
 
 
 
 
 
 
 
September 22, 2011 
 
Mary Rupp, Secretary 
NCUA 
1775 Duke Street 
Alexander, VA 22314-3428 
regcomments@ncua.gov 
 
 
Dear Ms. Rupp, 
 
I am writing regarding a proposed amendment to 12 CFR  Part 712 and 741 regarding 
CUSOs. We believe here at our credit union that the rule should be withdrawn until 
clarified and evaluated. We are an owner within a CUSO that was originally formed a 
little over 10 years ago in a joint effort with several credit unions to perform indirect 
lending functions and protect our members in buying cars. From that beginning we we 
now do mortgages of members, have an auto markets to dispose of repossessions, and a 
marketing arm. The amount of earned income overall has been much more than was 
originally invested, and we have been able to gain services through combing resources 
we could not have accomplished alone.  
 
There are many parts of this rule that are troubling, for example, the issue of capital 
invested. We have restrictions both Federal and State charters on what we can place in a 
CUSO, however where successful CUSO will retain income and credit unions can utilize 
equity accounting over time. This rule as proposed without clarification could reduce the 
strength of a CUSO by forcing cash distributions to maintain credit union investment 
levels. 
 
These regulatory burdens which don’t exist of other business selling to credit unions 
place them at significant disadvantage. Indeed credit unions were authorized to establish 
CUSOs to perform functions credit unions couldn’t do for themselves. Requiring notice 
of changes to businesses reduces there ability to move into preapproved by NCUA 
programs. Requiring the disclosure of trade secrets through disclosures of plans, 
expansions, financials can certainly bee detrimental if disclosed under FOIA request.  
 
There is no question that NCUA has the power to write rules, but having served as a 
commission member in Texas I know full well that the good credit unions spend lots of 
resources trying to follow the rules, while the bad don’t pay any attention. 
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CUSOs have allowed great innovation in credit unions, they have not caused the troubles 
in corporates, they haven’t created the mortgage meltdowns, and they haven’t created 
abuse of consumers, but they do hold a key for credit unions both Federal and State 
Chartered to make them more efficient and to change the credit union model. So, please 
take time to improve the amendment and rule out the vagueness and danger.   


