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Ms. Maty Rupp 

Secretary oftbc Board 

National Credit Union Administration 

1775 Duke S1:n* 

Alexandria, VA 22314-3428 


Reference: Proposed R.eauJation 12 C.F.It. Part 704 

Dear Ms. Rupp: 
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Proposed regulation 12 C.F.R. Part 704 i. currently out for comlDl!l11 throuah Maroh9. 20J O. There are 
uMdeDdccl oonuquenoes to credit unicml1hat are meuurabto ifa. ntpJltion is enacted .. it is currently 
written. From the poposed J:qU.latiaD.l would lib to bring to your aumtiorl &ODII critical points. 

Legacy assets can have • sianificant ~ on the boob. When COI'pOC'aW crodit UDicIls bave om OIl 

their own boob, they still have adjlJl1:mcftt& to IJIoIIrc to _ iDt&nst iIlcoIDe ...farwmt, equatina about 
10 basis pointJ. Tbia: mabs it imposm.'ble for ..corpantD credit 1IJ.liaII to lIKIIIt the poposed capital 
IequiTallC!lt8. In additioll. members are hiPlYUDlibly to re--capitaHze • corpora1e credit'lmioll ifthe)' 

, will continue to be exposed to 101fJ18 from ..usets. Thi. waulcI allO JRVCft1: corporate credit unioDs 
fi'om paying mubtrates to its member credit unions OIl W:tually lID)' ofits deposits. 

There bas been discussion mat NCUA might aasllme legacy ~ and that fiJture ICCoveries migbt then 
be distributed backto NCUAt

• credit unioDs. It 1. impoltant to nmcmber that bn are ASI:ii1ued 
credit unioos that bave also writtIm offCOI'pOC'aW credit union Paid-in-Capi1al and Membersbjp Shares 
who would be entitled to future )cpoy I88Ct ~wries. 

With respect to aovemance and board limits. we firmly believe that term limits do not ensure an 
experienced, well qualified. and diWll8e board. Term limits oDly ensure a new board. It is much more 
important to cbarp • ~ credit union',l1OJ11inating committee with the IC8pODIibility of 
establisbing detaiJccl critIIria for the expertise ofboard members. NominatiDa OOIIIDlittees should be 
required 10 define the qualificatiODl o(poteDtial CIIUtidatos. Corpmate credit unions should also require 
that boards and board members adopt best practices related to attendance, 1rIliDiDa. solf assessment and 
review. We recommend expanding the propoaed terra limit of 6 years to 9 to 12 years to allow for 
knowledge buildup that oaly occurs over time. 

The Proposed Regulation prevents inden:mity in some cues. exposing volunteer directOrs and 
management to unlimited personal risk. TlUs could certainly result in extreme difficulty recruiting and 
maiDJaining volunteers and manaacment. Quality leadership is critical for the tbture. Preveatinl 
indemnity in certain situations would cause many qualified leaders not to participate. 

lD. Conclusion, it is important for NCUA to recognize the tremendous Value tbat corporate credit unions 
have added to the credit unions indus1ry for D'II1ly many years•.Not onJy bave they strengthened and 
stabilized their member credit unions, also the induldt)' as a whole. Please do not attempt to remove risk 
totally or to minjmj~ risk to a level ncar 2m'O at the corporate credit union level. This movement would 
likely lead to the total dcstruction oftbe credit union mdustry as a Whole. Jnstau:l and more importantly, 
give corporate credit unions the leeway to manaac risk responsibly and meet the needs ofits member 
credit unions. 

RespcottUlly submitted, 

Michelle O'Bryan 

Staley Credit Union Board Member 
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