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South Dakota
Credit Union Trends

Improving Net Worth, Loans, Delinquency & Charge-Offs

Year-End 2009 Year-End 2010 3RD Qtr. 2012
Credit Unions’

Key Metrics
South Dakota
Year-End 2009

South Dakota
1st-Qtr. 2012

South Dakota
Year-End 2014

United States
Year-End 2014

Return on Assets 0.22 % 0.71 % 0.69 % 0.80 %

Net Worth Ratio 9.3 % 9.2 % 10.1 % 11.0 %

Loan Growth 8.5 % (-1.5 %) 8.0 % 10.4 %

Delinquency 1.1 % 0.8 % 0.7 % 0.9 %

Net Charge-Offs 0.4 % 0.3 % 0.2 % 0.5 %

Member Growth (-1.4 %) 1.7 % 1.7 % 3.1 %
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North Dakota
Credit Union Trends

Performing Better than Most National Averages

Year-End 2009 Year-End 2010 3RD Qtr. 2012
Credit Unions’

Key Metrics
North Dakota
Year-End 2009

North Dakota
1st-Qtr. 2012

North Dakota
Year-End 2014

United States
Year-End 2014

Return on Assets 0.82 % 1.09 % 1.09 % 0.80 %

Net Worth Ratio 10.7 % 10.1 % 11.1 % 11.0 %

Loan Growth 8.9 % 2.4 % 10.4 % 10.4 %

Delinquency 1.0 % 0.5 % 0.4 % 0.9 %

Net Charge-offs 0.3 % 0.1 % 0.1 % 0.5 %

Member Growth 0.2 % 3.0 % 1.3 % 3.1 %
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Issues on Our RADAR…

 Plunging Oil Prices
 Falling Farm Prices
 Cyber Threats
 Capital Outliers
 Interest Rate Risk

…which should also be on yours
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States Sensitive to Oil Prices
The 7 regions highlighted below accounted for 95% of domestic oil production 
growth and all domestic natural gas production growth in 2011-2013.
Source: US Energy Information Administration (EIA)
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Dakotas React Differently to Plunging Oil Prices

From the Council on Foreign Relations, October 2013.  
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North Dakota Unemployment Rising
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Cyber Threats

• Cyber Thieves
– Target: Large Institutions
– Tactic: Attack Individual Systems
– Objective:  Steal Money

• Cyber Terrorists
– Target: Vulnerable Entry Points (Small Credit Unions)
– Tactic: Infiltrate Interconnected Systems
– Objective:  Cripple or Destroy the U.S. Economy
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Cyber Security – What Can You Do?

Get educated. 
Share cyber-security best practices.
Participate in local, state and national information-

sharing forums. 

Ensure your CU systems are secure.
Implement risk mitigation controls: vendor 

due diligence, strong password policies, 
proper patch management, employee 
training, and network monitoring.
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http://www.ncua.gov/Resources/Pages/cyber-security-resources.aspx
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Questions to Ask
about Cyber Security

Year-End 2009 Year-End 2010 3RD Qtr. 2012

 What are the potential vulnerabilities of hackers using the 
credit union as an entry point to gain access to larger 
interconnected systems?

 Has staff done due diligence to evaluate the cybersecurity of 
every vendor and every payment system with which the credit 
union has a digital relationship?

 How could the new national cybersecurity standards further 
protect the credit union and members?

 How could the credit union change cybersecurity protocols 
based on guidance from FFIEC?
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Major Changes to Risk-Based Capital

CUs up to $100 million are exempt.

Risk-based threshold to be “Well
Capitalized” is lower (10.0%, not 10.5%).

Interest rate risk has been removed from all 
risk weights.

Key risk weights are significantly lower.

Effective date will be delayed until 2019.
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Interest Rate Risk is Higher than Pre-Crisis
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Interest Rate Spikes Led to Unrealized Losses
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Credit Union Losses Tied to Rising Rates
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http://www.ncua.gov/Resources/Pages/interest-rate-risk-resources.aspx
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Questions to Ask
about Interest Rate Risk

Year-End 2009 Year-End 2010 3RD Qtr. 2012

 How should the CU’s interest rate risk policy be 
updated to reflect the new Fed interest rate forecast?

 How is the credit union measuring interest rate risk 
exposure?  

 What has been learned from shock testing?

 What changes should be considered in the credit 
union’s balance sheet, product pricing or investment 
strategy to avoid excessive interest rate risk?

 What internal controls ensure the CU will follow the 
board’s interest rate risk policy?
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NCUA Regulatory Relief

Exempting Small Credit Unions
Adding Supplemental Capital
Expanding Fields of Membership
Removing Fixed Asset Limits
Easing Member Business Lending

17



NCUA Update 18



NCUA Update

Contacting the 
Office of the Chairman

Chairman: Debbie Matz
dmatz@ncua.gov

Chief of Staff: Steve Bosack
sbosack@ncua.gov

Senior Advisor: Buddy Gill
bgill@ncua.gov

Asst./Scheduler: Angela Sanders
asanders@ncua.gov

Phone: 703-518-6301

Feel free to contact our office with questions or comments.
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• Automatic email notifications from 
NCUA website postings

• Replaces most paper mailings

• You can choose which NCUA 
communications you receive.

• All you need to sign up is an email 
address.

• Sign up free of charge at: 
www.ncua.gov/Pages/NCUA
Express.aspx
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