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Fewer Assets in Code Red CAMELs 
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Success Story:  
Credit Unions Are Recovering 

Positive Trends in U.S. Credit Unions 
2009 – 2012 

Year-End 2009 Year-End 2010 3RD Qtr. 2012 
Year-End 

2009 
Year-End 

2010 
Year-End 

2011 
3RD Qtr. 

2012 

Return on Assets 0.18 % 0.50 % 0.68 % 0.86 % 

Net Worth 9.92 % 10.08 % 10.23 % 10.31 % 

Loan Growth + 1.15 % - 1.34 % + 1.20 % + 4.58 % 

Loan Delinquencies 1.84 % 1.76 % 1.60 % 1.17 % 

Net Charge-offs 1.21 % 1.13 % 0.91 % 0.73 % 

Membership Growth + 1.49 % + 0.63 % + 1.49 % + 2.98 % 
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Declining Number of Credit Unions 
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Assets Concentrating in Large CUs 

$20 B 

$195 B 

$133 B 

$78 B 

$10 B 

$219 B 

$269 B 

$515 B 

$0

$100

$200

$300

$400

$500

$600

Total Assets in CUs of
< $10 Million

Total Assets in CUs of
$10-$250 Million

Total Assets in CUs of
$250 Million - $1 Billion

Total Assets in CUs of
> $1 Billion

Jun-00 Sep-12



The Long View 5 

New Office of National Examinations and Supervision Reallocating NCUA Resources  
Past allocations were based on # of CUs, rather than assets and risks 
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Largest Credit Unions 
Compared to Share Insurance Fund 
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New Office of National Examinations 
and Supervision (ONES) 

 Responsible for Natural-Person CUs over  
     $10 Billion + All Corporates 
 Coordination = Consistency Across Regions 
 Independent Quality Control 
 Prevents Single Point of Failure 
 No Net Increase in Office Staff or Budget $ 
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Expanding Roles of OSCUI  

 Economic Development Specialists 
  Net Worth Restoration Plans  
 Training 
  Resource Referrals 
 Grants and Loans 
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Streamlining Existing Regs 
Targeting New Regs 
Minimizing Reg Burdens 

 
Troubled Debt Restructuring 
RegFlex 
Fields of Membership 
Low-Income Designations 

Regulatory 
Modernization 
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Regulatory Relief Proposals 

Increasing Small Credit Union Exemptions 
Expanding Rural Fields of Membership 
Permitting Treasury Inflation-Protected Securities 
Exploring Payday Loan Alternatives 
Pre-Approving Blanket Waivers for Business Loans 
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Third-Party 
Risks 
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Aging Credit Union Membership 
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Questions to Ask Management 
  

1.  How can your credit union reach more 
members in their prime borrowing years? 

2.  Does the younger generation 
know that your credit union can 
help secure their future? 

3.  How can your credit union use 
the technology needed to attract 
younger members? 

4.  What new media can your credit union 
use to reach young people? 
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Supplemental Capital & MBLs  



The Long View 16 

Communications 

At NCUA:  
We Hear You! 
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• Free monthly newsletter 

• News and analysis you won’t 
find anywhere else: 
– “Plain-English” 

summaries of every open 
NCUA Board action 

– Monthly columns by all 
NCUA Board Members 

– Rotating columns by each 
NCUA Regional Director 
and key Office Directors 

• Learn not just the “what” – 
but also the “why” – behind 
NCUA initiatives. 

• Click “NCUA Newsletter” 
when you sign up for 
NCUA Express! 18 
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Contacting the  
Office of the Chairman 

Chairman:  Debbie Matz 
   bmmatz@ncua.gov 
 
Chief of Staff:  Steve Bosack 
   sbosack@ncua.gov 
 
Senior Advisor:  Buddy Gill 
   bgill@ncua.gov 
 
Asst./Scheduler:  Angela Sanders 
   asanders@ncua.gov 
 
Phone:   703-518-6301 

Feel free to contact our office with questions or comments. 

mailto:bmmatz@ncua.gov
mailto:sbosack@ncua.gov
mailto:bgill@ncua.gov
mailto:asanders@ncua.gov
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