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CHAMPION 
CllEDl7' UNION, INC. 

September 26,2011 

Mary RDPPt Sceretary oftJae Boml 
NatioDa1"Cndit UDkm Adaiinistradon 
1775 Duke Stnet ' 
Aleundria, Virginia 22314-4328 

R.e: Comments on1De PJ:vpoaed Amendaumtsto the NCUA Regulations on CRCtit Union 
Service Orpnindoas (CUSOa), 12 CPR. P81t1712 'and 141 

Dear Ms.. Rupp: 

PIeue be advised 1bat Cluaupion Credit UDiOD, Inc. opposes the above referenced AmeDdmems 
10 the NCUA Jteau)a1ioas .......CUSOs for the followma 1'NIOJlt. " 

Historically the NCUA has usecI a balaucod approach 1bat D1IItUred the innovation. shared 
~ risk....... and problem IOMDa poteDtial of c.uso., but recopized CUSOs 
could belt ...uze 1beir fhll puteatial to cndit. uaiODS by 1he NCUA DOt treatiDa them the same as 
credit aiOIUI aDd subjeet to tho 111M level of npJatory 1epOI't.iDa aad ovcniaht As a result, 
CUSOs help Ciedit lmioas"CIIIB IIId saw minas ofdollars under tho cum:at repIatory model 
T'bere is DO mdeace that coso. IN>>8e a sysIeIDIiic risk to CftIdit unioaa 1hat n:qubes rep1a1o.ty
cJumae.. The aaareII* DlOUIIt in..... in aad 10aaecI to CUSOs is only 22 bps of iDdustry 
USCIS. It is iDCOJJ.CeiVilbIe that this tnaIy caD rep__ MS)'S&emic r.i.sk" to the industry. Monlover, 
the NCUA alradyhu tile ability 10 cxamiM the books and mconfs of CUBOs"aad e.xadse full 
l~OWl'the cm:Ut uDioD 0WDI:l8 to I'OIOlve any safety and souMneas issues. 

Our cmlit uIUoU uses the services ofCredit UBion 24, IDCorponted ("CU24"). CU24 is a cusa 
providiDa e1Cctroaic fimds 1nID8firr ("BFT") natwoD: aDd n=iated. ICI'Vices 10 its CftIdit umon 
owncn and odler participmts. For....-,Idtnof CU24, the investmeDt per credit UDion is very 
nominal "in CCIID..,...,uon to 1he be.Defits milia &om sbBe Ownership, which includca 
"participadon in patroDaae dividends 1bat nKiuocs" the effective EFT co. IUd rewards owners 
bsed upon the volume of busiDeSl ~ with CU24. In addition, both CU24 slaanholden, 
as well IS rion-ahareholder J*ticipmts, in CU24~I EFT DCtWoJ.b gain the benefit of CCODOIIlies 
ofscale aDd accelS to DRtionwide DetWOIb ofparticipatiDa automated teller machiDes and point­
of-sale tenDinals. 

CU24, lib many otbel- CUSes, com.,e- with uon-credit union 0'WDOd competitors. By 
imposina replatory burdeDa on dan, CUSOs wiD be put at a competitive disadvantap with 
non-cuSO competitors. The NCUA WIIDtS CUSOs to submit 1he.ir coafideotial busiuess pl..... 
balance sboetI,"iIiCome stateIDIiJtI and. confidential custOmer lists. In ptbcriDa andbolding this 
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iDformaticm, the NCUA will put CUSOs in a competitive disad'vantaF by exposina private 
business Secrets to public dissemination through FOIA requests. 

The NCUA's legal authority to approve the proposed regulatoJY changes is also suspect. 
COJ1BICSS has not gnmted NCUA vendor authority or the ability to regulate CUSOS directly, yet 
this proposal requin:s CUSOs to provide financial information directly to NCUA, which the 
NCUA will retain and evaluate. 

Today, credit unions are faced with tremendous challenges and need. to become more efficient 
and lower their operatiDg costs; find new or non-traditional SOUJ'CeS of revenues, increase their 
efficiency, be creative and innovate, and apply new or emerging technologies. CUSOS, such as 
CU24, are tbe collaborative arm of credit unions trying to solve operational and financial issues 
for credit unions, and credit unions should ROt have unnecessary burdles placed in their path as 
they seek solutions to their sustaiDability. The: proposed regulations would inhibit CUSO 
iDnovaIion·and collaboration, by repl.wing value and service factors with regulatory compliance 
and information disclosure as major considerations in deciding to invest in a CUSO. And 
finally, given the current economic c:onditions, competitive environment, and recent regulatory 
developments affecting p~ cud networks and card issuers, the NCUA's proposed revisions 
to the CUsO regulations could not come at a worse time. 

We ask the NeUA to witbdraw the proposed Amendments. 
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