
Consulting – Economic Development Specialist Nomination 

          Credit unions nominated into the Consulting Program are considered for enrollment semiannually 
          in June and December by the NCUA region and OSCUI staff. Nomination cut offs are May 31 and 
          November 30. Those enrolled into the Consulting Program are assisted during the upcoming six- 
          month cycle, and then released.          
  

Credit Union Information 
 
              Name:        Charter Number: 
 
              Street:                                                                                 Asset Size: 
 
                 City:                                                                                          State: 
 
                   Zip: 
 
Credit Union Manager’s Information 
 
              Name:                     Phone Number: 
 
               Email: 
 
               Street: 
 
                  City:                  State: 
 
                   Zip: 
 
 
Select Assistance Requested 
 
Operational Assistance 
 
                          Budgeting      Internal Controls 
 
           NWRP/PCA        Recordkeeping 
 
Policy Development 
 
            Asset Liability Mngt              BSA/OFAC 
 

              Collections       Consumer Compliance 
 

  Disaster Recovery              Investments 
 

       Lending 
 
 
 
Training 
 
                                 Board      Credit Committee 
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                                   Staff                  Supervisory Committee 
 
Strategic Issues 
 
CDRLF Loan Application                    FOM Expansion 
 
Grant Writing                                 Internship 
 
Low-Income Designation                              Marketing 
 
Mentorship/Partnership           Product Development 
 
EDS Analysis/Report                  Strategic Planning 
 
Succession Planning                            Technology 
 
 
Additional Details: 
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