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NATIONAL CREDIT UNION ADMINISTRATION—OPERATING FUND

BALANCE SHEETS

SEPTEMBER 30,
1993 1992

ASSETS
Cash and cash equivalents $ 17,678,428 £ 13,081,498
Due from National Credit Union

Share Insurance Fund (Note C) 837,860 1,599,704
Employee advances 223,130 256,358
Other accounts receivable 733,631 806,195
Prepaid expenses 302,895 381,949
Construction in progress 119,294 181
Office building and land, net of accumulated depreciation >

of $318,372 and $195,031 42,351,070 2,181,476
Furniture and equipment, net of accumulated depreciation ;

of $8,484,518 and $7,489,018 1,626,851 2,328,479
Leasehold improvements, net of accumulated amortization

of $556,779 and $468,980 74,001 87,799
Employee residences held for resale 52,862 232,305

Total assets

$ 63,880,728

$ 32,166,944

LIABILITIES AND FUND BALANCE

Accounts payable

Accrued wages and benefits

Accrued annual leave

Accrued employee travel

Notes payable to National Credit Union Share Insurance Fund (Note C)

Total liabilities
Fund balance:
Available for operations
Invested in fixed assets, net

Total fund balance

Commitments (Note D)
Total liabilities and fund balance

$ 3,695,301
2,156,744
4,157,747

719,670
38,879,766

49,609,228

12,150,960

2,120,540

14,271,500

$ 63,880,728

$ 3,063,114
2,076,351
3,965,629

794,202
11,899,432

21,798,728

6,226,408

4,141,808

10,368,216

$ 32,166,944

THE ACCOMPANYING MOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS.




NATIONAL CREDIT UNION ADMINISTRATION—OPERATING FUND
STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN FUND BALANCE

SEPTEMBER 30,
1993 1992

REVENUE
Operating fees $ 44,292,242 $ 40,242,614
Interest 989,417 1,160,326
Other 651,416 i

Total revenue 45,933,075 42,125,087
EXPENSES (NOTE C)
Employee wages and benefits 30,120,075 28,601,962
Travel 4,336,071 4,627,440
Rent, communications, and utilities 2,768,506 2,489,130
Contracted services 1,446,345 1,925,030
Other 3,358,794 3,626,840

Total administrative expenses 42,029,791 41,270,402
Excess of revenue over expenses 3,903,284 854,685
Fund balance at beginning of year 10,368,216 85181531
Fund balance at end of year $14,271,500 $10,368,216

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS.
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NATIONAL CREDIT UNION ADMINISTRATION—OPERATING FUND

STATEMENTS OF CASH FLOWS

SEPTEMBER 30,
1993 1992
Cash flows from operating activities
Excess of revenue over expenses $ 3,903,284 $ 854,685
Adjustments to reconcile excess of revenue over expenses to net
cash provided by operating activities
Depreciation and amortization 1,213,428 1,668,515
Changes in operating assets and liabilities
Amounts due from National Credit Union Share Insurance Fund 761,844 62,986
Employee advances 33,228 75,439
Other accounts receivable 72,564 (314,867)
Prepaid expenses 79,054 (119,158)
Employee residences held for resale 179,443 (232,305)
Accounts payable 632,188 111,514
Accrued wages and benefits 80,393 (1,705,379)
Accrued annual leave 192,118 353,818
Accrued employee travel (74,532) 56,344
Net cash provided by operating activities 7,073,012 811,552
Cash flows from investing activities
Purchases of fixed assets (374,662) (1,231,660)
Construction in progress (29,081,754) (11,211,181)
Net cash used in investing activities (29,456,416) (12,442 ,841)
Cash flows from financing activities
Repayments of note payable (72,000) (72,000)
Proceeds from note payable 27,052,334 10,062,666
Net cash provided by financing activities 26,980,334 9,990,666
Net increase (decrease) in cash and cash equivalents 4,596,930 (1.640,583)
Cash and cash equivalents at beginning of year 13,081,498 14,722,081

Cash and cash equivalents at end of year

$ 17,678,428

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL ST;\TEMENTS.

$ 13,081,498
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NATIONAL CREDIT UNION SHARE INSURANCE FUND
BALANCE SHEETS

SEPTEMBER 30,

1993

1992

ASSETS

Investments (Note E)

Cash, including cash equivalents of
$156,038,903 and $417,395,214 (Note E)

Accrued interest receivable

Assets acquired in assistance to insured credit unions

Capital notes advanced to insured credit unions

Notes receivable—National Credit Union Administration
Operating Fund (Note H)

Other notes receivable (Note F)

Total assets

$ 2,617,934,083

156,049,424
33,238,002
59,138,891

6,633,800

38,879,766
1,136,833

$ 2,913,010,799

$ 1,993,802,203

417,400,699

32,614,959
126,278,851
101,227,509

11,899,432
12,797,592

$ 2,696,021,245

LIABILITIES AND FUND CAPITALIZATION

Estimated losses from supervised credit unions (Note C)
Estimated losses from asset and merger guarantees (Note C)
Amounts due to insured shareholders of liquidated credit unions
Due to National Credit Union Administration

Operating Fund (Note H)
Accounts Payable

Total liabilities
Fund capitalization
Insured credit unions’ accumulated contributions (Note D)
Insurance fund balance
Total fund capitalization

Commitments (Notes C, H and )

Total liabilities and fund capitalization

$ 85,979,605
3,929,742
7,646,060

837,860
364,564

98,757,831

2,208,979,418

605,273,550

2,814,252,968

$2,913,010,799

$ 119,799,000
4,671,000
12,685,022

1,599,704
1,817,331

140,572,057

1.992,851,578

562,597,610

2,555,449,188

$ 2,696,021,245

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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NATIONAL CREDIT UNION SHARE INSURANCE FUND
STATEMENTS OF OPERATIONS

SEPTEMBER 30,
1993 1992
ASSETS ;
Interest % 142027215 $ 148,658,417
Premiums 123,874,279
Other 4,222,835 5,512,054
Total Revenue 146,250,050 278,044,750
EXPENSES
Administrative expenses (Note H)
Employee wages and benefits 30,917,427 : 29,323,187
Travel 4,340,278 4,684,639
Rent, communications and utilities 2,768,508 2,489,131
Contracted services 1,446,344 2,104,860
Other 4,101,553 7,559,428
Total administrative expenses 43,574,110 46,161,245
Provisions for insurance losses 60,000,000 112,000,000
Total expenses 103,574,110 158,161,245
Excess of revenue over expenses $ 42,675,940 $ 119,883,505

THE ACCOMPANYING NOTES ARE IN INTEGRAL PART OF THESE FINANCIAL STATEMENTS.

NATIONAL CREDIT UNION SHARE INSURANCE FUND
STATEMENTS OF INSURED CREDIT UNIONS' ACCUMULATED CONTRIBUTIONS
AND INSURANCE FUND BALANCE

INSURED CREDIT INSURANCE
UNIONS’ ACCUMULATED FUND
CONTRIBUTIONS BALANCE

Balance at September 30, 1991 $1,814,410,269 $ 442,714,105
Contributions from insured credit unions 188,593,176

Refunds of contributions from insured credit unions (10,151,867)

Excess of revenue over expenses 119,883,505
Balance at September 30, 1992 1,992,851,578 562,597,610
Contributions from insured credit unions 229,849,617

Refunds of contributions from insured credit unions (13,721,777)

Excess of revenue over expenses 42,675,940
Balance at September 30, 1993 $2,208,972,418 $ 605,273,550

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS.
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NATIONAL CREDIT UNION SHARE INSURANCE FUND
STATEMENTS OF CASH FLOWS

SEPTEMBER 30,
1993 1992
Cash flows from operating activities
Excess of revenue over expenses $ 42,675,940 $ 119,883,505

Adjustments to reconcile excess of revenue over expenses
to net cash provided by operating activities
Amortization of investment premiums
Provision for insurance losses
Payments relating to losses from supervised credit unions and
assetl and merger guarantees, net

Changes in operating assets and liabilities
Premium receivable
Accrued interest receivable
Assets acquired from credit unions, net
Advances to credit unions
Amounts due to National Credit Union Administration Operating Fund
Other notes receivable
Other receivables
Amounts due to insured shareholders of liguidated credit unions
Unearned premium revenue
Accounts payable

Net cash provided by operating activities

Cash flows used in investing activities
Investments, net
Issuance of note receivable—
National Credit Union Administration Operating Fund
Collections on note receivable—
National Credit Union Administration Operating Fund
Net cash used in investing activities

Cash flows from financing activities
Contributions from insured credit unions
Refunds of contributions from insured credit unions

Net cash provided by financing activities
Net (decrease) increase in cash and cash equivalents

Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

60,000,000

(94,560,653}

(623,043)
67,139,960
94,593,709

(761,844)
11,660,759

(5.038,962)
(1.452,767)

173,633,099

(624,131,880)
(27,052,334)
72,000
(651,112,214)
229,849,617
(13,721,777)
216,127,840
(261,351,275)

417,400,699
$ 156,049,424

19,702,889
112,000,000

(122,443,000)

164,941,088
4,580,418
(2,794,284)
(66,126,581)
(62,986)
35,912
2,108,774
(5.473,473)
(123,705,816)
1,350,471

103,966,917

(90,360,827)
(10,062,666)
72,000
(100,351,493)
188,593,176
(10,151,867)
178,441,309
182,086,733

235,313,966
$ 417,400,699

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS.
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NOTE D—FUND CAPITALIZATION

Title VII of Public Law 98-369, effective July 14, 1984,
provided for the capitalization of the Fund through the contri-
bution by each insured credit union of an amount equal to
1% of the credit union’s insured shares to be paid initially by
January 21, 1985, and to be adjusted annually thereafter. The
annual adjustment of the contribution is based on member
share deposits outstanding as of June 30 of the preceding fis-
cal year and is billed on a calendar year basis. The 1% contri-

erage is obtained from another source, or the operations of
the Fund are transferred from the NCUA Board.

The aggregate contributions of $2,208,979,418 at
September 30, 1993, consist of $2,125,106,395 of insured
credit union accumulated contributions and $83,873,023 of
the previously accumulated fund balance which was designat-
ed by the NCUA Board as a component of credit union accu-
mulated contributions in 1984. Total insured shares as June
30, 1993 were $236,524,000,000 for which additional net

ﬁ

bution will be returned to the insured credit union in the contributions of approximately $156,000,000 will be payable

event that its insurance coverage is terminated, insurance cov- to the Fund in January 1994.

SEPTEMBER 30, 1993

YIELD TO GROSS GROSS ESTIMATED
MATURITY AMORTIZED UNREALIZED UNREALIZED MARKET
AT MARKET cosT GAINS LOSSES VALUE
Cash Equivalents
U.S. Treasury Securities
Overnight funds 3.47% $ 170,205,000 $ 170,205,000

U.S. Treasury Securities

Maturities up to one year 6.52 $ 857,269,425 $ 7,902,450 $ 865,171,875
Maturities after one year through five years 5.90 1,760,664,658 37,694,717 1,798,359,375
$2,617,934,083 $ 45,597,167 $ 2,663,531,250

SEPTEMBER 30, 1993

YIELD TO GROSS GROSS ESTIMATED
MATURITY AMORTIZED UNREALIZED UNREALIZED MARKET
AT MARKET cosT GAINS LOSSES VALUE
Cash Equivalents
U.S. Treasury Securities
Overnight funds 3.77% $ 417,395,214 $ 417,395,214

U.S. Treasury Securities

Maturities up to one year 8.51 $ 956,713,851 $ 20,973,649 $ 977,687,500
Maturities after one year through five years 7.01 1,037,088,352 24,661,648 1,061,750,000
$1,993,802,203 $ 45,635,297 $ 2,039,437,500
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The variable rate on both term notes is equal to the
Fund's prior month yield on investments.

The NCUA Operating Fund leases certain office space
under lease agreements which expire through 1988. The
future minimum aggregate lease payments through expiration
of the leases are approximately $4,981,438 at September 30,
1993. Based on the allocation factor approved by the NCUA
Board of Directors for fiscal year 1993, the Fund will reim-
burse the NCUA Operating Fund for approximately 50% of
the future lease payments. The cost of services provided by
the NCUA Operating Fund includes rental charges of approxi-
mately $1,634,000 and $1,548,000 for 1993 and 1992,
respectively. The amounts were derived using the current

annual allocation factor.

NOTE I-COMMENTS

The Fund leases office space under a lease agreement
which expires in 1997. The future minimum lease payments as
of September 30, 1993, are as follows:

1994 $ 75,185
18cs 77,5938
1996 85,361
B 59,381
$ 297,835
NOTE J—SUBSEQUENT EVENT

On October 27, 1993, the Fund advanced to NCUA
$3,104,478 under the 1992 note to purchase the King Street
office building. These funds relate to consultant fees incurred
and capitalized in fiscal year 1993.



NATIONAL CREDIT UNION CENTRAL LIQUIDITY FACILITY
BALANCE SHEETS

(IN THOUSANDS)
SEPTEMBER 30,
1993 1992
ASSETS
Cash $ 8 $ 9
Investments 625,718 556,353
Loans to members 1,050
Accrued interest receivable 5,430 4,209
Total assets $ 632,206 $ 560,571
LIABILITIES AND EQUITY
Liabilities
Member deposits $ 9,755 $ 10,087
Accounts payable and other liabilities 264 219
Total liabilities 10,019 10,306
Equity
Capital stock—required 611,321 539,917
Retained earnings 10,866 10,348
Total equity 622,187 550,265
Commitments (Note 13)
Total liabilities and equity $ 632,206 $ 560,571

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS.
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NATIONAL CREDIT UNION CENTRAL LIQUIDITY FACILITY
STATEMENTS OF OPERATIONS AND RETAINED EARNINGS

(IN THOUSANDS)

SEPTEMBER 30,
1993 1992

INCOME
Income from investments $ 18,641 $ 21,225
Income on loans 12 1,162
Other 1 4

Total income 18,654 22,391
EXPENSES
Agent commitment fee $ 376 : 384
Personnel services 212 i 197
Other services 76 72
Rent, communications and utilities 43 42
Personnel benefits 26 26
Supplies and materials 16 22
Shipping and delivery 14
Employee travel 12 10
Printing and reproduction 6 8

Total operating expenses 767 775
Interest
Federal Financing Bank 1,074
Member deposits 184 272

Total expenses 951 2,121
Net income 17,703 20,270
Dividends to members 17,185 19,551
Addition to retained earnings 518 719
Retained earnings at beginning of year 10,348 9,629
Retained earnings at end of year $ 10,866 $ 10,348

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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NATIONAL CREDIT UNION CENTRAL LIQUIDITY FACILITY
STATEMENTS OF CASH FLOWS

(IN THOUSANDS)
SEPTEMBER 30,
1993 1992
Cash flows from operating activities
Income from investments 17,430 $ 23,338
Interest received on loans 2 1,770
Other income received 1 4
Cash paid for operating expenses (722) (796)
Interest paid on borrowings (1,649)
Net cash provided by operating activities 16,711 22,667
Cash flows from investing activities
Investment maturities 76,714 326,084
Loan principal repayments 50 133,830
Purchase of investments (146,079) (370,760)
Loan disbursements (1,100) (19,250)
Net cash (used in) provided by investing activities (70.415) 69,904
Cash flows from financing activities
Proceeds from borrowings 15,000
Addition to member deposits 126 155
Issuance of required capital stock 75,221 46,612
Borrowing repayments (128,580)
Withdrawal of member deposits (17.827) (23,353)
Redemption of required capital stock (3,817) (2,406)
Net cash provided by (used in) financing activities 53,703 (92,572)
Net decrease in cash (1) (1)
Cash at beginning of year g 10
Cash at end of year 8 $ 9

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS.













NATIONAL CREDIT UNION CENTRAL LIQUIDITY FACILITY
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RECONCILIATION OF NET INCOME TO NET CASH PROVIDED BY OPERATING ACTIVITIES

(IN THOUSANDS)

SEPTEMBER 30,

1993 1892
Net income $ 17,703 $ 20,270
Adjustments to reconcile net income to net
cash provided by operating activities
Increase (decrease) in accrued investment income receivable (1,211) i)
Increase (decrease) in accrued loan interest receivable (10) 608
Increase (decrease) in accounts payable and other liabilities 45 (21)
Decrease in accrued interest payable (575)
Interest deposited in member deposits 184 272
Total adjustments (992) 2,397
Net cash provided by operating activities $ 16,711 $ 22,667
Supplementrary disclosures of non-cash transactions are as follows
Rollovers
Loans $ 250 $133,242
Borrowings 125,742
Dividends added to member deposits 17,185 19,551
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