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Ms. Mary Rupp 

Secretary of the Board 

National Credit Union Administration 

1775 Duke Street 

Alexandria, Virginia 22314-3428 

Re: Comments on Proposed changes to Part 704 Corporate Credit Unions 

Dear Ms. Rupp, 

We appreciate the opportunity to comment on the proposed changes to 12 C.F.R. Part 704. 

Corporate Credit Unions have played an integral role in the success of Honda Federal Credit Union. 

While we recognize that recent economic events have taken their toll on the entire credit union 

industry, we would caution the NCUA Board not to overreact but rather take this opportunity to 

strengthen the structure of the corporate network in such a way as to enhance the cooperative nature 

of our industry. 

Our concern is that many of the proposed changes to Part 704 will impact corporates in such a way as to 

limit our ability to provide services to our members. We are also concerned that the proposed changes 

as well as a possibly overly restrictive attitude at NCUA will limit innovation. While we applaud the 

agency's efforts to make sure this never occurs again, we all need to recognize that this was, to use a 

phrase noted in the supplementary section ofthe proposed rule, the "perfect storm". We need to be 

realistic and not overreact in our efforts to prevent the impacts of this perfect storm from reoccurring. 

Rather than repeat points already covered by other commenters, we would like to support the 

comments contained in the response by the California Credit Union League with emphasis on two 

specific areas as they have direct impact on Honda Federal Credit Union (HFCU). 

• At HFCU we pay particular attention to our ability to manage interest rate risk given that we 

commonly operate with a loan to deposit ratio in excess of 80%. One of the tools we have 

successfully used over the years is longer-term borrowing to mitigate the interest rate risk. For 

example, several years ago we created a very successful 15 year mortgage program especially 

designed for our members. We offset the IRR by borrowing from our corporate for a 7 year 

period. If the proposed weighted average life of assets limitation of two years was adopted, it 

would eliminate an important tool for use by NPCUs such as ourselves. 

• Setting out a listing of permissible corporate CUSO activities imposes an immediate and future 

limitation on innovation within our industry. We would suggest that NCUA simply require the 
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corporate to submit a business case when seeking approval for a cusa rather than limit, 

upfront, the kinds of activities permissible. We do not know what the future holds for us, but we 

need to have the flexibility to grasp opportunities as they arise. 

Again we appreciate the opportunity to comment on the proposed regulation and would strongly 

support an additional round of proposed rulemaking and comments. This is much too important an issue 

to attempt to address in a single round. 

Honda Federal Credit Union 


