 (Philadelphia) 574,712 734,313 78.3%
Suburban Square
O (Montgomery) - 115,826 119,271 97.1%
Plymouth Meeting |
10 (Montgomery) 310,844 362,219 85.8%
| Willow Grove |
11 (Montgomery) 473,284 490,699 96.5%
King of Prussia ~
14 | (Montgomery) 856,966 1,124,099 76.2%
Montgomery |
15 (Montgomery) 497,454 539,613 92.2%
| 69" Street Upper Darby .
8 (Delaware) 209,846 219,338 95.7%
Springfield - |
12 (Delaware) . 392,007 413,046 94.9%
Granite Run ~
. 13 (Delaware) 343,645 381,904 90.0%
Exton Square |
16 _(Chester) 308,465 342,429 90.1%
New Hope - Peddlers |
17 Village (Bucks) 222,511 324,284 68.6%
Neshaminy Mall | S -
7 (Bucks) 470,539 512,979 91.7%
_ Oxford Valley
18 (Bucks) 342,509 441,534 77.6%

Tab 3, pages 252-256 ( Source: Scarborough Research)

Scarborough Research data also demonstrates cross-county shopping occurs at the majority of

malls, as shown in Table 9. (See Tab 3, pages 252-256).




Table 9, Percéntage of Community Shoppers to Total Mall Shoppers, by County

\ - — S _
/ Shopping Center # &%
iioi. ol & - Outside
Ref.# | ocation (County) Bucks Chester Delaware Montgomery | Philadelphia County of Other
| Shopping -
. ] o . B Center
Liberty Place 5,028 0 2,426 11,288 70,435 18,742 17,989
1 (Philadelphia) n 4.7% 0.0% 2.3% ~10.5% 65.7% 17.5% 16.8%
Gallery | & I 15,845 10,317 19,631 - 4,975 298,818 50.768 66,023
2 (Philadelphia) 3.8% 2.5% 4.7% 1.2% 71.9% 12.2% 15.9%
Cheltenham Square 3,432 0 2414 29,991 128,798 35,837 7,301
3 (Philadelphia) 2.0% 0.0% 1.4% 17.4% 74.9% 20.8% 4.2%
Center City 22,605 16,713 28,816 26,655 324,679 94,789 117,984
4 (Philadelphia) 4.2% 3.1% 5.4% 5.0% 60.4% 17.6% 22.0%
Roosevelt 11,820 0 0 7,478 310,316 19,298 15,702
5 (Philadelphia) 3.4% 0.0% 0.0% 2.2% 89.9% 5.6% 4.5%
- Franklin Mills 111,817 2,694 . 15,488 - 27,695 417,018 157,694 159,601
6 (Philadelphia) 15.2% 0.4% 2.1% 3.8% 56.8% 21.5% 21.7%
Suburban Sq. 1,024 3,299 50,586 45,481 15,436 70,345 3,445
9 (Montgomery) 0.9% 2.8% 42.4% 38.1% 12.9% 59.0% 2.9%
Plymouth Mtg. 19,905 1,898 21,572 154,927 112,542 155,917 51,375
10 (Montgomery) 5.5% 0.5% 6.0% 42.8% 31.1% 43.0% 14.2%
Willow Grove 95,272 0 15,810 179,418 182,784 293,866 17,415
11 (Montgomery) 19.4% 0.0% 32% | = 36.6% 37.2% 60.0% 3.5%
King of Prussia 61,369 137,011 124,396 283,363 250,827 573,603 267,133
14 | (Montgomery) | 5.5% 12.2% 11.1% 25.2% 22.3% |  51.0% 23.8%
Montgomery 142,720 5,821 8,676 244 168 86,169 253,286 42,159
15 (Montgomery) | 26.4% 11% |  1.6% 45.2% 17.8% 46.9% - 7.8%
69" Street/ Upper 0 15,766 57,889 1,143 135,048 151,957 9,492
I Darby (Delaware) 0.0% 7.2% 26.4%  0.5% 61.6% 69.3% 4.3%
Springfield 0 16,055 286,466 12,805 76,981 105,541 21,039
12 (Delaware) 0.0% | 3.9% 69.4% 3.0% 18.6% 25.5% 5.1%
1 Granite Run 0 37,194 269,826 13,861 22,764 73,819 38,259
13 (Delaware) 0.0% ___9.7% 70.7% 3.6% 6.0% 19.3% 10.0%
Exton Square 3,090 222 645 48,500 22 405 11,825 85,820 33,964 .
16 (Chester) 0.9% 65.0% 14.2% 6.5% 3.5% 25.1% 9.9%
New Hope-Peddlers 108,547 9,712 3,346 43,907 56,999 113,964 101,773
17 Village (Bucks) 33.5% 3.0% 1.0% 13.5% 17.6% 35.1% 31.4%
| Neshaminy Mall 217,704 0 0 25,422 227,413 252,835 42,440
7 (Bucks) - 42.4% 0.0% 0.0% 5.0% 44.3% 49.3% 8.3%
Oxford Valley 216,441 0 1,657 16,866 107,545 126,068 99,025
18 (Bucks) ~ 49.0% 0.0% 0.4% 3.8% 24.4% 28.5% 22.4%

Tab 3, pages 252-256 (Source: Scarborough Research)

(0)(5)

‘Economic Coalitions

The five-county area is considered an integrated community by the Commonwealth of

Pennsylvania, county governments, and local organizations. It is often referred to as Greater

Philadelphia, meaning Bucks, Chester, Delaware, Montgomery, and Philadelphia counties, and
only those counties. The five counties have a history spanning several decades where
collaborative efforts resulted in strengthening the area economically and promoting Philadelphia
as the hub for tourism, conventions, transportation, cultural events, and education, as
summarized in Table 10 and discussed individually below.
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Table 10, Economic Coalitions Serving the Propqsed Community

Bucks Chester Delaware Montgomery Philadelphia Other
Organization County County County . County
Greater 360 300 420 1,260 . 3,180 480
Philadelphia Member Member Member Member Member Member
Chamber of Business - Business Business - Business Business Business
Commerce ~__Locations Locations _ Locations Locations Locations Locations
Ben Franklin Regional Regional Regional Regional
Technology Office Office Office Office Headquarters None
Partners of SE PA |_ocation - LLocation Location Location Location
Pennsylvania
Economy League, Represents Represents Represents - Represents Represents None
Eastern Division County County County County County
Greater . |
Philadelphia Represents Represents Represents Represents Represents None
Tourism Marketing County County County County County
Corporation | | | |
In-county In-county In-county In-county .

Delaware Valley | Business Business Business: Business Headquarters None
Industrial Resource Development Development Development Development |- Location
Center |- Director |  Director Director |  Director

Greater Philadelphia Chamber of Commerce (GPCC) supports approximately 6,000 member
companies (Tab 3, pages 670-681) and encourages its 6,000 member companies, and the
business community at large. Its main objectives are to influence business-friendly legislation,
participate in initiatives to improve education and the community, present professional
enrichment programs, and provide members with cost-efficient ways to run their businesses.
The Chamber hosts approximately 150 programs each year on a variety of topics.
Approximately 92 percent of GPCC’s member businesses are located in the proposed
communitv. and 94 percent of the Board of Directors own businesses in the area. |(D)(5)

(0)(5)

Table 11, Greater Philadelphia Chamber of Commerce Members/Directors

% % Board of Directors

| County | # Members % Members (Business Locations)

Bucks - 360 6.0% 2.0%

Chester | 300 - 5.0% 4.0%

Delaware 420 7.0% 9.0%

Montgomery 1,260 21.0% 11.0%
_Philadelphia 3,180 53.0% 68.0%
Community Total | 5,520 92.0% 94.0%

Other | . 480 8.0% 6.0%

Total 6,000 100.0% 100.0% |

Tab 3, pages 670-687

Ben Franklin Technology Partners of Southeastern Pennsylvania (BFTP/SEP) is a.not-for-profit
economic development organization established in 1982 to stimulate economic growth, and
assists by providing capital, knowledge, and networking to start-up and establish businesses to
stimulate economic growth in the proposed area. BFTP/SEP has helped grow the proposed
community through a number of science, technology and entrepreneurship initiatives.
BFPT/SEP is headquartered in Philadelphia and operates regional offices in each of the four

11
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contiguous counties and only in those counties (Le., Bucks, Chester, Delaware, and
Montgomery). (See Tab 3, pages 745-776.)

Pennsylvania Economy League Eastern Division (PEL/ED and now Economy League of
Greater Philadelphia, ELGP) is an independent, nonpartisan, nonprofit public policy
organization. Its goal is to research and analyze the region’s resources and challenges and
promote public policy that will increase the area's prosperity. As the PEL/ED, the only counties
represented were those in the proposed community (i.e., Bucks, Chester, Delaware,
Montgomery, and Philadelphia), and only those countles and its corporate support and Board of
Directors came from businesses and civic leaders in the proposed community. (See Tab 3,
pages 652-654 and Tab 7, pages 27, 28, 134, and 135). [n 2007, as the ELGP, the
organization changed its structure to represent the multi-state character of the region
(expanding to parts of Delaware and New Jersey). While the expanded service area is beyond
the area of the proposed community, it is within the MSA. (See Tab 7, pages 199 and 200.)

Greater Philadelphia Tourism Marketing Corporation (GPTMC) was founded in 1996 to promote
tourism in the proposed community by marketing the historical, cultural, entertainment, and
leisure opportunities in Bucks, Chester, Delaware, Montgomery, and Philadelphia Counties, and
only those counties. - GPTMC represents the community’s first centralized effort to promote

" tourism, emphasizing its diverse historical, cultural, and entertainment/leisure venues. It has a

fully integrated marketing program, including: consumer research; television, print, outdoor, and

~ Internet advertising; and, public relations in all media categories. GPTMC is funded by the City

of Philadelphia, the Commonwealth of Pennsylvania, and The Pew Charitable Trusts. (See Tab
3, pages 656-659 and Tab 7, pages 29-32.)

Delaware Valley Industrial Resource Center (DVIRC) was established in 1988 as part of a state-
wide effort to benefit Pennsylvania manufacturing. DVIRC provides education and training
programs and a number of support services to manufacturers in the proposed community.

- DVIRC is headquartered in Philadelphia, with Business Development Directors positioned in

each of the five counties of the proposed area and only in those counties (i.e., Bucks, Ches'ter,

- Delaware, Montgomery, and Philadelphia). (See Tab 3, pages 703-707.)

Other Evidence. |(b)(5)

(b)(S)

(b)(9) Select Greater Philadelphia represents the interests

of a larger area incorporating parts of New Jersey and Northern Delaware. The CEO Council
for Growth was incorporated into the Chamber of Commerce, discussed above. The
Pennsylvania Keystone Opportunity Zone encompasses three of the five counties: Bucks,
Montgomery, and Philadelphia. Preservation Alliance has limited activity in community.

Civic Organizations

(0)(5)

Scarboréugh Research reports 824,596 (48.7 percent) of survey respondenté perform volunteer
work (Tab 3, page 275). Using Scarborough data provided by the credit union, the Region
documented residents who volunteer, by county, in Table 12.
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Table 12, Number and Percentage of Volunteers, by County

Live in Live in Livein Livein Live Total
Bucks Chester Delaware Montgomery in Community
County County County County Philadelphia | Volunteers
113,759 | 122,267 139,342 139,342 208,145 824,596
6.7% 7.2% 7.2%  8.2% 142% |  48.7%
(0)(9)
(b)(9) Big Brothers Big Sisters does not include Bucks

County. Alzheimer’s Association serves all counties in the State of Delaware (Kent, New Castle
and Sussex), Atlantic, Burlington, Camden, Cape May, Cumberland, Gloucester, and Salem,
New Jersey, and Berks, Bucks, Chester, Delaware, Lehigh, Montgomery, Northampton, and
Philadelphia, Pennsylvania. Easter Seals: assisted 9,000 children and adults in 2003. The

(0)(5)

Transportation

The area’s travel and commuting néeds are met through an integrated transportation system,
consisting of mass transit (bus, trolley, and rail), airport, and highways. '

Philadelphia International Airport (PHL), located in Philadelphia, is accessible from Interstates
76, 95, and 476 and the SEPTA high-speed ralil line, with AmTrak connections at 30" Street
Station. (See Tab 7, pages 39 & 40.)

Scarborough Research indicates 57.1 percent of area residents using air travel departed from
PHL in the past 12 months, while 45.2 percent did not travel by air (Tab 3, pages 266 & 267).

(b)(5)

Table 13, Departures from Philadelphia International Airport by County Population

Bucks Chester | Delaware | Montgomery | Philadelphia Total
| County County County County County Proposed Area
# Residents Departing PHL 205,146 182,930 242 542 328,142 418,403 1,377,163
Population 597,635 433,501 550,864 750,097 1,517,550 3,849,647
% Population Departing PHL 34.3% 42.2% 44.0% 43.8% 27.6% 35.8%

Tab 3, pages 266 and 267 (Source: Scarborough Research)
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(b)(5) as identified by
Scarborough Research (Tab 7, page 41) and determined Lehigh Valley is the next closest

facility. It is approximately 53 miles northwest of PHL and least used by area residents; other
airports are significantly further away (78-90 miles).

Mass Transit. The Southeastern Pennsylvania Transportation Authority (SEPTA) provides
comprehensive transit services to the five counties of the proposed community and limited
service to parts of New Jersey and Delaware. It is used by commuters, students from area
middle schools, high schools, and colleges, and senior citizens. Seniors ride for free at all
times. With the spike in gasoline prices, June 2008 ridership is up approximately 12.0 percent
over one year ago. The system has added additional seats and more frequent trips to
accommodate demand. SEPTA is governed by a 15-member board, consisting only of area
residents (two from each of the five counties appointed by county officials) and Pennsylvania
officials (two appointed by the majority and minority leaders of the House and Senate, and one
appointed by the Governor). There is no representation from New Jersey or Delaware. (See
Tab 3, pages 613, 619-629 and 644-650 and Tab 7, pages 395, 36, 38, 136-139, and 193-199).

Philadelphia Regional Port Authority (PRPA) is an independent state agency overseeing the
‘area’s “Port District,” consisting of the counties bordering the Delaware River: Philadelphia,
Delaware, and Bucks. PRPA is governed by an 11-member board, consisting of four members
appointed by the Governor; one member appointed by each of the following: President of the
Senate, Senate Minority Leader, Speaker of the House, House Minority Leader; and one

member from each of the Port District counties. (See Tab 3, pages 636-642 and Tab 7, pages
42, 43, and 140-143.)

Interstates and Highways. Major highways and interstates support vehicular traffic throughout
the community. The Pennsylvania Turnpike runs east-west through Chester, Montgomery, and
Bucks counties. 1-95 runs north-south through Delaware, Philadelphia, and Bucks counties.
The Philadelphia International Airport is accessible directly from 1-95. Interstate 476, Veteran's
Memorial Highway, connects [-95 with the Pennsylvania Turnpike, and runs through Delaware
“and Montgomery counties. Interstate 76, the Schuylkill Expressway, runs from South

Philadelphia through Center City to the northwestern suburbs of Montgomery County. I-95 and
|-76 Iintersect in Philadelphia. (See Tab 3, page 156.)

Other Evidence. The application discussed the Bicycle Coalition, a group promoting bicycling in

(0)(5) (0)(5)

Colleges and Universities

(0)(5)
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Knowledge Industry

In 2000, the Eastern Division of the Pennsylvania Economy League presented a collection of
reports discussing the economic importance of colleges and universities in the proposed
community (“knowledge industry”), and the desire to make the community attractive to college
graduates in hope they would remain in the area (Tab 3, pages 393-461).

The area’s knowledge industry consists of four major groupings, or clusters, of colleges and
universities: three in Philadelphia and one a few miles west in Montgomery County. As shown
on Map 4 (Tab 7, page 44), all university clusters are located in a five-mile radius (blue dots and
blue circle) and within the “economic hub” formed by the area’s shopping malls and large

employers (red circle) described earlier.
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Map 4, Knowledge Industry and Proximity to Retail Hub
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Each cluster of colleges and universities is described below:

e University City is home to the University of Pennsylvania, Drexel University, and
the University of the Sciences in Philadelphia (Tab 3, page 401).

e Center City contains Thomas Jefferson University, MCP Hahnemann University,
Moore College of Art and Design, Pennsylvania Academy of Fine Arts, University
~ of the Arts, Community College of Philadelphia, and Peirce Coliege (Tab 3, page
402). '

e North Philadelphia, anchored by Temple University, also includes La Salle
University and the Pennsylvania College of Optometry (Tab 3, page 402).

e Main Line consists of Bryn Mawr, Haverford, Swarthmore, Villanova, and Saint
Joseph’s (Tab 3, pages 401 & 402).

Greater Philadelphia’s Knowledge Industry Partners (KIP) is a coalition of area civic, business,
government, and higher education leaders working to attract college students to the area and
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show them the benefits of staying on after graduating. It is integral to the success of the
knowledge industry. KIP promoted Philadelphia as “one big campus” and a premier college
destination through a three-year, multi-million dollar initiative. (See Tab 3, pages 462-464 and
Tab 7, page 45.) The following college events are part of this program:

e One Big Campus - an annual September event drawing more than 20,000
students. KIP reports this initiative boosted the number of applications to area
colleges and improved student perceptions of the area. (See Tab 7, pages 46,
47, and 182-184.)

e Campus Philly - a non-profit, student-run project providing college students with-

- information, incentives and networking opportunities. Campus Philly receives
funding from the Philadelphia Department of Commerce, Pennsylvania’s Stay
Invent the Future Initiative, Ben Franklin Technology Partners of Southeast
Pennsylvania, Greater Philadelphia Chamber of Commerce, Knowledge Industry
Partnership, and 23 colleges and universities in the five-county area. (See Tab

3, pages 465-469 and 471-473.)

. Camgus Philly chk-Off — a free annual party held on the Benjamin Franklin |
Parkway attended by approximately 15,000 area college students. The Kick-Off
‘is produced by the city of Philadelphia with support from a number of corporate
and educational sponsors. (See Tab 3, page 470 and Tab 7, pages 48 and 196.)

e Greater Philadelphia Career Network - a website supported by 62 area
businesses where students and alumni can post resumes and search for jobs
without charge. Employers can post jobs at reasonable rates. (See Tab 3, page
474 and Tab 7, pages 49-53.)

Newspaper

The dominant newspaper in the five-county area is the Philadelphia Inquirer, published dalily.
The Sunday /nquirer contains zoned or neighborhood sections. (See Tab 3, pages 566-581,
590, 877, and 8/8.) The application contained readership statistics based on Scarborough
Research; however, the credit union was able to provide more meaningful data from the Audit
Bureau of Circulations (Tab 3, page 878). Approximately 17.5 percent of the households In the
proposed community subscrlbe to the Dally Inquirer, representing 82.43 percent -
(261,448/317,186) of the paid subscribers in the 8-county market. Similarly, 34.1 percent of the
households subscribe to the Sunday edition, representing 81.71 percent (507,715/621,329) of
the paid subscribers in the 8-county market. These statistics are shown in Table 14 below.

Table 14, Philadelphia Inquirer: Circulation by Households

B Total B
Households Datly Inquirer Sunday Inquirer
County by Net Paid Percent Net Paid Percent

_ ~_Area Daily | Coverage | Sunday | coverage

_Bucks County 232,215 27,874 12.0% | 56,191 24.2%
Chester County | 175,987 36,430 20.7% | 67,183 [ 38.2%
Delaware County 209,485 41,108 19.6% | 77,335 | 36.9%
Montgomery County 300,260 67,540 22.5% 120,703 40.2%
Philadelphia 572,210 88,496 15.5% 186,303 32.6%
Proposed Community 1,490,157 261,448 17.5% 507,715 34.1%
Other 464,025 55,738 12.0% 113,614 24.5%
8-County Market 1,954,182 317,186 16.2% 621,329 31.8%

Tab 3, page 878 (Source: Audit Bureau of Circulations)
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Other Evidence. The application included information on a number of other publications; L

(D)(9)

The Daily

News, Metro Philadelphia, & Philadelphia Business Journal, are less prominent publications
targeted to specific segments of the population. They have readerships among community
residents of 707,337, 406,499, and 283,978, respectively. Philadelphia Magazine is published

monthly, with a total circulation of approxmately 12,500. In addition to print media, the credlt
union discussed KYW AM; however, {(b)(5)

(0)(5)

Sports and Recreation

Philadelphia is home to the Philadelphia 76ers, Phillies, Eagles, and Flyers, representing
professional basketball, baseball, football, and ice hockey, respectively. Two new facilities have
been built for football and baseball fans: Lincoln Financial Field, home to the Philadelphia
Eagles of the National Football League, and Citizens Bank Park, home to the Philadelphia

66).

Phillies’ Major League Baseball team (Tab 3, pages 279, 280, and 285 and Tab 7, pages 57-

According to Scarborough Research, more than half of community residents attend professional
sporting events, and the majority of attendees at Philadelphia team events are from the
proposed community, as shown in Table 15.

Table 15, Attendance at Professional Sporting Events

Sports Live in Live in Live Iin Live in Live in Live in Live in
Event Bucks | Chester | Delaware | Montgomery | Philadelphia | Proposed Other Total
Attended County County County | County County | Community | = Areas Attendees
Phila.Phillies 102,641 79,718 125,546 155,231 269,937 733,070 439,948 | 1,173,018
Baseball 8.8% 6.8% 10.7% 13.2% 23.0% 62.5% 37.5% 100.0%
Phila. Eagles 57,773 27,638 41,147 76,311 112,336 315,205 251,393 566,598
{ Football 10.2% 4.9% 7.3% 13.5% 19.8% ___ 55.6% 44.4% 100.0%
Phila. 76ers 23,030 32,609 21,474 43,235 139,085 259,433 177,463 436,896
Basketball 5.3% 7.5% 4.9% 9.9% 31.8% 59.4% 40.6% 100.0%
Phila. Flyers 29,635 21,157 32,308 27,042 36,950 147,092 103,462 250,554
Hockey 11.8% 8.4% 12.9% 10.8% 14.7% 58.7% 41.3% 100.0%

Tab 3, pages 279, 280, & 2871 (Source: Scarborough Research)

Another venue, the Wachovia Center, seats 19,000 and hosts hundreds of events each year,
including college basketball games, concerts, and special events. Scarborough Research
shows more than half of the attendees at Wachowa Center events are from the five- county
area, as shown in Table 16 (Tab 3, pages 282 and 283).

Live in

Table 16, Attendance at Wachovia Center Events

Sports - Live in Live in Live in Live in Live in Live in
Event Bucks Chester | Delaware | Montgomery | Philadelphia | Proposed Other Total
Attended County County County County County | Community | Areas [ Attendees |

Wachovia 67,863 35,800 41,142 91,735 197,160 433,700 291,885 725,585
Center Event 9.4% | 4.9% 5.7% 126% |  27.2% 59.8% 40.2% 100.0% |
Temple Univ. 3,329 0 9,310 7,754 51,844 72,237 18,874 91,111
Basketball 3.7% |  0.0% 10.2% 85% | = 56.9% 793% | 20.7% 100.0%
Villanova 1,024 7,253 18,365 3,231 13,804 43,677 25,172 68,849
Univ. Game 1.5% 10.5% 26.7% 4.7% 20.0% 63.4% 36.6% 100.0%

Tab 3, pages 282 & 283 (Source: Scarborough Research)
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Arts and Culture

In 1997, the Regional Arts and Culture Economic (RACE) task force conducted a study of the
area’s arts and culture venues to determine how {o maximize its economic impact. This
initiative is similar to the Knowledge Industry study and resultant economic plan discussed
above. The RACE task force learned that, despite population out-migration from Philadelphia to
the four contiguous counties, 195 of 280 (approximately 67.6 percent) of the nonprofit
performing arts organizations remained in Philadelphia, as shown in Table 17 below. (See Tab
3, pages 71 and 74 and Tab 7, page 77). This is further evidence Philadelphia is an important
destination for residents seeking interaction through attendance at cultural events.

Table 17, Cultural Attractions in Greater Philadelphia

Bucks Chester Delaware Montgomery | Philadelphia

Venues County County County County County Total
Performing Arts : 10 6 13 100 81 . 120
Museums & Galleries 6 5 1 4 54 70
Art Centers 1 3 6 4 25 39
Other 2 4 3 7 | 35 51

Total 19 18 23 25 195 280

Source: Greater Philadelphia’s Competitive Edge (Tab 7, page 77)

Greater Philadelphia Cultural Alliance (GPCA) is an organizational aésociation of 370 arts and
cultural institutions located in the proposed community. It was founded in 1972 by nine leading
cultural institutions, and originally came together to coordinate historical and cultural events for

‘the bicentennial celebration of 1976. Since then, they have permanently banded together to

share mutual concerns and solve common problems. It sponsors numerous programs and
activities, and works to develop public awareness, participation and financial support for the
humanities, arts and sciences in the community. GPCA member institutions, identified on its
website www.philaculture.org, are shown in Table 18, by county. While individuals can also join
as non-voting members, the primary focus is on the area’s organizations, and to encourage
long-term corporate memberships, dues are assessed on a sliding scale. (See Tab 3, page 80
and Tab 7, pages 146-164.) According to GPCA, arts and cultural organizations in the
proposed community produce nearly 56,000 events annually (about 150 per day) and draw
approximately 12 million attendees. (See Tab 7, pages 116-119.)

Table 18, GPCA Organizational Members

County # Members % of Members

Bucks B 11 3.0%

Chester 16 4.3% _

Delaware B 26 7.0% )
|- Montgomery - 35 9.5% ]

Philadelphia | 273 ‘ 73.8% ]

Subtotal 361 97.6%

Other L 9 - 2.4%

Total 370 ~100.0% -

Tab 7, pages 146-164

Kimmel Center for the Performing Arts is a multi-venue facility, encompassing Verizon Hall,
Perelman Theater, and the Academy of Music. In 2005, the Kimmel Center faclilitated 741,620

performances. (See Tab 3, pages 276, 278, 497-501 and Tab 7, page 120.) The application
contained data from Scarborough Research showing the majority of theatre, dance, and ballet

attendees are from the proposed community, as shown in Table 19.
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Table 19, Attendance at Theatre and Dance Performances

Theatre Live in Live in Live in ~ Livein Live in Live in Live in

Event Bucks Chester Delaware Montgomery | Philadelphia Proposed Other
Attended | County | County .| County County County Community | Areas
Live Theatre 68,154 50,646 80,861 135,057 210,049 544 767 283,553
Phila. Area | = 8.2% 6.1% ~_9.8% 16.3% [ = 25.4% 65.8% | 34.2%
Dance/Ballet 28,576 28,561 33,894 54,558 67,089 212,678 160,254
Performances 7.7% 7.7% 9.1% 14.6% ~ 18.0% 57.0%

Source: Scarborough Research (Tab 3, pages 276 and 278)

Total

_Attendees

. 828,431
100.0%

372,932
100.0%

43.0%

Other Venues. Statistical data from Scarborough Research shows residents also frequent

science, educational, and horticultural facilities, as listed below and shown in Table 20.

e Franklin Institute Science Museum and Academy of Natural Sciences (Tab 3,' pages
275, 277, 508-510 and Tab 7, page 121).

e Philadelphia Zoo (Tab 3, pages 280, 512, and 513).
e Philadelphia Flower Show (Tab 3, pages 280 and 518-523).
e Longwood Gardens (Tab 3, pages 278 and 527-534).

Table 20, Attendance at Science, Hc:rtic'ulture, and Educational Venues

Event or Live in Livein Livein Live in Live in Live in Live in
Venue Bucks Chester Delaware Montgomery | Philadelphia Proposed Other |  Total
|__Attended County County County County County Community | Areas | Attendees
Franklin 09,148 53,039 48,239 74,209 159,349 433,984 186,024 620,008
Institute 16.0% 86% 7.8% 12.0% - 26.7% 70.0% 30.0% 100.0%
Academy of | —
Natural 31,804 | 30,068 15,189 33,206 62,181 172,448 100,513 272,961
Sciences 11.7% | = 11.0% 5.6% 122% |  22.8% 63.2% | 36.8% 100.0%
Philadelphia 90,002. 35,243 112,425 110,875 330,278 678,823 352,629 | 1,031,452
Z00 8.7% 3.4% 10.9% 10.7% 32.0% 65.8% 34.2% 100.0%
Philadelphia 28,486 40,981 37,166 72,948 144,804 324,385 172,295 496,680
Flower Show 5.7% 8.3% 7.5% 14.7% 29.2% 65.3% 34.7% 100.0%
Longwood 32,497 92,211 76,903 63,140 62,167 337,918 237,953 575,871
Gardens 7.6% - 16.0% 13.4% 11.0% 10.8% 58.7% 41.3% 100.0%

Source: Scarborough Research (Tab 3, pages 275, 277, 278, and 280)

(0)(5)

Organizations and Shared Facilities

Hospitals and Medical Facilities.

(0)(5)
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Table 21A, Number & Percentage of Hospital Preferences from the Community

) Live in Live in Live in Live in Live Community
Location Hospital Name Bucks Chester Delaware Montgomery in Total &
| | County County County County Philadelphia | Percentage
Philadelphia | University of
Pennsylvania 12,378 13,015 10,288 43.365 05,972 175,018
L _| Medical Center _5.2% 5.5% 43% | 18.3% 40.4% 73.7%
Philadelphia | Children’s | ‘ |
Hospital of 28,219 8,559 19,646 6,298 53,817 116,539
Philadelphia 16.5% 5.0% 11.5% 3.7% 31.4% 68.0%
Montgomery | Abington
County Memorial 40,604 0 6,932 125,355 25,746 198,637
Hospital 20.4% 0.0% 3.5% 63.1% 13.0% 100.0%

Source: Scarborough Research (Tab 3, pages 262, 263, 265)

The total number of respondents for these three hospitals represents 490,194 households
(175,018, 116,539, and 198,637) in the proposed community, and the majority prefers the
hospital located in their county of residence. The above hospitals are included in the analysis of
the area’s large employers. ' |

(0)(5)
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Table 21B, Number & Percentage of Hospital Preferences from the Community

Source: Scarborough Research (Tab 3, pages 262, 263, 265)

Live in Live in Live in Live in Live #&% Communit
Location Hospital Name Bucks Chester | Delaware | Montgomery in Qutside y Total &
County County County County Philadelphia | Hospital Percentag
L . o County e

Chester Chester County 0 81,973 370 0 0 370 82,343
County | Hospital | 0.0% 84.7% 0.4% 0.0% 0.0% 0.4% 85.1%
Delaware Crozer-Chester 0 O 82,253 0 0 0 82,253
County [ Medical Center 0.0% 0.0% 83.9% 0.0% 0.0% 0.0% 83.9%
Delaware Mercy Fitzgerald 0 0 11,803 2,263 24,074 26,337 38,140
County Hospital 0.0% 0.0% 30.9% 5.9% 63.1% 69.1% 100.0%
Montgomery | Abington | |
County Memorial 40,604 0 6,932 125,355 25,746 73,282 198,637

Hospital 20.4% 0.0% 3.5% 63.1% 13.0% 36.9% 100.0%
Montgomery | Bryn Mawr 0 15,394 33,666 38,961 0 49,060 88,021
County Hospital _ 0.0% 17.3% 37.8% 43.7% 0.0% 55.7% 88.7%
Montgomery | Holy Redeemer 10,338 0 0 9,910 56,394 66,732 76,642
County Hospital 13.5% 0.0% 0.0% 12.9% 73.6% 87.1% 100.0%
Montgomery | Lankenau 2,488 1,355 24,884 33,426 18,371 47,098 80,524
County Hospital 3.1% 1.7% 30.9% 41.5% 22.8% 58.5% 100.0%
Philadelphia | University of

| Pennsylvania 12,378 13,015 10,288 43.365 95,972 79,046 175,018
- Medical Center 5.2% 5.5% 4.3% 18.3% 40.4% 45.2% 73.7%
Philadelphia | Children’s .

Hospital of 28,219 8,559 19,646 6,298 53,817 62,722 116,539
| Philadelphia 16.5% 5.0% 11.5% 3.7% 31.4% 53.8% 68.0% |
Philadelphia | Albert Einstein 677 0 0 0,287 28,009 9,964 37,973

Medical Center 1.8% 0.0% 0.0% 24.5% 73.8% 26.2% 100.0%
Philadelphia | Fox Chase 2,133 0 0 0 0 2,133 2,133

Cancer Center 22.0% 0.0% 0.0% 0.0% 0.0% 100.0% 22.0%
Philadelphia | Graduate 0 5,258 0 0 20,245 5,258 25,503

Hospital 0.0% 18.0% 0.0% 0.0% 69.5% 20.6% ~ 87.5%
Philadelphia | Hahnemann | .

University 0 0 0 0 13,293 | 0 13,293

- -| Hospital 0.0% 0.0% 0.0% 0.0% 46.7% 0.0% 46.7%
Philadelphia | Pennsylvania 3,078 2,774 2,480 5,831 88,170 14,163 102,333

Hospital 2.4% 2,2% 2.0% 4.6% 69.5% 13.8% 80.6%

Philadelphia | St. Christo- . 20,276
- pher's Hospital 7,460 0 0 0 12,816 7,460 100.0%

for Children 36.8% 0.0% 0.0% 0.0% 63.2% 36.8%

Philadelphia .| Temple | o

University 1,368 0 13,902 0 45 314 15,270 60,584

Hospital - 2.1% 0.0% 21.2% - 0.0% 69.1% 25.2% 02.4%
Philadelphia | Thomas | |

| Jefferson

University 12,781 0 18,321 3,217 76,109 34,319 110,428

Hospital 7.7% - 0.0% 11.0% 1.9% 45.7% 31.1% 66.3%

Other Hospital 141,442 58,018 59,463 68,806 68,252 395,981

15.9% 6.5% 6.7% 7.8% 7.7% n/a 44 .6%

No Preference 220,468 | 161,817 152,652 255,496 | 563,040 1,353,473

7.3% 5.4% 5.1% 8.5% 18.7% n/a 44 .9%
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(0)(5)

-

C. CONCLUSION

The Region’s analysis of the credit union’s application, supporting documentation and statistics,
and independent information obtained from the Internet results in a determination the five-
county area meets the requirements of the Chartering and Field of Membership Manual,
Chapter 2, Sections V.A.1 and V.A 2, to establish it is a local, well defined community where
residents interact or have common interests. In reaching this conclusion, the Region
considered the following:

(0)(5)
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3. BUSINESS PLAN
A.1 Business Plan Overview

The credit union provided a five-year business plan outlining its ability to meet the financial
needs of the proposed community, as summarized below (Tab 3, pages 81-151). |

A.2 Service Facilities and Staffing

Citadel will serve the proposed community through a combination of existing branch offices,
shared branch facilities, [(D)(4) - This strategy, along
with the credit union’s electronic services, will provide credit union accessibility for residents
throughout the five-county area.

Proprietary Branches. Citadel operates 13 full-service branch offices Iin two of the five counties:
ten in Chester County and three in Delaware County, as shown on Map 4. Credit union
branches are open daily, and most have Saturday hours. Many are equipped with drive-thru
lanes. (See Tab 3, pages 99 and 100.) The maximum distance a resident must travel to
conduct transactions at a proprietary branch is approximately 35 miles, from Upper Bucks
County (Tab 7 page 170).

Map 5, Citadel Branch Office [.ocations
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Tab /7, page 170

Shared Service Centers. The credit union is affiliated with Pennsylvania Credit Union Services,
Inc., providing access to 22 service centers in four of the counties: seven in Philadelphia, ten in
Montgomery County, three in Bucks County, and two in Delaware County (Tab 3, pages 101
and 102). As shown in Map 5, with shared branches, the distance a resident of Upper Bucks
County must travel to conduct lobby transactions is reduced to 14 miles or less.

23



-‘""'-\_.____,_.-""’r

Map 6, Proprietary and Shared Branch Locations
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Tab 7, page 171

At any shared service center, members can:

Cash checks
Deposit and withdraw funds

Pay loans

Transfer funds between accounts

Buy money orders, fravelers checks, and official checks
Obtain cash advances and account balance information.
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A.3 Financial Products and Services

Citadel offers a comprehensive package of products and services for individuals and
businesses. The credit union’s loan and share products are described below and summarized
in Table 23. (See Tab 3, pages 86-92.)

Table 23, Summary of Products and Services

RIS Accounts Loans g e LR AT, Servrces
Regular Share - ' | Srgnature & Lme of Credlt Overdraft Protectlon
Checking, w/ATM & Debit it Cards Share Secured o " Traveler's Checks
Clubs, Holiday & Kids Credit Card (MasterCard) | Wire Transfers
Money Market | Auto, Manufactured Housing Notary Public
Certificates o | Mortgage and Home Equity Electronic Account Access
IRAs o | Student - Coin Counting Machines

Checking Accounts feature no monthly service fees, no minimum balance, free initial checks, no
per-check fees up to 50 checks per month, free ATM and debit cards, and unlimited free Citadel
FCU ATM withdrawals.

Signature Loans, with risk-based pricing, are available for amounts $500 - $20,000 with
repayment periods up to 84 months. A 0.25 percent discount mcentrve is offered for automatic
payments.

Viehicle Loans (new and used autos, trucks, motorcycles, and RVs) are granted up to 100
percent of retail value, based on risk-based pricing, and discounted 0.25 percent with automatic
payments.

Credit Cards (MasterCard) feature no annual fee, competitive rates, 25-day grace period on
purchases, balance transfer options, and many “add-ons,” such as travel accident insurance,
roadside service, etc. -

Mortgage Loans fixed and variable rates for terms of 12-30 years, on properties in
Pennsylvania, Delaware, Maryland, and New Jersey.

Hbme Equity Loans are available for up to 100 percent of the appraised value of the property
(less outstanding mortgages) with fixed and variable rates and terms up to 20 years.

Electronic Services

Members may choose from a number of electronic access optrons to process transactions
without visiting a branch office (Tab 3, pages 92-97):

Citadel's Contact Center, a full-service operation, is open six days a week to respond to
member inquiries and accept applications for products and services.|(D)(4)

(0)(4)

C
v

www.citadelfcu.org is a comprehensive on-line resource, providing 24/7 access to accounts,
statements, rates, locations, promotions, newsletters, calculators, and investment options,
among others.
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Phone Banking is available 24/7 from anywhere In the country using a touch-tone phoné.
Phone banking supports more than 40 transaction types, including withdrawals, transfers,
account balances and history, loan payments, and general information about the credit union.

PC Banking SUpports account access 24/7 using a personal computer. Members can process
transactions and pay bills from any location with internet access. Other on-line options include:
real-time balances and history, statements, loan applications, and exports to popular financial

- software applications.

ATM/Debit Cards provide account access at ATMs located at credit union branch offices and
various businesses in the community, as well surcharge-free ATMs on the CU$ network. More
than 175 ATMs within the proposed community are available through the CU$ network and
25000 surcharge-free ATMSs are available nationwide on the CO-OP network.

Direct Deposit and Payroll Deduction remain important time-saving and convenient services to
manage paydays without a trip to the credit union. |

Financial/Debt Counseling and Education

Citadel has an established financial literacy program suitable for adults and students (Tab 3,

‘pages 95-97). In 2007, (b)( individuals attended 25 seminars on topics of general interest,

Including:

Investment fundamentals and financial planning
First-time homebuyers

College education planning

Tax reduction strategies

Estate planning

D theft

Credit union employees donated (0) |hours teaching four financial literacy education classes to
o graders at a local high school. The student program discusses: |

e  Basics of financial planning
e Career choices and their impact on long-term finances
o Budgeting, saving, investing, and using credit.

A.4 Serving the Underserved

Citadel is experienced in meeting the financial needs of low-income and underserved members,
and currently serves 8,425 low-income residents in Lancaster, Coatesville, and Chester,
Pennsylvania. The proposed community has more than 1.8 million underserved residents who
would benefit from fairly priced loan and share products and services offered by Citadel,
including: financial literacy seminars, risk-based lending, free checking, no-fee payroll check-
cashing, and free ATM access. The credit union will also offer regularily-scheduled training on
its home banking product, including the use of a PC, at its branch locations.

Citadel will reach underserved residents through its branch locations, website, mass transit
promotions, one-on-one marketing, bi-lingual staff, direct mailings, and community development

parinerships. (b)(4)

(b)(4)
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education and training, family health and welfare needs, environmental issues, and community
events. (See Tab 3, pages 144-151.) |

The credit union’s existing

(b)(4) make the credit union accessible to the

area’s underserved residents, the majority of whom are located in Philadelphia (Tab 7, page

898). [(b)(4)

(b)(4)

B. Marketing'Throughout the Community

Citadel identified the_. demographic composition of area residents and provided a listing of
products and services suitable to each age group, as shown in Table 24.

(0)(4)

(0)(4)

(b)(4)

Presently, Citadel provides both monetary and volunteer support to

more than 50 community organizations representing a wide variety of interests (Tab 3, pages

- 138 and 139). Citadel was also in the news more than 100 times between June-December

2007. ((h\(4)

(0)(4)
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B.1 Marketing Budget and Calendar

(0)(4)

C. Financial Projections Analysis

The credit union submitted updated financial projections for five years following the community

~ expansion, including a line-item breakout of increased expenses for each year (Tab 3, pages
880-885). Ratios provided by the credit union, as well as those developed by the Region, are
shown in Table 26. (See Tab 3, pages 880-885 and Tab 7, page 197.)

(b)(4)
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C.1 Underlying Assumptions for Financial Projections

(0)(4)

Business Plan Conclusion

(0)(4)

(b)(4) The credit union’s experience in serving a smaller
community and low-income areas provide a sound basis for expanding the operation to serve all
demographics in a significantly larger area.

4. CREDIT UNION’S CURENT FINANCIAL CONDITION

tadel is a financiallv strona institution. |(0)(8)
(b)(8)

(0)(8)

(0)(8)
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(0)(8)

A review of the credit union’s historic trends and current activity shows net worth and earnings
remain strong. In 2007, net worth increased 52 basis points to 10.31 percent, while earnings
more than doubled to 1.07 percent. Over the same period. delinquent loans declined 67 basis
points to their lowest level since 2004, and net charge-offs declined modestly to 0.88 percent.
2008 performance reflects a modest decline in net worth and earnings driven by robust share
growth in excess of 20 percent. Delinquency increased but remained below levels reported in
2004-2006. Net charge-offs increased to 1.02 percent, the highest in five years, but this is
considered a manageable trend and not totally unexpected given the current economy.
Citadel's key ratios and financial trends are shown in Table 27. '

Table 27, Key Operating Ratios and Financial Trends

I _ _
| KEY RATIOS | 12/31/04 12/31/05 12/31/06 12/31/07 12/31/08

Net Worth 8.30% 8.98% 9.79% |  10.31% 9.51%
Delinquenc 1.01% 1.54% 1.04% 0.87% 0.96%

Net Charge-Offs - 0.65% -~ 10.87% 0.94% 0.88% 1.02%
Return on Assets - 1.24% 0.87% 0.45% 1.07% | 0.68%

3.43%
2.50%
95.57%
9.84%
20.27%

The field has no objection to the requeéted expansion. The examiner states the credit union is
financially sound with good financial performance, and continues to plan for and control future

operations. |
5. Concurrences

The Office of Examination and Insurance concurred with the Region’s recommendation to
approve the application. The Office of General Counsel did not concur.

6 ‘ Regional Recommendation

Approve.

: /f / ’ |
A;Mm K S

Claudia B. Yale, Insurance Analyst

Lo L /

Antoinette M. St. Clair, Director of Insurance

| s Y

l,
Herbert S. Yolles, Asgociate Regional Director/Operations




) i
x““-...____,__,-""'

4
Jan . Walters, Regional Director

\insT\commexp\Citade\RegSum FINAL 03-12-2009.docx I
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Section 5 of the Charter of the Citadel Federal Credit Union is hereby amended to read as
follows:

"The field of membership shall be limited to those having the following common bond:

1. Persons who live, work, worship, or attend school in, and businesses and other legal entities
reside-or-work in Chester County, Pennsylvania, or in the townships of Birmingham, Concord, or

- Thornbury, m Delaware County, Pennsylvama or in Christiana Borough 1n Lancaster County,

Pennsylvania execludinethosepe yle for-primar~membersh ~nal_tine

eredit-union; exclusion removed l/ 12/99 community deﬁmtron expanded 09/09/ 99

2. Employees of Royal Paper Products, Inc., and of Sterling Specialties, Inc., operating under
common ownership, who work 1n Coatesvﬂle Pennsylvania;

3. Salesmen of Royal Paper Products, Inc., and of Sterling Specialties, Inc., who are paid from
Coatesville, Pennsylvania; |

4. Employees of the following who work in the Pennsylvania locations named:

American Computer Educators, Lansdowne,
Andrews Publications, Inc., Edgemont,

Haverford Nursing and Rehabilitation Center, Havertown,
Seton Company, Norristown,

Tyson Foods, Inc., New Holland:;

5. Members of United Steelworkers of America Local 3772, Darby, Pennsylvania, who qualify

for membership in accordance with its constitution and bylaws as of November 1985 and work at
the Warner Company in Rosemont, Pennsylvania;

6. Persons who work within the mdustnal park area known as the Great Valley Corporate Center
111ChesterCounty Permsylvama execentthose-nersonswho-byvsartue of theiremplovimentare

- l- ﬂﬂ!--ﬁ‘ 4

removed l/ '12/99
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7. Employees of A. Duie Pyle, Inc., who work in West Chester, Parkesburg, Coatesville, or
Morrisville, Pennsylvania, or Balt1more Maryland;

8. Truck owner-Operators under contract with A. Duie Pyle, Inc., who work regularly out of one

or more of the company's terminals or warehouses in West Chester Parkesburg, Coatesville, or
Morrisville, Pennsylvania, or Baltimore, Maryland;

9. Employees of Rosenbluth Travel Agency, Inc., who are paid from Philadelphia, Pennsylvania;
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10. Employees who do not have credit union service available in their plants, and all employees

of the companies with contracts coming under the jurisdiction of District 6, Glass, Molders,
Plastics, and Allied Workers International Union, AFL-CIO-CLC;
employees of the District 6 Board,;

11. Employees of the Department of Veterans Affairs Medical Center who work at the above
medical center in Coatesville, Pennsylvania; any person who is working on the medical center
premises 1n Coatesville, Pennsylvania, under the direct supervision of the medical center staff:

12. Members of the Retiree Funds Investment Association of the Department of Veteran Affairs
Medical Center in Coatesville, Pennsylvania, who qualify in accordance with the guidelines of
the association as of January 1990;

13. Persons who live in the City of Lancaster, Pennsylvania; persons who regularly work,
worship, perform volunteer services in the City of Lancaster Pennsylvania; persons participating
in associations headquartered in the City of Lancaster, Pennsylvania; persons participating in
programs to alleviate poverty which are located in the City of Lancaster, Pennsylvania;
busmesses and other legal entities 1ocated in the City of Lancaster Pennsylvama e*%%—p%FSGHS—
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rofftcemorwithin five-milesof the City of Laneaster-Pennsylvanta-ciby Hmits: 11/30/95 LI
Community exclusion removed 1/12/99

14. The following is added effective December 15, 1995, as a result of the Purchase &
Assumption of South Baltimore Community Federal Credit Union: 12/20/95

Persons who live 1in Baltimore, Maryland, in the area bounded by West Pratt
Street on the north, South Russell Street on the east, Waterview Avenue on the
south, and Washington Boulevard and South Carey Street on the west, and in the
area bounded by the Waterfront on the south, Orleans Street on the north, the
Fallsway and West  Falls Avenue on the west, and Patterson Park Avenue and
Gwynn Street on the east, and the area bounded by Joplin Street on the east,
Cardiff Avenue on the south, Drew Street on the west, and O'Donnell Street on
the north; persons who regularly work, worship, perform volunteer services, or
participate 1n associations headquartered in the above area; persons participating
1n programs to alleviate poverty or distress which are located in the above area;
incorporated and unincorporated organizations located in the above area or

maintaining a facility in the above area; converted to low-income community
9/6/95

15. The following has been added effective January 31, 1997, as a result of the Purchase &
Assumption of Baltimore Progressive Federal Credit Union pursuant to the emergency merger
provisions: 2/3/97

Members of record of the Baltimore Progressive Federal Credit Union;




16. The following has been added effective August 31, 2000, as a result of the merger of
Matthey-Bishop Employees Federal Credit Union: 10/04/00
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%lms}ew—New—}e—Psey Deleted 01/11/05
Salesmen-who-are-paid-from Malvem Pennsylvania; Deleted 01/11/05

Members of record of the Matthey-Bishop Employees Federal Credit Union: as of the
effective date of this merger

17. The following has been added effective May 31, 2003, as a result of the merger of Reynolds
Federal Credit Union: 06/26/03
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smpany-in Downinstown Pennsvlvania: Deleted 01/11/05

Members of record of the Reynolds Federal Credit Union as of the effective date of this
merger;

18. The following has been added effective February 1, 2004, as a result of the merger DPC
Credit Union: 07/08/04

Members of record of the DPC Credit Union as of the effective date of this merger;

19. The followmg has been added effective March 31, 2005, as a result of the merger of Atlantic
Credlt Union: 04/27/05

‘Members of record of the Atlantic Credit Union as of the effective date of this merger;

Spouses of persons who died while within the field of membership of this credit union;

employees of this credit union; persons retired as pensioners or annuitants from the above

employment; volunteers; members of their immediate families or households; and organizations
of such persons.”
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Section 5 of the Charter of the Citadel Federal Credit Union is hereby amended to read as
follows:

"The field of membership shall be limited to those having the following commeon bond:

COMMUNITY EXPANSION 00/00/08

1. Persons who live, work (or regularly conduct business), worship, or attend school in, and
businesses and other legal entities located in Bucks, Chester, Delaware, Montgomery, and
Philadelphia counties, Pennsylvania. community expansion 00/00/08

2. Persons who live in the City of Lancaster, Pennsylvania; persons who regularly work,
worship, perform volunteer services in the City of Lancaster Pennsylvania; persons participating
in associations headquartered in the City of Lancaster, Pennsylvania; persons participating in
programs to alleviate poverty which are located in the City of Lancaster, Pennsylvania;
businesses and other legal entities located in the City of Lancaster, Pennsylvania exeept-persons-
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or-within-five-miles-of the-Citvof Lancaste —Pennsyvamra-eiby-bmits: 11/30/95 L
Community exclusion removed 1/12/99

3. The following 1s added effective December 15, 1995, as a result of the Purchase &
Assumption of South Baltimore Community Federal Credit Union: 12/20/95

Persons who live in Baltimore, Maryland, in the area bounded by West Pratt
Street on the north, South Russell Street on the east, Waterview Avenue on the
south, and Washington Boulevard and South Carey Street on the west, and in the
area bounded by the Waterfront on the south, Orleans Street on the north, the
Fallsway and West  Falls Avenue on the west, and Patterson Park Avenue and
Gwynn Street on the east, and the area bounded by Joplin Street on the east,
Cardiff Avenue on the south, Drew Street on the west, and O'Donnell Street on
the north; persons who regularly work, worship, perform volunteer services, or
participate in associations headquartered in the above area; persons participating
1in programs to alleviate poverty or distress which are located in the above area;
incorporated and unincorporated organizations located in the above area or

maintaining a facility in the above area; converted to low-income community
9/6/95




Spouses of persons who died while within the field of membership of this credit union;
employees of this credit union; volunteers in the community; members of their immediate
families or households; and organizations of such persons."
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