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January 14,2011 

Ms. Mary Rupp 

Seeretatyofthe Board 

NatioIIaI Credit UDioD Administration 

177S Dub Street 

Alexandria, Viqiaia 22314-3428 


Be: Nodce of I'nDosed .,*,-ki.. fer Part 7t4 - Corporate credit U.... 

Dear Ms. Rupp: 

I understaad tile NCUA Board bas drafted 8!I1N1dmeuts to the newly adopte4 Part 704, which is direct8d at 
the nation's .totporaIc ClediI; uaiaoa. But lt1tj1rwtely, tJUs proposed reauJation wiD affect a Iarp ...... of 
natural person credit 1Dlio8s. 

I believe there are some major limitations in the proposed amencImeaSi that cause a number ofconcerns. 

Here are my primary concerns: 

711.5 MemIJenIIip limited to OM conorate eredIt .... 

There are sevenl iDequitiesiD dds proposed!lBJ!!!lJdment. For thoec ClediI; unions haviDa multiple COlpOlIlte 
credit...~1IJeYWiII_......to,_....~;IIowe.. ifacmlitUDion 
only·_a~...~·ctd.........,.; ....,...,RD'titalloWedto opiD_addiIioll.J 
aeCOUatat~~"'1IBieti ·11iiI .. tr:iJt!!a4nwlt_lImlieili~piortOtJie~ 
experiencedintlie~'etedit ....... ~·to·1hemc.tiuoclCf.lI~~·~·fOt.Credit 
union ~abd·pdor·to~·c:RIdit""·tHiDI additiODIl rifbto pay t:J:J.Oaemta .With tbe ! 
neWlyaclopted..,..rep......~ credit.... limited in whatrilb""~ytab, I 
tmdetItand that man)" COlpOIate CIedit lIDioas" busiDess plans wiJI·Jimit credit UI'IiODdepoaits to maiatain a 
lower asset balance to meet tile capital RqUirements of the new regulation. Also, credit union deposits in 
corporate credit uaioas are already limiUId to IS% of tile COI:pOI1de's assets. Should the cutteDt deposits of 
any credit union excec4 this 1S% of.... limitatioa, 1bt:y would be torc:ed to nII'IIOVe tile deposit aud place 
it outside of that co.rporaa credit uDioD. Would it DOt mab more IICDSC to allow tile credit uaion to find a 
home for tboee depoIitI iDlide tile creditunion movement? The rule allows for a credit UDion wbich 
CUIJ:eDtly has multiple corpomte relationships to retain them. But if. credit UDion does DOt have a 
relationship with IIDOtber COIpQI'.ate tbeywouJd be 1BIIltIo to punue ODe. This propoal should be removed. 

784.21 Equitable distribution ofeorporate credit uaion stabilization es;peDleS 

The purpose of this amendment is to provide a means for the equitable sharing oftile TCCUSF expenses 
among all members ofcorporate credit unions. Currently, only Fedcra1ly Insured Credit Unions (FICU) are 
being assessed premiums for these expenses. The Non-FICU members ofthe corporate credit union being 
targeted include privately insured credit unions, credit union owned CUSOs, credit union owned 
associations (Leagues aud ~ Service Corporations). I understand tile inclusion of the privately 
insured credit unions but take exccptioil to the inclusion ofcredit union CUSOS and associations. In the 
case ofcredit unionsLeaguei',the meiDbcrsbip consists ofcredit unions, who are·already payiDg·fot this 
expense via premiums. To also chaigc a prCmium to various Lcapes, belotlging toa corporate credit 
union, would forccthese Leap.to;1aise duel to tile same credit UDious already payiDg for expe:Dses via 
premiums - thus a double charge'to tile credit unions Which can least aft'ordit. The same anaIbgy can be 
made regarding credit union CUSOs. These CUSOS benefit the same credit unions paying these premiums. 
A premium charge to these CUSOs could possibly RISUlt in increased fees to the credit union owners to 
recover the expenses charged to tile CUOO. To ensure credit unions do not pay for these TCCUSF 
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expenses twice or even three times in the case ofa credit union belonging to both a League and a cusa 
belonging to a corporate, the proposal should exclude credit union owned CUSOS and other credit union 
associations (Le. Leagues). 

In addition, we take exception to the amount of the responsibilities required of oW" corporate credit union to 
ensme this amendment is performed. To require a special meeting to be scheduled by the corporate credit 
union, and thus requiring credit unions to attend this meeting, creates hardships and increased expenses to 
corporates and credit unions at a time when we can least afford it. We ask that the NCUA research other 
means to enforce this all)endment. 

704.22 Enterprise risk management 

This amendment adds the new enterprise risk management committee, of which at least one member is 
required to be an independent risk management expert. While it is unclear of the costs ofhiring this 
independent "expert," it is safe to assume the fees of this individual will be expensive. My corporate did 
not build the infrastructure and develop the products offered credit unions in house. By contrast, their 
business model has always utilized relationships and partnerships in lieu ofbuilding the infrastructure and 
with it the risks involved. We feel this requirement should be limited to those larger corporate credit 
unions, similar to those with $1 billion in assets, as already referred to in this amendment. 

The above areas comprise my major concerns with yoW" proposed amendments, and I hope that my 
comment on this is sufficient to prompt you to reconsider these proposals in the ways I have indicated. 

I hope that my comments, along with those ofmy fellow credit union leaders, will assist you in making that 
happen. 

- 7~ &JtCLrlOUJ 
~. Harbin, CPA 


Executive Vice President 
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