
E~QQ.rglill 
December 3 J, 2010 

M •• MIIy P. R.upJ. Sclcretary of the Board 
National Cndit Union Admittistratioa 
111S Duke Stnct 
Alcundria. VA 22314-3428 

Dear MI. Rupp: 

RE: PmtM Du'" 12 qa...711. 7!1 

On behalf or the Board _ ........... of EuCarp, thaok you for the oppodUDity to COIDIIlIDt Oft 

NCUA', Praposed Corponte CR!dit Unioa Rqulation. 

The PropMed Reau1atioG follows .weepin....... to oapital, AIM. iavesbMrtt, aDd orpaizational 
stancJarde tbr corporalO ~ uaione tMt ... acIoptecl by the Nadona1 CnICIit UDion Administration 
(NCUA) Board ......... tine months..,. We at BuCorp haw boaa worIdoa diqaltly 10 comply with 
thcae standa.nk II quicldy .. pouible and 110 P'II"Jed al 10 why ..witional ......... c.banaes ate 
considored. nee..-y 10 100ft. Ncverthelea., we oft'« the folJowioa ooaccm. ud recommoncIuicme. 

701.5 Melaben... I.JIII....... 0.Corper." C.....it V•• 


The propoud reaulalior& would limit the.ll'fUllbcll' ofcorporate credit unioaa to which a f-'Uy.dwrtend 
Dlt'llral pr.non credit uaioD (NPCU) may beloac. fa it. anaIysia of this section, NCUA .,Jaiu that 
"tome NPCUs rate sbopped amon, corpora_ fbr lbo blp.....it rat. _lowest 8eI"Yice COlts. 1'biI 
rate shopping resulled ill iDlnatal competidoa and, in some ca .., led to lIMIte iJl'YMlDcllt activit. II 
corpora_ souaht higher iDveatment yields to subeictize sbIte d:ividclnds aad ..moe008t8." 

EWII ifwe wa'8 to stipulate that NCUA's hypotheeia is true. tm. propOMCIlimitation wouad do nothin, to 
ec:complish ita purported.... CcIrponte credilamlons do DOt operate in a vacuum. competirll ODly with 
ODe anacbclr. 'rhey compile ~ each day with a wido amy of commercial and JICM'I'IIIDOlUI 
entities for the buaiaaI of their NPCU 1IMIDMn. Iadeed. we at BuCcIrp are hiahl)' !DOtMted to provide 
members the hiahcst depoIit rat. aDd lowell Ml'Vice COItI that we caD afford, or we mit 101m, their 
buaineu 10 other entities; aad it is irrelevant (to us) whether membenl beIooa to ODe, two, or twenty other 
corpcnte credit uoiOJlI. 

We cootaod tbat NCUA'. 0Ye"1'ictina c::oncem is, and rlg11tfUlly should be. for the safety of NPCU 
members' deposits in corporate credit 'IIIlioas and rerpeetf'uJly augeallhat you look to the linritations in 
Part 103 of the Replatioas for a rornedy to corporate credit union "rate sJaoppiDl." As you know, 
Part 703.14 pcnnits a federally-cbartered credit union to 10'Wllt ao I.J8fGI8le of 4 pcrcea.I: of il$ ..... (at 
the time of purclaasc) in paid-in c:apitaJ or membership capital in multiple corpocate credit llDiona. Tn 
retro8pect, we sea ntis limitatiOJl II dana«ousIY _CeIIive aod can cully trace iIa complicity in the 
misguicb.t arowth activities ofthe scvr.nl corporate credit amiona that recendy failed. 
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.lIdll 
We urp you to reduce this limitation in Part 703 aa.d consider its effect in combination with tho tishter 
staadards recently imposed on corporate credit unions in Part 704 re: investment IUId ALM activity aa a 
solution to the problem NCUA cilC$. I'inally, we encourage yoo to reeonsider and withdraw the proposed 
Membership Limited to One Corporate Credit Unioa aectioo. in its entirety. 

704.22 Enblrprlle Rilk ManaceJBeDt 

This section wouJd fequire corporate credit unions to develop and follow lUI ealerpri.s.-widc risk 
managemeat regime induding the creation ofa new c:ommiuec, policies. and reporting routiruls. It would 
codify a ICM formal process used by EasCorp for many years and. generally lpeaking. we suppose it 
would enhance the boardlmanagement reporting relatinnllbip. 

NotwilhatanclinS this. EasCorp obj0ct8 to the ftlquiremeot that tho commiuec ":must include at least ODe 
i.nc.k:pendCftI ri.~k manapment expert with sufficiell.t experience in identifyin", USCIIin& and manaainar 
risk exposures. t, The 8D81ysis and the proposed section itsdf desert'be in detail the professional 
qualificatiON! of lin independent expert, but faDs to arla;n why having an outside, independent penoa on 
tho committee is necessary or desirable. 

Since inception. EasCorp's manalcme:ot hea regularly preHnted for rcviow its risk management 
processes.. calculatiou. aud IUpportiDg documents to a battrty of indepeocleot owniJhl. bodies, including 
the company's intcmal auditor. ootside financial auditor, ouuide SAS 70 auditor. supervisory committee 
aucl federal cx.amitMn. We are hud pR88ed to understand how or why these reviews laek iodClpeodencc 
or integrity in aoy traditional sease. On the oCher hand, the ptopo5cd fequinmclllt would increase costa, 
expose sensitive and conC'adential information. and potentially disrupt tbo value system sbarfld willrio the 
company's official family. 

On balance, wo think an independent spat mquirement is loappropriatc, and we wac NCUA either to 
document evidence ofdie value it would add, or drop this requirell'lent in its final rule. 

In closing, we thaok you once again for tbiB npportuoity to comment on the Proposed Corporato Credit 
Union R.egulation. 

Sincerely. 

re~4;~ 
JaneC. Mclchiooda 
PreaidentICnO 
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