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NATIONAL CREDIT UNION ADMINISTRATION
REGION Il

BOARD ACTION MEMORANDUM

NCUA Board DATE: December 11, 2003

FROM: Alonzo A. Swann Il SUB: Community Charter Conversion
Region Il Director Request — University FCU #24421

ACTION REQUESTED: Approval of University Federal Credit Union's field of
membership conversion to “persons who live, work, worship, or attend school in, and
businesses and other legal entities located in Bibb, Blount, Chilton, Jefferson, Shelby,
St. Clair, or Walker Counties, in Alabama” a single well-defined local community, under
standards of Interpretive Ruling and Policy Statement (IRPS) 03-1.

DATE ACTION REQUESTED: December 18, 2003

OTHER OFFICES CONSULTED: Office of General Counsel and Office of Examination
and Insurance :

VIEWS OF OTHER OFFICES CONSULTED: Both offices concur

REVIEWED BY INSPECTOR GENERAL: Not applicable; requested action does not
involve a proposed regulation relating to agency programs and operations.

BUDGET IMPACT, IF ANY: None

RESPONSIBLE STAFF MEMBERS: Regional Director Alonzo A. Swann lil and
Insurance Analyst Rita Woods '

SUMMARY: University Federal Credit Union located in Biﬁningham, Alabama has
requested conversion from a multiple group to a community-based field of membership

to serve Bibb, Blount, Chilton, Jefferson, Shelby, St. Clair, or Walker Counties, in
Alabama.

The requirements as set forth in the Chartering and Fievld of Membership Manual have
been met as follows:

1. Geographical area boundaries are clearly defined. The credit union is proposing to
serve persons who live, work, worship, or attend school in, and businesses and
other legal entities located in Bibb, Blount, Chilton, Jefferson, Shelby, St. Clair, or
Walker Counties, in Alabama. The boundaries of the seven-county are clearly
defined.

2. The total population of the proposed service area based on 2002 Census Data
estimates is 1,068,177.

3. Data provided to support the conversion to a community field of membership
demonstrate that Bibb, Blount, Chilton, Jefferson, Shelby, St. Clair, or Walker

Counties, in Alabama is one local community where residents have. common
interests or interact. ' '



4. University Federal Credit Union is a well-capitalized credit union with low .

delinquency and loan losses. The supervision contact, effective April of 2003,
disclosed no major concems.

5. The community residents will benefit greatly from the wide-ranging line of products
and services offered by University Federal Credit Union. Current staffing and facility
locations are sufficient to serve the entire community. It is estimated that over 80

percent of the community population is within a 20 to 35 mile commute of an
existing service facility.

6. There are no newly chartered single or multiple common bond credit unions within
the community that have been in existence less than two years. '

The credit union has met the requirements of IRPS 03-01 and has provided sufficient
support to demonstrate that the proposed service area represents a single well-defined
local community where residents have common interests or interact. The credit union is

well operated, and management has the intent and ability to effectively serve the entire
community.

REASON FOR COMING TO THE BOARD WITH THIS ITEM: The population exceeds

the Regional Director's delegated authority and therefore, the NCUA Board must
‘approve the request.

RECOMMENDED ACTION: Approve University Federal Credit Union's request to
convert its field of membership to serve the community of Bibb, Blount, Chilton,
Jefferson, Shelby, St. Clair, or Walker Counties, in Alabama.

ATTACHMENTS: Regional Summary and supporting documents

Alonzo A. Swann Il
Regional Director

| ApprO\fé’aﬁEy"fhe NCUA
Board on /2//8/03

Secretary of the Board
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REGIONAL SUMMARY TO CONVERT FROM A MULTIPLE-GROUP
TO A COMMUNITY CHARTER

University Federal Credit Union # 24421

$182,219,287
$90,406,894
$160,206,829
1.51%

0.36%
0.83%
11.08%

1. GENERAL BACKGROUND
~ History of the credit union:

The credit union (UFCU) was chartered in 1956 by the State of Alabama. Originally
chartered to serve the University of Alabama employees and students, along with the
University Hospital employees and related entities. The credit union converted to a
federal charter in 1992. They continue to add select employee groups and presently
serve over 380 select groups and associations. They also currently serve two low-
income communities approved in 1995. These communities are located in the
Smithfield and Titusville neighborhoods in Jefferson County with 27,300 pnmary
potential members.

Location: Birmingham, AL Assets: $182,219,287

Current field of membership: Employees of the Birmingham Regional Hospital
Council, d.b.a. the Alabama Hospital Association in Birmingham, Alabama and over 380
- select employee groups.

Amendment requested: Persons who live, work, worship, or attend school in, and
businesses and other legal entities located in Bibb, Blount, Chilton, Jefferson, Shelby,
St. Clair, or Walker Counties, Alabama.

Population of Proposed COthunity: The population of the Birmingham-Hoover,
MSA, Alabama is 1,068,177 per 2002 Census Data.

Number of residents that are already Members of the Credit Union: 38,772




Current SEG Groups outside the Community: UFCU has a total of 36 select
employees groups that are outside the proposed community. These groups represent a
total of 1,371 potential members. Management believes that the loss of these groups
will have a minimum financial impact on their credit union.

Is action on this application within the delegated authority of the Regional .
Director? No. The proposed community is within a recognized Metropolitan Statistical
Area (MSA), and the MSA population exceeds 1,000,000 people. - Therefore the request
must be approved by the Board. '

2. WELL DEFINED LOCAL COMMUNITY, NEIGHBORHOOD, OR RURAL DISTRICT
A. Clearly defined geographic boundaries

The Birmingham-Hoover MSA is bounded by Winston, Culiman, Marshall and Etowah
Counties to the north, Calhoun, Talladega and Coosa Counties to the east, Eimore,
Autauga, Dallas, and Perry Counties to the south and Tuscaloosa, Fayette, Hale and
Marion Counties to the west. '

B. Recognized as a Distinct Community

Political Jurisdiction

The proposed community consists of seven contiguous political jurisdictions, Bibb,
Blount, Chilton, Jefferson, Shelby, St. Clair, and Walker Counties in Alabama.

The population distribution by county below evidences the concentration of the
residents within the proposed community.

Jefferson " Birmingham 661,153 /62%

Shelby Columbiana 153,832/ 14%
Walker Jasper 70,655/ 7%
St. Clair Ashville 67,215/ 6%
Blount Oneonta 52,968 / 5%
Chilton Clanton 40,516/ 4%
Bibb Centreville 21,838 /2%
Total Population 1,068,177




Major Trade Area

Residents throughout the proposed community consider the city of Birmingham, located
in the central metropolitan area of Jefferson County as their primary major trade center.
The city of Birmingham is no doubt the retail hub where residents go to shop, work,
study, and seek medical attention. Additionally, it is the primary transportation hub and
the host to many civic and community organizations. Therefore, residents of the
proposed community look to Jefferson County, rather than their respective counties, as
the major trade center. Below is a synopsis of the Birmingham-Hoover MSA (seven-
county area):

& The major shopping facility in the community is located in the city of Birmingham,
Alabama and over 65 percent of the retail sales are derived from the proposed
community. See the narrative section below for more detail.

< 72 percent of the proposed community workforce commutes to city of
Birmingham, Alabama located in Jefferson County to work. In fact the area is
known as the “Job Connector” where more people travel to work than in any
other county within the MSA. See the narrative section below for more detail.

< The eight largest medical facilities are located in the city of Birmingham,
Alabama. See the narrative section below for more detail.

< The two primary educational facilities in the proposed community are located in
the city of Birmingham, Alabama. See the narrative section below for more
detail.

< All of the interstate/major highway systems running through the community meet
in the city of Birmingham, Alabama. See the narrative section below for more
detail. .

Shopping

The Riverchase Galleria is unquestionably the dominant retail facility in the proposed
community. The mall draws residents from all over the seven-county area. According
to statistics provided by the mall's director of marketing, 65% of sales are derived from
the proposed community residents.

Statistics compiled by the Center for Business and Economic Research (CBER) clearly
demonstrates the migration of retail shoppers to the city of Birmingham for shopping
opportunities. CBER reflects a total retail sales figure of $9.3 billion in 2001 for the
entire Birmingham-Hoover MSA and of that total $7.3 billion or 78 percent was
transacted in Jefferson County (Birmingham).



The table below shows the per capita retail sales for each county.

Chilton $6,692
Blount $5,379
St. Clair $4,632
Bibb $3,724

The table above is significant because, the CBER researchers concluded that higher
per capita retail sales figures in a particular county are representative of the ability to
draw shoppers from other counties, while conversely, the lower figures represent
counties whose residents are traveling to adjacent counties to shop.

When considered in context with the fact that the median income in Jefferson County is
the lowest of the seven-counties, it is only logical to assume that higher per capita sales
must be the result of community residents from the other counties shopplng in the
central metropolitan area of Birmingham.

Shared/Common Facilities
Employment

Perhaps the most striking statistic when considering the interaction of the seven-county
area is the large numbers of residents that travel into Jefferson County each day to
work. The University of Alabama is the largest single employer in the area. The
following table illustrates the number and percentage of employed residents in the
civilian labor force in each county in the Birmingham-Hoover MSA that travel into work
daily in the central metropolitan area (Jefferson County).

265,661

Jefferson 297,123 89.4
Shelby 74,604 37,119 49.8
St. Clair 28,213 12,870 45.6
Blount 22,701 9,669 42.6
Bibb 7,967 2,956 37.1
Chilton 17,437 4,858 27.9
Walker 27,911 7,034 - 25.2
Total 475,956 340,167 71.5




Based on the table above, over 72 percent of the proposed community workers
commute to Jefferson County to work. This clearly demonstrates in terms of
employment, that the city of Birmingham (Jefferson County) is a highly interactive area
where residents go to work. In fact, it is known to some as the “Job Connector”.

Medical Facilities

The MSA's commercial center of Birmingham (Jefferson County) is home to eight major
hospitals and numerous specialty clinics and physicians offices which attract patients
from throughout the seven-county area. This, too, helps forge bonds of community
among the residents of the seven counties. It is also important to note, that Walker and
‘Shelby Counties each have smaller branch hospitals of the Baptist Health System,
headquartered in the city of Birmingham. Additionally, Blount, Chilton and St. Clair
Counties have small community hospitals operated by another Birmingham hospital
network. There is only one very small independent hospital in Bibb County. The bed
counts of the smaller medical facilities range from 35 to 192, and the bed counts of the
larger facilities range from 300 to 908 which clearly indicates that many of the residents
travel to the city of Birmingham for their major medical and critical care needs.

Education Facilities

The University of Alabama Birmingham (UAB) and Jefferson State Community College
are the major educational facilities within the seven-county area.

The UAB is located in the heart of Birmingham. Its national reputation, association with
qualified medical facilities, and convenient access makes a popular choice among the
proposed community residents for post secondary education. Jefferson State
Community College is located in a suburban area Northeast of Birmingham and for -
years has been another frequent selection for college-bound students who wish to begin
their college education in a smaller school closer to home. The table below illustrates
the total enroliment of each school that originates in the seven-county area.

9,057 61.6
Jefferson State 6,525 91.7

While the above statistics show an obviously high percentage of attendees at each
school that come from the seven-county area, it also important note that there are no
college level educational facilities in Blount, Bibb, Chilton or St. Clair Counties and only
one small private college in Shelby County. Walker County has a small junior college
named Walker College, which was formerly affiliated with UAB and operated until
recently as an extension of the Birmingham school. Therefore, the proposed
community residents are drawn to the two major educational facilities located in
Jefferson County for post-secondary education.



Transportation

The residents of the proposed community rely heavily on the Birmingham International
Airport, the only major airport in the area. Considering that there are limited commercial
flights from any other airport in the state, there is a large inflow of travelers from
adjacent counties, particularly those included in the proposed community.

There is also a confluence of major U.S. Interstate and secondary highways, which
includes Interstates 20, 59, 65, and 459, and US Highways 31, 280, 75, 78, and 79.
These major arteries cross over the community and enhance transportation for
purposes of commuter traffic, commerce, and recreational travel.

Organizations within the Community Area

There are numerous community organizations, agencies, and clubs including civic,
business service and common-interest groups that provide opportunities for the
proposed community residents to interact and share common interests. Following is a
list of the different types of organizations and groups within the Birmingham-Hoover
MSA.

Birmingham Regional Chamber of Commerce —- The Chamber recently changed its
name to reflect the view that Birmingham is no longer just the city itself, but the area
surrounding it as well. According to the Chamber’s Director of Research, it's the opinion
of many that Birmingham is a regional community because of the continuing spread into
the adjacent counties of Blount, Shelby, St. Clair, Walker, Bibb and Chilton and the
transportation network that draw people from the seven-county area into the city.

The Metropolitan Development Board — This is an economic development group
which supports the proposed community. Their scope of operation recognizes the
interaction between residents and developments with the seven-county area. The
organization has also defined the community in terms of the Birmingham-Hoover MSA.

Regional Planning Commission of Greater Birmingham (RPC) — The Birmingham
Regional Planning Commission (BRPC) is an association of local governments within
Blount, Chilton, Jefferson, Shelby, St. Clair and Walker Counties. The region includes
the state’s largest Metropolitan Statistical Area (MSA) and a total population of around a
million people. This quasi-governmental agency primary purpose is the planning and
application of Federal funds for various public projects. Evidence of the community
nature of the metropolitan Birmingham area is found in the Federal Government's
designation of RPC planning as a prerequisite for such projects. On February 16, 2000
the Birmingham Regional Planning Commission officially changed its name to the
Regional Planning Commission of Greater Birmingham (RPC). The RPC is a resource
used by member governments for a variety of purposes, some include,

Community Planning
Transportation and Transit Planning
Information Management
Economic Development
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% Community Development

% Governmental Services and Special Projects

Region 2020 — Region 2020 is a volunteer citizen’s group concerned with defining
regional needs, points of interest, and action plans in such areas as economics,
transportation, and environmental preservation. This group is completely driven by
individuals from throughout the proposed community. While this region consist of

twelve counties, it is important to note that, it includes the proposed community (the
seven-county area). '

Community Foundation of Greater Birmingham — This group is a charitable
endowment organization that is led by volunteers from the business community and that
provides funding for various charities in the Birmingham area. The Community
Foundation is focused on needs in the proposed community and considers the entire
area to be a bona fide interacting community.

Birmingham Metropolitan Planning Organization (MPO) — The MPO is another
agency which works throughout the community and involves all portions of the proposed
Birmingham community. Closely related to the RPC, the MPO is primarily concemed
with transportation funding.

Housing and “Urban Development — The U. S. Department of Housing and Urban
Development has defined the Birmingham-Hoover MSA as a community for purposes of
many of its programs related to housing opportunities and assistance. One such
program is the Housing Opportunities for People with AIDS or HOPWA.

Although the central area could have been identified singularly for program
administration, HUD has apparently concluded that there is sufficient interaction
between residents in all parts of the MSA to consider the entire area as a community.

Regional Growth Alliance — This partnership was formed in 2001 as a means to
encourage growth and cooperation in central Alabama. One of the goals of the Alliance
is to bypass traditional jurisdictional lines by focusing on more meaningful regional
issues that accurately reflect the nature of the community. The proposed community is
the primary focus of this group.

Special Events

City Stages, is an annual event that has been noted around the country for the quality
musical acts performed over the course of the three-day festival. Total attendance for
the festival has averaged approximately 180,000 attendees of which 110,000
represented residents from the seven-county area. This represents around 61 percent
of the total attendance, according to statistics cited by the Director of Marketing for the
City Stages festival.



Newspapers and Other Periodicals

The newspaper industry reflects an even more pronounced relationship to the proposed
community. There are two daily newspapers, the Birmingham News and the
Birmingham Post Herald distributed within the proposed community. The Birmingham
News is the larger of the two and actually maintains an operating agreement with the
Post Herald whereby the two papers jointly print weekend editions and the same ,
facilities print all weekday editions. In many ways, though separately managed, the two
papers operate as a single entity. There are no other major newspapers within the
seven-county area, and therefore the residents are largely dependent on the
Birmingham News and the Birmingham Post Herald for their coverage.

The table below illustrates the number of households within the four of the seven
counties that subscribes to the two major newspapers.

Jefferson | 38 |. 119468

Shelby 28,729 1 60.3
St. Clair 8,962 47.0
Blount 4,075 - 271

* Based on the recent addition of Bibb, Chilton and Walker counties to the MSA, the
statistics were not available for these counties. However, the distribution manager,
estimates high subscription levels.

(b)(5),(b)(8)

The business plan clearly evidences the management team’s intent to reach out and
serve the proposed community.

Management believes that their current and proposed facilities, staff and available
technology will deliver a highly satisfactory level of member service. Their structure will
provide easy access to all potential members of the proposed community, with limited
impact on the credit union’s financial condition.



Current and Proposed Facilities

The credit union currently operates ten full service facilities along with one express
dnve-through facility. Nine of the ten facilities are located in Jefferson County and one
is located in Shelby County. The remaining office is located in Mobile, Alabama. In

(b)(4),(b)(8)
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Kb)(4) L;eographically positioned and
easily accessible 10 all the residents of the seven-county area. The commute from any
given direction within the proposed community to a service facility is no more than 20 to
35 miles. More importantly, the residents routinely travel to the central metropolitan
area daily to work, shop or study where the majority of the credit unions facilities are
located.

_—

UFCU also operates thirteen ATM’s within the proposed community area. They

1(b)(4),(b)(8)

Current and Proposed Staffing

(b)(4)

UFCU is currently staffed with 90 full-ti

b)(4)

Financial Services

UFCU offers a comprehensnve hne-up of servnces to meet the f nancnal needs of the

nd
(b)(4)




Listed below are some of the financial products and services offered by the UFCU.

Priority Checking

o o Home Improvement Loans
o Prime-time Checking o Equity Lines of Credit

o Super Now Checking o Personal Loans

o Certificates o Financial Planning

o Club Accounts o Brokerage Services

o Business Accounts o Safe Deposit Boxes

o New and Used Auto Financing o Cashiers Checks

o Risk-Based Lending o Money Orders

o Credit Cards o Dealer Auto Financing

o Mortgage Loans o Travelers Checks

The credit union also has a transactional website, “UFCU Connect” at www.ufcu.com
where members can access their account(s) via the intemet 24 hours a days, seven
days a week. UFCU Connect will allow the proposed community resndents to benefit
from online transactions such as;

A summary of balances in the account

Transfer of funds from one account to another or a joint account
View and print checks that have cleared the account

Request a withdrawal by check '

Apply for a loan

> O O 0 O
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Additionally, the credit union offers Risk-Based Lending (RBL) which may benefit the
proposed community. Particularly the underserved residents that have experienced
credit problems and want to establish or rebuild their credit. In 1996, UFCU initially
started their RBL program by offering automobile loans which expanded to include
short-term real estate loans and then intermediate-term (15 years) real estate loans.
More recently, signature loans were added to the RBL line-up. Approval for “A” and “B”
applications are permitted at the loan officer level. Applications that fall in the “C” or “D”
categories require review and approval by the Loan Committee. Unique collateral
codes are used to allow for detailed monitoring for performance, delinquency, and
charge-offs.

According to the management, the RBL orounﬁasmmmdbﬂhemembemas_

(b)(4)
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Below is a table of UFCU’s financial trends in recent years.

Key Ratios 12/99 12/00 12/01 12/02 06/03
Net Worth 9.89% 10.55% 10.95% | 11.29% | 11.08%
Delinquency 2.08% 1.79% 1.52% 0.61% 0.36%
Net Charge-Offs 1.63% 1.10% 1.37% 1.26% 0.83%
Earnings 0.77% 0.80% 0.76% 1.14% 1.51%
Loan /Shares 83.37% 92.47% 72.59% | 61.70% | 58.02%
Share Growth 8.53% 5.57% 7.50% 10.60% | 18.38%

D)@,

5. REGIONAL RECOMMENDATION

The credit union’s application has satisfied all of the requirements for converting to a
community charter as outlined in the Charter and Field of Membership Manual. UFCU
has provided sufficient support to demonstrate that the proposed service area
represents a local community where residents interact or share common interests. The
business and marketing plans are reasonable and the UFCU will be able to provide
quality financial services to residents throughout this community. Therefore, we
recommend the NCUA Board approve UFCU'’s application to convert to a community
charter. ’

1:\Comm Conv\2003\24421 Birmingham-Hoover MSA-RS.doc



| Serving the “Underserved” Residents

Since 1995, UFCU has experienced and been very active in serving low to moderate
income residents.

In 1995, the credit union expanded their field of membership to serve the Smithfield and
Titusville neighborhoods as low-income communities, which were added based on the
Field of Membership (FOM) rules in effect at that time. They currently serve 6,107
members of the 27,300 primary potential members.

They also serve 3,327 members that reside in underserved areas that qualify under the
current FOM rules who were eligible to join through other means. This means, of the
48,517 credit union members, a total of 9,434 or 19.4 percent are underserved
residents receiving credit umon service.

To accomplish this, they put in place the facilities and services geared toward meeting
the needs of people of modest means. For example, there is a full service facility and
two ATM’s in the heart of the low income areas. The members are eligible to take
advantage of free checking accounts and free proprietary ATM service.

The credit union is also involved in several programs that provide for better housing
opportunities for the underserved market. These programs include the, Titusville
Housing Revitalization Plan (THRP) and the HousingPlus Program.. The THRP involved
Freddie Mac and the National Manufactured Housing Institute in a program to replace
unsafe and unusable housing stock with modem affordable housing. The HousingPlus
program is a joint venture between the University of Alabama at Birmingham Center for
Urban Affairs, Fannie Mae, and local lenders.

The credit union serves as the depository and distribution point for affordable second
mortgages funded through contributions of a local lender consortium. Additionally, the
credit union has assisted several smaller minority owned businesses in the area with
various financing arrangements for the purpose of securing bunldlngs equipment, and
other operating needs.

Within the proposed community, there are numerous census tracts that qualify as
underserved areas. Approval of this conversion allows approximately 230,000 or 22
percent of the proposed community resident’s access to credit union service.

(b)(8)
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Other Delivery Channels

UFCU has long been known among other institutions as a leader in offering innovative
services and in taking advantage of available technology.” UFCU was one of the first
credit unions in the country to offer voice response and, more recently, a transactional
Internet web site. The credit union also pioneered indirect dealer lending in Alabama.
Some other delivery channels include the following:

FlashTalk Voice Response

UFCU Connect Home Banking

Call Center Service and Lending

Dealer Indirect Point of Purchase Lending

% O & &
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PROPOSED WORDING

Persons who live, work, worship, or attend school in, and businesses
and other legal entities located in Bibb, Blount, Chilton, Jefferson,
Shelby, St. Clair, or Walker Counties, Alabama.

17



NATIONAL CREDIT UNION ADMINISTRATION

REGION W

July 2, 2003

. Joseph L. McGee, President
University Federal Credit Union #24421
P. O. Box 55377

Birmingham, AL 35255

_Dear Mr. McGee:

We approved the amendment to your charter as indicated below. To facilitate
processing of field of membership expansion requests, our office will no longer
send a complete copy of Section 5 of your charter with each amendment. We
will only send the newly approved portion of Section 5 of the charter, and the
instructions for your board’s adoption as set forth in the following paragraphs. A
complete revised Section 5 of your charter will be provided upon request.

The amendment may be placed in effect immediately by taking the following
action:

1. Adoption, within 90 days of the date of this letter, by the board of directors at a
meeting held in accordance with the procedures in your credit union's bylaws
which are as follows:

a. All directors are given prior written notice, containing a copy of the proposed
amendment, of said meeting.

b. Two-thirds of the authorized number of board members vote in favor of the
amendment.

2. Proper completion and distribution of the enclosed certification of resolution
form as follows:

a. The date of the board meeting must be entered on the original in ink or
typed, and the form must be signed (in ink) by the board chairperson and
secretary.

b. The properly dated and signed certification of resolution form together with
this letter, must be filed with your credit union’s official charter. There is no need
to provide an executed copy to the National Credit Union Administration.

i



Accordingly, University Federal Credit Union is designated as a multiple common
bond credit union and authorized to amend Section 5 of the Charter to read as
follows:

"The field of membership shall be limited to those having the followmg common
bonds: .

1. Employees of organizations which are members of the Blrmmgham Regional
Hospital Council, d.b.a. the Alabama Hospital Association in Birmingham,
Alabama; (Approved as designated “Core Common Bond” 3/27/98)

2. Employees and physicians of Alabaster Intemnal Medlcme who work in
Alabaster, Alabama;

3. Employees and medical staff of Shelby Medical Center who work in Alabaster,
Alabama;

4 Employees of Andalusia Health Care who work in Andalusia, Alabama;

5. Employees of Andalusia Manor Nursing Home who work in Andalusia,
Alabama;

6. Employees of Atmore Nursing Center who work in Atmore, Alabama;
7. Employees of Southgate Village who work in Bessemer, Alabama;
8. Employees of Livingston Nursing Home who work in Bessemer, Alabama;

9. Physicians and employees of Baker and Bell, M.D., P.C. who work in
Bessemer, Alabama;

10. Faculty, staff, employees, students, and alumni of the University of Alabama
at Birmingham located in Birmingham, Alabama;

11 Employees and medical staff of the University of Alabama at Birmingham
Medical Center who work in Birmingham, Alabama;

12. Employees of and physicians and medical staff affiliated with UAB Health
Services Foundation who work in Birmingham, Alabama;

13. Employees and medical staff who work at the Baptist Medical Center
Montclair in Birmingham, Alabama;

14.- Employees and medical staff who work at the Baptist
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Medical Center Princeton in Birmingham, Alabama;

15. Employees who work at the Baptist Medical Center Corporate and General
Offices in Birmingham, Alabama;

16. Employees of Biue Cross and Blue Shield of Alabama, headquartered in
Birmingham, who work in the state of Alabama;

17. Employees and medical staff of AMI Brookwood Medical Center and its
affiliates who work in Birmingham, Alabama;

18. Employees and medical staff of St. Vincents Hospital who work in
Birmingham, Alabama;

19. Employees and medical staff who work at the Children's Hospital of Alabama
located in Birmingham, Alabama; ,

20. Employees and medlcal staff who work at Health South Medical Center in
Birmingham, Alabama;

21. Employees of Health South Rehabilitation who work in the corporate office in
Birmingham, Alabama;

22. Employees and medical staff who work at the Veterans Administration
Hospital in Birmingham, Alabama;

23. Employees and medical staff who work at the Eye Foundation Hospital in
Birmingham, Alabama;

24. Employees and medical staff who work at Hillcrest Sunrise Hospntal in
Birmingham, Alabama;

25. Employees and volunteers who work at the Birmingham Area Chapter of the
American Red Cross in Birmingham, Alabama;

26. Employees who work in the facilities of Roche Biomed (Formérly MedLab
Associates) located in Birmingham, Alabama;

27. Employees and physicians who work at Cunningham Pathology in
Birmingham, Alabama;

28. Employees and medical staff who work at Medical Park West in Birmingham,
Alabama;

29. Employees and medical staff who work at Lakeshore Hospital in
Birmingham, Alabama;

20



30. Employees who work at Hillhaven Convalescent Center in Birmingham,
Alabama;

31. Employees and medical staff who work at Longwew General Hospital in
Birmingham, Alabama;

32. Employees who work at Occupational Rehabilitation Center in Birmingham,
Alabama;

33. Employees and medical staff who work at Jefferson Clinic in Birmingham,
Alabama;

34. Employees and physicians who work at Birmingham Radiological Group in
Birmingham, Alabama, or any of its affiliates also located in Birmingham:
Highland Radiology, Medical Billings, Inc., Rescoe, Inc., and Independent
Imaging;

35. Employees and staff of Psychiatry Associates who work in Birmingham,
Alabama;

36." Employees and medical staff who work at Diabetes Hospltal in Birmingham,
Alabama;

37. Members of the Alabama Sight Conservation Association in the state of
Alabama; employees of the Alabama Sight Conservation Association;

38. Members of the American Heart Association who work in the state of
Alabama; employees of the American Heart Association;

39. Employees and staff of NéUrosurgical Associates who work in or are paid
from Birmingham, Alabama;

40. Employees and staff of Anesthesiology Associates who work in or are paid
from Birmingham, Alabama;

41. Employees and staff of Birmingham Psychiatric Medical Services, P.C., who
work in or are paid from Birmingham, Alabama;

42. Employees and staff of Anesthesia Services of Birmingham, P.C., who work
in or are paid from Birmingham, Alabama;

43. Employees and staff who work at Fairview Ndrsing home in Birmingham,
Alabama;
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44. Employees and staff who work for Dr. Dennis Pappas, P.C., in Birmingham,
Alabama;

45. Employees and staff who work at Seale Harris Clinic in Birmingham,
Alabama;

46. Employees and staff who work at Henderson Walton Women's Center, P.C.,
in Birmingham, Alabama;

47. Employees and staff who work at Arlington Clinic in Birmingham, Alabama;

48. Employees and staff who work at all locations of Simon Williamson Clinic i in.
Birmingham, Alabama;

49. Employees and staff who work at Lawaczek, McKinnon, and Eiland, P. C in
Birmingham, Alabama;

50. Employees and staff who work at Pleasant Grove Health Care Center in
Birmingham, Alabama;

51. Employees and staff who work at Forestdale Health Care Center in
Birmingham, Alabama;

52. Employees who work in the state of Alabama and are paid through the
Beverly Health Care Centers corporate office in Birmingham, Alabama;

23. Employees and staff who work at Cottage Hill Health Care in Birmingham,
Alabama;

54. Employees of Russ Phammaceutical, Inc., who work in the Birmingham,
Alabama sales and distribution facilities;

55. Employees and staff who work at Riverchase Health Care Center in
Birmingham, Alabama;

96. Employees and staff who work at Brookwood OB/GYN Clinic in Birmingham,
Alabama; .

57. Employees and staff who work at Kirkwood by the River in Birmingham,
Alabama;

58. Employees and staff who work at Parkside Lodge in Birmingham, Alabama;

59. Employees and staff who work for J. T. Benton, M.D., P.C., in Birmingham,
Alabama;
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60. Employees and staff who work at the Birmingham OB/GYN in Birmingham,
Alabama;

61. Employees who work at the University Inn in Birmingham, Alabama;

62. Employees and staff of Alabama Psychiatric Services who work in or are
paid from Birmingham, Alabama; :

'63. Employees paid through the corporate office of Home Health Care of North
Alabama in Birmingham, Alabama;

64. Employees and staff of Cardiovascular Associates who work in or are paid
from Birmingham, Alabama;

65. Employees and staff of Montclair Orthopaedic Surgeons who work in or are
- paid from Birmingham, Alabama;

66. Employees who work at Word Services, Inc., in Birmingham, Alabama:

67. Employees and volunteers who work in or are supervised from the
Birmingham, Alabama office of Positive Maturity;

68. Employees and volunteers who work in or are supervised from the business
office of United Way in Birmingham, Alabama;

69. Employees and staff who work at Sumpter Carmichael, M.D., P.C., in
Birmingham, Alabama;

70. Employees who work at Planned Parenthood in Birmingham, Alabama;

71. Employees who work at all locations of Robert Tumner Optical, Inc., in
Birmingham, Alabama;

72. Employees and staff who work at Eastside Mental Health Center in
Birmingham, Alabama;

73. Employees, staff, and contract workers who work regularly at Mr. Royal
Towers in Birmingham, Alabama;

74. Employees who work at European Coiffures in Birmingham, Alabama;

75. Employees who work at Pardue, Morrison, Sheirer, Architects in
Birmingham, Alabama; '

76. Employees and staff of Alabama Urology Associates who work in or are paid
from Birmingham, Alabama;



77. Employees and staff who work at Ruby Hill Nursing Home in Birmingham,
Alabama;

78. Employees who work at the Stewart Organization in Birmingham, Alabama;

79. Employees who work at the Walker Drug Company in Birmingham,
Alabama;

80. Members of the Southern Medical Association in the state of Alabama;
employees of the Southern Medical Association;

81. Employees of Loyal American Insurance who work in the state of Alabama;

82. Employees and staff who work at Thuss Clinic, P.C.,
in Birmingham, Alabama;

83. Employees of Home Health, Inc., who work in or are paid from Birmingham,
Alabama;

84. Members of the Alabama Association of Credit Executives headquartered in
Birmingham, Alabama; employees of the Alabama Association of Credit
Executives; . '

85. Members of the Alcohol and Drug Abuse Council of Alabama in the state of
Alabama; employees of the Alcohol and Drug Abuse Council of Alabama;

86. Employees and staff who work at Summitt Medical Center in Birmingham,
Alabama;

87. Employees paid from the Birmingham Corporate office of, and members of,
Civitan international in Birmingham, Alabama;

88. Employees who work at McGriff Dowdy and Associates in Birmingham,
Alabama;

89. Employees who work at Cox Thomas Ocular Prosthetic Laboratory, Inc., in
Birmingham, Alabama;

90. Employees and staff who work at Birmingham OQutpatient Care Center in
Birmingham, Alabama;

91. Employees and members of the Jefferson County Medical Society in
Birmingham, Alabama;

92. -Employees who work at Sportslife in Birmingham, Alabama;
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93. Employees and staff of Gastroenterology Associates in who work in or are
paid from Birmingham, Alabama;

94. Employees who work for Robert Baldwin, M.D., P.C., in Birmingham,
Alabama;

95. Employees who work at the Crisis Center in Birmingham, Alabama;

96. Employees of Health Care Services of America who work in or are paid from
Birmingham, Alabama;

97. Members of the Jefferson Shelby Lung Associations in the state of Alabama;
employees of the Jefferson Shelby Lung Associations;

98. Employees who work at Health Ventures, Inc. in Birmingham, Alabama;
899. Members of the Alabama Council on Epilepsy in the state of Alabama; |

100. Employees and staff of Glenwood Mental Health Services who work in or
are paid from Birmingham, Alabama;

101. Employees who work at the St. Andrews Foundation in Birmingham,
 Alabama;

102. Employees who work at the Alethia House in Birmingham, Alabama;

103. Members of the Eastside Baptist Church in Bmmngham Alabama; staff and
employees of the Eastside Baptist Church;

104. Members of the Birmingham Humane Set:iety in Birmingham, Alabama;
employees of the Birmingham Humane Society;

105. Employees and staff who work at Vargas and Pino, P.C., in Birmingham,
Alabama;

106. Employees and staff who work at Alabama Opthalmology, P.C.in
Birmingham, Alabama;

107. Employees who work at CADO Systems, Inc., in Birmingham, Alabama;

108. Employees and staff of Birmingham Psychiatry, P.C., who work in or are
paid from Birmingham, Alabama;

109. Members of the Independent Presbyterian Church in Birmingham, Alabama;
staff and employees who work at the Independent Presbyterian Church;
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110. Employees who work at Complete Health, Inc., in Binhingham Alabama;

111. Employees and staff of Kimberly Services who work in or are paid from
Birmingham, Alabama;

112. Employees and staff of Retina and Vitreous Assocuates P C., who work in
or are paid from Birmingham, Alabama;

113. Members of the Roebuck Park Baptist Church in Birmingham, Alabama;
staff and employees who work at Roebuck Park Baptist Church;

114. Members of the Central Park Baptist Church in Birmingham, Alabama.; staff
and employees who work at Central Park Baptist Church;

115. Members of the Hillcrest Baptist Church in Birmingham, Alabama; staff and
employees that work at the Hillcrest Baptist Church;

116. Members of the of Alabama Christian Churches located in the state of
Alabama; staff and employees of the Alabama Christian Churches;

117. Employees and staff of the Wales Goebe! Ministries, Inc who work in are
supervised from Birmingham, Alabama;

118. Members of Cathedral of the Cross in Birmingham, Alabama; staff and
employees who work at Cathedral of the Cross;

119. Members of South Avondale Baptist Church in Birmingham, Alabama; staff
and employees who work at South Avondale Baptist Church;

120. Employees and staff who work at Metro Pediatrics, P.C., in Birmingham,
Alabama;

121. Employees and staff of Outpatient Diagnostic Center who work in
Birmingham, Alabama;

122. Employees who work at Long's Electronic in Birmingham, Alabama;
123. Employees who work at St. Martin's in the Pines in Birmingham, Alabama;
124. Employees and staff of Bobby Lemay, M.D., P.C., in Birmingham, Alabama;

125. Employees who work at Alabama Respiratory Disease Clinic, Inc., in
Birmingham, Alabama;
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126. Employees and staff who work at Pediatrics East, P.C., in Birmingham,
Alabama;

127. Members of the Better Business Bureau of Birmingham in Birmingham,
Alabama; employees of the Better Business Bureau of Birmingham;

128. Employees of Health Care Staffing Service, Inc., who work in or are paid
from Birmingham, Alabama;

129. Employees who work at the Walmart Store located on Parkway East in
Birmingham, Alabama (Walmart headquarters Bentonville, Arkansas);

-130. Employees who work at the Shoney's restaurant located on Parkway East in
the Huffman community of Birmingham, Alabama; (Owned by Shoney’s South
Corp. Nashville, Tennessee.)

131. Employees who work at Adventure Travel in Birmingham, Alabama;

132. Employees who work at the Springville Road location of Costa's BBQ in
Birmingham, Alabama;

133. Employees who work at Jim Skinner Ford in Birmingham, Alabama;

134. Employees who work at Jefferson Memorial Funeral Home in Birmingham,
Alabama;

135. Employees and staff who work at Birmingham Bone and Joint Clinic in
Birmingham, Alabama;

136. Members of the Princeton Towers Residents Association in Birmingham,
Alabama;

137. Employees who work at the Huffman and Vestavia offices of Metropolitan
Life Insurance in Birmingham, Alabama;

138. Employees who work at Roehuf Restaurants in Birmingham, Alabama;

139. Employees of the Bill Davison Evangelistic Association who work in or are
paid from Birmingham, Alabama;

140. Employees who work at the Birmingham Turf Club in Birmingham, Alabama;

141. Employees and staff who work at the Alabama Orthopaedic and Spine
Center in Birmingham, Alabama;
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142. Members of the Southside Baptist Church in Birmingham, Alabama; staff
and employees who work at the Southside Baptist Church;

143. Employees and staff who work for Tom Vaughn, M.D., P.C., in Birmingham,
Alabama;

144. Employees of Metamorphosis Mlnlstnes who work in or are pald from
Birmingham, Alabama; :

145. Members of the Ridgecrest Baptist Church in Birmingham, Alabama; staff
and employees who work at the Ridgecrest Baptist Church;

146. Employees who work at the Huffman location of Midas Muffler, Inc., in
Birmingham, Alabama;

147. Employees who work at Pine Hill Health Care Center in Blrrnlngham
Alabama;

148. Members of the Children's Aid Society in Birmingham, Alabama; employees
of the Children's Aid Society;

149. Employees who work at the Jefferson County Medlcal Foundation Trust in
Birmingham, Alabama; :

150. Employees who work at East Haven Health Care in Birmingham, Alabama;
151. Employees who work at the Park Inn in Birmingham, Alabama;

152. Employees who work at Plantation Manor Nursmg Home in Birmingham,
Alabama;

153. Employees of TCBY Yogurt Shops in metropolitan Birmingham, Alabama
who are paid by Yogurt Systems |, LTD, in Birmingham, Alabama;

154. Employees who work at Apolo Business Machines in Birmingham, Alabama;

155. Employees of Princeton Health Care Services who work in or are paid from
Birmingham, Alabama;

156. Employees who work at Health Care Recruiters in Birmingham, Alabama;
157. Employees who work at Medical Rep News in Birmingham, Alabama;

168. Employees who work at the Alabama Quality Assurance Foundation in
Birmingham, Alabama;
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159. Employees who work at Southeastern Medical, Inc., in Birmingham,
Alabama;

160. Employees who work at the Brookwood and Hoover locations of Opti World
in Birmingham, Alabama;

161. Employees who work at Railroad Fumniture in Birmingham, Alabama;

162. Employees who work at Ensley Fairfield Mattress & Upholstery Company in
Birmingham, Alabama;

163. Employees who work at Environ Services in Birmingham, Alabama;

164. Employees of the Bradford Group who work in or are paid from Birmingham,
Alabama;

165. Employees who work at the Jefferson News Company in Birmingham,
Alabama;

166. Employees who work at Richards Meat Products, Inc., in Birmingham,
Alabama;

167. Employees who work at Central Steel Service in Birmingham, Alabama;

168. Employees who work at Natlonal Heritage Mortgage Company in
Birmingham, Alabama;

169. Employees who work at Poole Funeral Chapel in Birmingham, Alabama;

170. Employees who work at Alcoholism Recovery Servnces in Birmingham,
Alabama;

171. Employees who work at Allestes Medical Lab in Birmingham, Alabama;

172. Employees who work at the Alabama Renal Stone Institute in Birmingham,
Alabama;

173. Employees who work at Tek South in Birmingham, Alabama;
174. Employees who work at Budget Rent A Car in Birmingham, Alabama;
175. Employees who work at Allied Building Products in Birmingham, Alabama;

176. Employees who work at Industrial Products, Inc., in Birmingham, Alabama;
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177. Employees who work at Hayes T. Williams M. D., P. C., in Birmingham,
Alabama;

178. Employees who work at Ragsdale and Baker, P.C., in Birmingham,
Alabama;

179. Employees who work at Bushelon Funeral Home in Binningham Alabama;

180. Employees who work at Grey Memorial Funeral home in Blrmlngham
Alabama;

181. Employees who work at AT| Medical, Inc., in Birmingham, Alabama;
182. Employees who work for Leon Ware, M.D., P.C., in Birmingham, Alabama;

183. Employees who work at American Health Research and Testing, Inc. in
Birmingham, Alabama;

184. Employees and staff who work at Alabama Sports Medicine Institute in
Birmingham, Alabama;

185. Employees and staff of Urology Associates, P.C., who work in or are paid
from Birmingham, Alabama; .

186. Employees who work at Shortridge Funeral Home in Blrmmgham Alabama;

187. Employees who work for Herbert A. Slamen, DMD in Birmingham,
Alabama;

188. Employees who work for Ford Tumer, DMD, in Birmingham, Alabama;
189. Employees who work at Marsh Bake Shop in Birmingham, Alabama;
190. Employees who work at Office Dynamics in Birmingham, Alabama;

191. Employees who work at Engineering Service Associates, Inc., in
Birmingham, Alabama;

192. Employees and staff who work at Frank Kay Clinic in Birmingham, Alabama;

193. Employees and staff who work for Foster & Johnson, M.D., P.C., in
Birmingham, Alabama;

194. Employees and staff who work for George C. Pitts, M.D., P.C., in
Birmingham, Alabama;
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195. Erhployees who work at Roberts Service Funeral Home in Birmingham,
Alabama;

196. Employees who work at Life Diagnostic Radiology in Birmingham, Alabama;
197. Employees who work at Sunrise Lifecare, Inc., in Birmingham, Alabama;

198. Employees and staff who work at Southside Internist Group, P.C., in
Birmingham, Alabama;

199. Employees and staff who work at Roebuck Dental Center, P.C., in
Birmingham, Alabama;

200. Members of the American Diabetes Association in the state of Alabama;
employees of the American Diabetes Association;

201. Employees and staff who work for Joseph M. Dixon, M.D., P.C., in
Birmingham, Alabama;

202. Employees who work at Alabama Brace Company, Inc., in Birmingham,
Alabama;

203. Employees who work at WBMG TV Channel 42 in Birmingham, Alabama;

204. Employees and staff who work at Lakeview Intemnist Medical Group in
Birmingham, Alabama;

205. Employees and staff who work at Pulmonary Medicine Associates, P.C., in
Birmingham, Alabama;

206. Employees and staff who work at Princeton Pulmonary, P.C., in
Birmingham, Alabama;

207. Employees who work at all locations of Jim Clay Opticians in Birmingham,
Alabama;

208. Employees and staff who work at Brookwood Oncology/Hematology
Associates, P.C., in Birmingham, Alabama;

209. Employees who work at Healthco International Dental Services, Inc., in
Birmingham, Alabama;

210. Employees who work at the Association for Retarded Citizens in
Birmingham, Alabama;
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211. Employees of Southern Progress Corporatlon and all of its departments and
divisions who work in or are paid from Birmingham, Alabama;

212. Employees who work at West Princeton Dental Clinic in Birmingham,
Alabama;

213. Employees who work at Self Nursing Home in Birmihgham, Alabama;

214. Employees who work at R. Marshall Pitts, M.D., P.C., in Blrmlngham
Alabama;

215. Employees and staff who work at Biomed Associates, P.C., in Birmingham,
Alabama;

216. Employees who work at Princeton Diagnostic Center in Birmingham,
Alabama;

217. Employees who are paid through Assocnated Health Professnonals in
Birmingham, Alabama;

218. Employees who work at Analytical Medical Enterprises, inc., in Birmingham,
Alabama;

219. Employees who work at Interiorscapes, Inc., in Birmingham, Alabama;

220. Employees and staff of Physicians Physical Therapy Services, P.C., who
work in or are paid from Birmingham, Alabama;

221. Employees who work at U Care in Birmingham, Alabama;
222. Employees who work at Gift Services, Inc., in Birmingham, Alabama;

223. Employees and members of the Southeastern Pathology Association in
Birmingham, Alabama;

224. Employees who work for J.L. Sanderson, M.D., P.C., in Birmingham,
Alabama;

225. Employees who work at the Tutwiler Hotel in Birmingham, Alabama;
226. Employees paid through Partners Health Plan in Birmingham, Alabama;

227. Employees and staff who work at Homewood Medical Clinic in Birmingham,
Alabama;

228. Employees who work at Med Center Mazda in Birmingham, Alabama;
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229. Employees paid through the corporate office of Health Care Training
Institute and its subsidiary Career Development Institute in Birmingham,
Alabama;

230. Employees and staff of Fortinberry and Associates, P.C., in Birmingham,
Alabama;

231. Employees who work at Instant Sign, Inc., in Birmingham, Alabama;

232. Employees who work at the Hoover, Center Point, and Fairfield locations of
Homequarters Warehouse in Birmingham, Alabama;

233. Employees and staff who work at Eagan, Dailey, and Farcia, P.C., in
Birmingham, Alabama; _

234. Members of the Alabama Medical Association in the state of Alabama;
employees of the Alabama Medical Association;

235. Members of the Alabama Dental Association i-n the state of Alabama;
employees of the Alabama Dental Association;

236. Employees who work at lvan Leonard Chevrolet in Birmingham, Alabama:;

237. Employees who work at Baptist Montclair Nursing Home in Birmingham,
Alabama; ’

238. Employees who work at the Birmingham, Alabama facility of the Bama Food
Products Division of Borden, Inc.;

239. Employees who work at Westgate Village, Inc., in Brewton, Alabama; -

240. Employees who work at Carbon Hill Health Care Center in Carbon Hill,
Alabama;

241. Employees and medical staff who work at Baptist Medical Center Cherokee
in Centre, Alabama;

242. Employees who work at Cherokee County Nursing Home in Centre,
Alabama;

243. Employees and medical staff who work at Central Alabama Community
Hospital in Clanton, Alabama;

244, Employees who work at Chilton County Basket Works in Clanton, Alabama;

33



245. Employees who work at Jones Feed & Seed in Clanton, }Alabama;

246. Employees who work at The Elastic Corporation of America in Columbiana,
Alabama;

247. Employees and medical staff who work at AMI Columbiana Clinic in
Columbiana, Alabama;

248. Employees who work at Crossville Nursing Home in CroSsviIIe. Alabama;

249. Employees and medical staff who work at Lakeshore Community Hospital
in Dadeville, Alabama;

250. Employees who work at PLA of Dothan in Dothan, Alabama;

251. Employees who work at Autumn Breeze Health Care Center in Eight Mile,
Alabama;

252. Employees and medical staff who work at Lakeview Community Hospital in
Eufala, Alabama;

253. Employees and medical staff who work at Baptist Medical Center DeKalb in
Ft. Payne, Alabama;

. 254. Employees who work at Mountain Manor Nursmg Home in Ft Payne,
Alabama;

255. Employees and members of the DeKalb County Hospital Association in Ft.
Payne, Alabama;

256. Employees of Dekalb Ambulance Service who work in or are paid from
Ft.Payne, Alabama;

257. Employees and medical staff who work at Georgiana Community Hospital in
Georgiana, Alabama;

258. Employees and medical staff who work at Marion County General Hospital
in Hamilton, Alabama;

259. Employees who work at Marion County Nursing Home in Hamilton,
Alabama;

260. Employees and medical staff of Walker Regional Medical Center in Jasper,
Alabama;

261. Employees who work at WW Components Engineering in Jasper, Alabama;
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262. Employees of Community Health Systems, Inc., who work in or are paid
from Jasper, Alabama;

263. Employees who work at Guaranteed Labels & Silk Screening, Inc., in Leeds,
Alabama;

264. Employees who work at Madison Manor Nursing Home in Madison,
Alabama;

265. Employees who work at Apple Electronic in McCalla, Alabama:

266. Employees and staff who work at Heritage Nursing and Convalescent
Center in Mobile, Alabama;

. 267. Employees who work at Ross Clayton Funeral Homé in Montgomery,
Alabama; :

268. Employees of Northport Health Services, Inc., who work in or are paid from
Northport, Alabama;

269. Employees who work at Spradling Originals, Inc., in Tmssville, Alabama;

270. Employees and medical staff who work at George H. Lanier Memorial
Hospital in Valley, Alabama;

271. Employees and medical staff who work at Lamar Regional Hospital in
Vernon, Alabama;

272. Members of record of the above named groups as of the date of this
- charter, January 2, 1992;

273. Employees of the Sheraton Civic Center Hotel who work in Birmingham,
Alabama; (App. 1/15/92)

274. Employees of Honea and Houserman, P.C., d/b/a/ Assisted Reproductive
Technology who work in Birmingham, Alabama; (App. 2/1/92)

275. Employees of Lee B. Chapman., M.D., P.A., and Galleria Woods who work
in Birmingham, Alabama; (App. 3/16/92)

276. Employees of The Wynfrey Hotel at Riverchase Galleria who work in
Birmingham, Alabama; (App. 4/20/92)

277. Employees of James B. Kelly, M.D., P.C. who work in Birmingham,
Alabama; (App. 4/20/92)
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278. Members of record of the Providence Mobile Federal Credit Union as of
May 8, 1992; Employees, doctors, medical staff, and technicians of Providence
Hospital of Mobile, and Springhill Memorial Hospital who work in Mobile,
Alabama; volunteers who work at the above hospitals; medical employees of
staff doctors of the above hospital;

a. Employees of Internal Medicine Associates, P.A., who work in Mobile,
Alabama;

b. Employees of Little Sisters of the Poor who work in Mobile, Alabama;

c. Employees of Hematology Oncology Center and Maria Moman Lovett, M.D.,
who work in Mobile, Alabama;

d. Employees of West Mobile Family Practice, Dauphin Health Care Facility,
Lynwood Nursing Home, and Cardio Thoracic and Vascular Surgical Assomates
P.C., who work in Mobile, Alabama;

e. Employees of Mobile Diagnostic Center and Allen Memorial Home who work
in Mobile, Alabama;

f. Employees of Physician's Outpatient Diagnostics, Ltd., and Mobile Bone &
Joint Center, P.A., who work in Mobile, Alabama;

279. Employees of International Paper Company who work in or are supervised
from the Bel Air offices in Mobile, Alabama; (App. 6/15/92)

280. Employees of Robinson Brothers and Radney Funeral Home, Inc., who
work in Mobile, Alabama; employee of Assistive Devices Il, Richard Mixon
Heating & Air, a division of EFM, Inc., and The Design Studio who work in
Birmingham, Alabama; employees of Southern Biomedical, Inc., who work in
Hoover, Alabama; employees of Con Serv who work in Gardendale, Alabama;
(App. 7/20/92)

281. Employees of the Birmingham Jefferson County Transit Authority who work
in or are supervised from Birmingham, Alabama; (App. 9/21/92)

282. Employees of the following employer groups who work in the named
location in Alabama:

A & M Steel Fabricators Birmingham
Alabama Classic Homes, Inc., Birmingham
Fountain Ambulance Service, Inc., Mobile
Robert R. Williams Mobile

Azalea Nursing Centre Mobile
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Airland Corporation Mobile

283. Members of the following Local Unions of the International Brotherhood of
Electrical Workers in Birmingham, Childersburg, Gadsden, or Montevallo,
Alabama: Local #136, Local #253, Local #656, Local #1406, Local #1871, Local
#1629, Local #1564, and Local 1903;

284. Employees of Cardiology Associates of Mobile, P.C., who work in Mobile,
Alabama; employees of Advanced Cosmetic Techniques, Inc., and NEWtrition
Connection who work in Birmingham, Alabama; :

285. Employees and contractor employees of Mobile Aerospace Engineering,
Inc., who work in or are paid from or are supervised from Mobile, Alabama;
employees of Singapore Aerospace USA and Mobile Aerospace Engineering
Aircraft Avionics Systems, Inc., who work in or are paid from or are supervised

- from Mobile, Alabama; employees of Ergo Science, Inc., |.E. Information
Engineering, Kleins Florist & Gifts, MICD Adult Day Health Center and Dlscovery
2000 who work in Birmingham, Alabama;

employees of Protocare who work in Mobile, Alabama; (Rev. 6/27/95)

286. Members and employees of the Plumbers and Steamfitters, Local 91, AFL,
in Birmingham, Alabama (this amendment reflects finalization of the Purchase
and Assumption Agreement of the P&SF Federal Credit Union as of March 26,
1993);

287. Employees of D Day's Tag A Long, L & L Company, Patti's Place, Inc., and
Pioneer Construction Company who work in Birmingham, Alabama; employees
of Twin Oaks Nursing Home who work in Mobile, Alabama;

288. Employees of Lyon Properties, Inc., who work in Mobile, Alabama;

289. Employees of Trimm Company and High Line Sales who work in
Birmingham, Alabama; employees of Rehab South who work in Jasper,
Alabama; employees of the USS Alabama Battleship Memorial Park who work in
Mobile, Alabama; (App. 8/11/93)

290. Employees of the following named groups who work in or are paid from or
are supervised from Mobile, Alabama; (Merger 9/14/93)

Harrison Bros. Drydock & Shipbuilding Company
Cargill Marketing Company, Inc.,

Henry Marine Service Dry Dock Company
Atlantic Marine, Inc.,

Alabama Shipyard, Inc.,

Atlantic Land Corp.

Oil Recovery Company, Inc.,
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Occidental Coating Company., Inc.,

Bird Johnson, Inc., - Mobile Division

Separation and Filtration Enterprises, Inc.,

Clark Sand Company '

Bird Johnson Company - Pascagoula, Mississippi Division
Mill and Marine Supply, Inc.

‘Safe Company, Inc.,

Aalborg-Cisers, Inc.,

291. Employees of Capps College who work in Mobile, Alabama; employees of
Career Services who work in Birmingham, Alabama; (App. 9/16/93)

292. Employees of Allied Building Products, Inc., Pnonty Software, Psychiatric
Care Day Hospital Center, Inc., Employers Drug Program Management, Inc., and
Superock Block Company, Inc., who work in Birmingham, Alabama; (App.
10/12/93)

293. Employees of Mobile Aids Support Services who work in Mobile, Alabama;
employees of Cosmos Pizza who work in Birmingham, Alabama; employees of
Harshberger Prosthetic and Orthotic Center who work in Birmingham, and
Mobile, Alabama; employees of Smith's Bakery who work in Mobile, Alabama;
(App. 11/18/93)

294. Employees of Northwest Alabama Treatment Center' Inc., who work in
Bessemer, Alabama; employees of First Real Estate Corporation of Alabama
who work in Birmingham, Alabama; (App 12/16/93)

295. Employees of Appliance Contractors, Inc., who work in Hoover, Alabama;
employees of Heritage Masonry, Inc., and Hart-Greer Ltd Inc., who work in
Birmingham, Alabama; (App. 2/24/94)

296. Employees of Lumberjack Supply, Inc., who work in Birmingham, Alabama;
(App. 3/9/94)

297. Employees of Alacare Home Health Services, Inc., who work in
Birmingham, Alabama; (App. 4/6/94)

298. Employees of Air Care, Inc., who work in Birmingham, Alabama; (App.
5/5/94)

299. Employees of J. Cameron'’s Cafe who work in Birmingham, Alabama; (App.
6/3/94)

300. Employees of Acousti Engineering of Alabama, Inc., who work in
Birmingham, Alabama; (App. 7/27/94)
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301. Members of El Bethel Baptist Church in Mobile, Alabama, to a maximum of

2,500 members; employees of the El Bethel Baptist Church and Day Care Center
who work in Mobile, Alabama; employees of Wolbach Brothers, Inc., who work in

Birmingham, Alabama; (App. 8/29/94) ‘

302. Employees of Stemley Baptist Church who work in Talladega, Alabama;

Members of the Stemley Baptist Church in Talladéga, Alabama, limited to a
maximum of 2,500 members; (App. 12/5/94)

303. Members of the Warriors of the Word Church located in Bessemer,
Alabama, who qualify for membership in accordance with their charter and
bylaws in effect on February 28, 1995, limited to a maximum of 2,500 members;

Natural-person members of the Birmingham Jefferson Metro Chamber of
Commerce located in Birmingham, Alabama, who qualify for membership in
accordance with their charter and bylaws in effect on February 28, 1995, limited
to a maximum of 2,500 members

Employees of the Birmingham Jefferson Metro Chamber of Commerce who work
in Birmingham, Alabama; (App. 2/28/95)

304. Employees of Five Points Exchange, Inc., who work in Birmingham,
Alabama; (App. 3/2/95) .

305. Persons who live in the area of Birmingham, Alabama known as Smithfield,
a low-income community as defined in Section 701.32 of the National Credit
Union Administration Rules and Regulations, bounded as follows:

North: east along the Bankhead Highway to 7th Street; north along 7th Street to
Village Creek; north along Village Creek to 4th Street, North;

South: west along Southem Railroad from 1-65 to Center Street; north along
Center Street to Tuscaloosa Avenue; west along Tuscaloosa Avenue to 2nd
Street, SW; north along 2nd Street to Southern Railroad; west along Southern
Railroad to 8th Street;

East: south along 4th Street to 16th Avenue,North; east along 16th Avenue to
5th Street; south along 5th Street to 15th Avenue; east along 15th Avenueto |-
65; south along I-65 to Southern Railroad;

West: north on 8th Street/Arkadelphia Road from Southem Railroad to 9th
Court; west along Sth Court to the Birmingham Southern property line; north
along the Birmingham Southern property line to |-59/20; east along I-59/20 to
Arkadelphia Road; north along Arkadelphia Road to the Bankhead Highway.
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Persons who live in the area of Birmingham, Alabama known as Titusville, a low-
income community as defined in Section 701.32 of the National Credit Union
Administration Rules and Regulations, bounded as follows:

North: east along Southem Railroad from M.L. King Jr. Drive to 1-65 and east on
Dennison Avenue from 14th Street to M.L. King Jr. Drive;

South: northeast along L&N Railroad from M.L. King Jr. Drive to I-65 and east
along Nassau Avenue from 14th Street to M.L. King Jr. Drive

East: northeast along L&N Railroad from M.L. King Jr. Drive to 1-65

West: north along 14th Street from Nassau Avenue to Dennison Avenue and
north along M.L. King Jr. Drive from L&N Railroad to Southem Railroad.

(App. L.I. 04/18/95)

306. Employees of the Mental Retardation and Developmental Disabilities
Health Care Authority of Jefferson County, Inc., who work in Birmingham,
Alabama; (App. 4/20/95)

307. Employees of Visiting Nurse Association of Mobile, Inc., who work in or are
paid from or are supervised from Mobile, Alabama; employees of South Alabama
Chapter National Safety Council who work in Mobile, Alabama; (App. 5/4/95)

308. Employees of Isomed, Inc., and Schoel, Ogle, Benton and Centeno,
Attorneys at Law, who work in Birmingham, Alabama; (App. 6/19/95)

309. Employees of Pat’s Balloon Express and Eagle Security, Inc., who work in
or are paid from Birmingham, Alabama; (App. 6/27/95)

310. Employees of Alabama Health Care Marketing, Inc. who work in
Birmingham, Alabama; (App 7/27/95)

311. Employees of South Highland Child Development Center, Inc., who work in
Birmingham, Alabama; (App. 8/18/95)

312. Employees of the Community Swim Club, Inc., who work in Birmingham,
Alabama; (App. 8/28/95)

313. Employees of the named employer groups who work in Birmingham,
Alabama:

Southside Cellar Brewing Company
Sandra L. Zahradka, M.D., P.C.
Skinpath, P. C.

Natural-person members of the Cathedral of Greater Faith Church located in
Birmingham, Alabama, who qualify for membership in accordance with their
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charter and bylaws in effect on September 19, 1995, limited to a maximum of
2,500 members;

(App. 9/19/95)

314. Employees of the named employer groups who work in Birmingham,
Alabama:

Richmond Properties, Inc.,
S & J Security System Company;

(App. 10/25/95)

315. Employees of the named émployer groups who work in Birmingham,
Alabama or the named city in Alabama:

Flooring Contractors, Inc., - Homewood, Alabama
Birmingham Health Care for the Homeless Coalition, Inc.,
St. Mary’s-on-the-Highlands Episcopal Church;

(App. 11/17/95)

316. Employees of the named employer groups who work in Birmingham,
- Alabama:

M.W.E,, Inc,, dib/a/ O.T.’s Sport's Grill;
Marketry;
The Parliament House;

(App. 12/22/95)

317. Employees of the named employer groups who work in Birmingham, |
Alabama;:

Alabama Chapter of International Transplant Nurses Society;
Nahab, Inc., .
Art Atlas, Inc.;

(App. 1/23/96)

318. Employees of the listed employer groups who work in Birmingham, or the
named location in Alabama:

Virginia College at Birmingham;

H & H Enterprises;

Billitz Construction Company - Adamsville;
STaRnet-USA, Inc.;
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Students enrolled in the Virginia College at Birmingham, located in Birmingham,

Alabama, limited to a maximum of 2,500 members;
(App. 2/13/96) -

319. Employees of the listed employer groups who work in Birmingham,
Alabama: ' :

International Pharmacy Management;
S & J Tax Service;
PsychPartners;

(App. 3/20/96)

320. Employees of the listed employer groups who work in Birmingham,
Alabama or the named location:

Roy G. Davidson, Jr., D.D.S., P.C.;
BioHorizons, Inc.;

(App. 4/12/96)

321. Employees of the listed employer groups who work in Birmingham,
Alabama:

Eighth Avenue Plaza Liquor Store;
R-3 Cafe;

Marcus Whitman, Jr., M.D.;

Eighth Avenue Records & Tapes;

(App. 5/21/96)

322. Employees of the listed employer groups who work in Birmingham,
Alabama:

Covenant Heating & Air Conditioning;

Provider Management, Inc.;
Metropolitan Patrol Agency Uniform Services Division;

(App. 6/13/96)

323. Employees of the listed employer groups who work in Birmingham,
Alabama or the named location:

" Neighborhood Network;
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Project H.E.L.P. USA;

On the Avenue;

Med Health Management, Inc.;
Smithfield Fitness Center;

(App. 6/28/96)

324. Employees of the listed employer groups who work in Birmingham or the
named location in Alabama:

Checking Cashing Services of Alabama - Fairfield;
Motile Services;

Natural-person voting members of the New Community Church of the Nazarene
located in Birmingham, Alabama, who qualify for membership in accordance with
their charter and bylaws in effect on July 30, 1996, limited to a maximum of 2,500
members;

Natural-person voting members of the First Baptist Church of Graymont located
in Birmingham, Alabama, who qualify for membership in accordance with their
charter and bylaws in effect on July 30, 1996, limited to a maximum of 2,500
members; o

(App. 7/30/96)

325. Employees of the listed employer groups who work in the named location in
Alabama:

Dreamland Barbecue - Fairfield;
Cicio & Cicio, P.C., - Birmingham;

(App. 10/1/96)

326. Groups of persons with occupational common bonds which are located
within 25 miles of one of the credit union's service facilities, which have provided
a written request for service to the credit union, which do not presently have
credit union service available, and which have no more members in the group
than the maximum number established by the NCUA Board for additions under
this provision: Provided, however, that the National Credit Union Administration
may permanently or temporarily revoke the power to add groups under this
provision upon a finding, in the Agency's discretion, that permitting additions
under this provision are not in the best interests of the credit union, its members,
or the National Credit Union Share Insurance Fund; (App. 8/29/94 ) - Revoked
per injunction issued 10/25/96
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326. Al groups enrolled in accordance with the Streamlined Expansion
Procedure prior to the 10/25/96 court injunction that are included in the SEP Log
received in the Regional Office as of January 4, 1999; (App. 2/1/99)

327. Employees of Pat Peck Nissan who work in Mobile, Alabama; (App. 2/1/99)

328. Employees of Metro Electric Co., Inc. who work in Adamsville,
Alabama; (App. 2/1/99)

329. Employees of Adams & Associates, Inc. who work i in Mobile, Alabama;(App.
2/1/99)

330. Employees of Southeastern Propeller Service Co. who work in Prichard
Alabama; (App. 2/3/99)

331. Employees of Walashek Industrial & Marine who work in Theodore,
Alabama; (App. 2/3/99)

332. Employees of Dapa Products, Inc. who work in Irondale, Alabama; (App.
2/3/99)

333. Employees of Financial Forms & Supplies, Inc., d.b.a. Stewart Printing,
Inc., who work in Pelham, Alabama; (App. 2/10/99)

334. Employees of Eastern Medical Specialists, P.C., who work in Birmingham,
Alabama; (App. 3/12/99)

335. Employees of Res-Care Alabama, Inc., who work in or are paid from
' Birmingham, Alabama; (App. 3/30/99)

336. Employees of Bailey's Spur who work in Birmingham, Alabama; (App.
3/30/99)

337. Employees of South Hall of Hoover, L.L.C., who work in Birmingham,
Alabama; (App. 4/13/99)

338. Employees of Jetsort who work in Birmingham, Alabama; (App. 4/28/99)

339. Employees of Coats & Co., Inc., who work in Birmingham, Alabama; (App.
4/28/99)

340. Employees of Ascension Resources who work in Birmingham, Alabama
(App. 6/7/99)

341. Employees of LD Trucking Co., LLC, who work in Birmingham, Alabama;
(App. 7/29/99)
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342. Employees of Beauty Spa @ Lake Crest, who work in Hoover, Alabama;
(App. 8/25/99)

343. Employees of Bhate Environmental, Inc., who work in Birmingham,
Alabama; (App. 10/4/99) '

344. Employees of Birmingham Gastroenterology Associates, P.C who work in
Birmingham, Alabama; (App. 10/26/99)

345. Employees of Bottega Restaurant who work in Birmingham, Alabama;
(App. 11/10/99)

346. Employees of The Mitral Valve Prolapse Center of Alabama who work in
Birmingham, Alabama; (App. 2/4/2000)

347. Employees of Hospital Housekeeping Systems who work in Birmingham,
Alabama; (App. 3/9/00)

348. Employees of Inheritance Town Child Care Center who work in Tarrant,
Alabama; (App. 3/22/00)

349. Members of the Plumbers and Steamfitters Local Union 119, located in
Mobile, Alabama who qualify for membership in accordance with its charter and
bylaws in effect on March 24, 2000; (App. 3/24/00)

350. Empioyees of Hassler Machine Company, Inc. who work in Birmingham,
Alabama; (App. 4/10/00)

351. Employees of Automotive Enterprises, Inc., who work in Mobile, Alabama;
(App. 4/27/00)

3562. Members and employees of South Roebuck Baptist Church located in
Birmingham, Alabama; (App. 5/22/00)

353. Employees of Zoe’s in Forest Park who work in Birmingham, Alabama;
(App. 5/22/00)

354. Employees of The Wilton Caterer who work in Mobile, Alabama; (App.
7/14/00)

355. Employees of Drs. Walton and Watkins, who work in Birmingham,
Alabama; (App. 9/7/00)

356. Employees of The Valencia Group who work in or are paid from
Birmingham, Alabama; (App. 9/21/00)
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357. Employees of Drake Beam Morin Inc. who work in Birmingham, Alabama;
(App. 10/4/00)

358. Employees of Omni Recovery Service of Ala., Inc. who work in
Birmingham, Alabama; (App. 11/30/00)

359. Employees of Red Mountain Intemists, P.C. who work in B|rm|ngham
Alabama; (App. 12/27/00)

360. Employees of William G. Barnes, LL.M. who work in Blrmmgham
Alabama; (App. 1/10/01)

361. Employees of GraceMinistries, Inc., who work in Birmingham, Alabama;
(App. 02/06/01)

362. Employees of A Advantage Air who work in Hueytown, Alabama; (App.
3/8/01)

363. Employees of Central Mortgage of Alabama, Inc. who work in Birmingham,
Alabama; (App. 5/17/01)

364. Employees of Griffin Pharmacy who work in Blnnlngham Alabama;
(App. 5/31/01)

365. Employees of Baker, Johnston & Wilson, LLP who work in Birmingham,
Alabama; (App. 6/6/01)

366. Employees of Alcohol and Drug Abuse Council who work in Birmingham,
Alabama; (App. 7/11/01)

367. Employees of The Alabama Baptist, Inc., who work in Birmingham,
Alabama; (App. 07/24/01)

368. Employees of Baldone Family Dentistry, P.C. who work in Birmingham,
Alabama; (App. 9/28/01)

369. Employees of OB-GYN South, P.C. who work in Birmingham, Alabama;
(App. 01/28/02)

370. Employees of Sodexho Health Care Services who work in Birmingham,
Alabama; (App. 03/01/02)

371. Employees of Direct Merchants Solutions who WOrk in Bessemer, Alabama;

(App. 5/7/02)

46



372. Erhployees of Birmingham Pulmonary Group, P.C. who work in
Birmingham, Alabama; (App. 11/05/02)

373. Students enrolled in Capps College in Mobile, Alabama and members of
the immediate families of students who are members of this credit u_nion."

374. Employees of Shelby Humane Society who work in Columbiana, Alabama;
(App. 2/28/03)

375. Employees of Always There in-Home Care, Inc. who work in Hoover,
Alabama; (App. 4/3/03)

376. Employees of Mobile Gastroenterology, P.C. who work in Mobile, Alabama;
(App. 4/3/03)

377. Employees of LIFESTYLES MANAGEMENT OF BIRMINGHAM INC who
work in BIRMINGHAM, ALABAMA,; (App. 5/23/03-INT)

378. Members of Southlake Townhomes and Cottages Inc in Hoover, AL who
qualify for membership in accordance with its charter and bylaws in effect on
8/10/1988; (App. 5/23/03-INT)

379. Employees of Intemational Retinal Research Foundation Inc who work in
Birmingham, Alabama; (App. 7/2/03-INT)

380. Employees of Luxor Management Co Inc dba Sonic Drive In Restaurant of
Huffman who work in Birmingham, Alabama; (App. 7/2/03-INT)

381. Volunteers of the above named groups; spouses of persons who died while
within the field of membership of this credit union; persons retired as pensioners
or annuitants from the above employment; employees of this credit union;
members of their immediate family or household; organizations of such persons;

382. and the following corporate entities:

University of Alabama at Birmingham and all departments,

divisions, and related organizations; ‘

University of Alabama at Birmingham Medical Center, and all departments,
divisions, and affiliates;

UAB Health Services Foundation;

Baptist Medical Center Montclair and all departments, divisions, and affiliates;
Baptist Medical Center Princeton and all departments, divisions, and affiliates;
Baptist Medical Center DeKalb and all departments, divisions, and affiliates;
Baptist Medical Center Cherokee and all departments, divisions, and affiliates;
Baptist Medical Center Corporate and General Offices;

Blue Cross and Blue Shield of Alabama:
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Brookwood Medical Center and all departments, divisions, and affiliates;
St. Vincents Hospital and all departments, divisions, and affiliates;
Childrens Hospital and all departments, divisions, and affiliates;

Health South Medical Center and all departments, divisions, and affiliates;
Health South Rehabilitation Corporate Office;

Shelby Medical Center and all departments, divisions, and affiliates;
Birmingham Veterans Administration Hospital and all departments, divisions, and
affiliates; N o
Eye Foundation Hospital;

HillCrest Sunrise Hospital;

American Red Cross, Birmingham Area Chapter;

Roche Biomed;

Med Lab Associates;

Cunningham Pathology;

P.L.A. of Dothan;

-Medical Park West;

Lakeshore Hospital in Birmingham and all departments, divisions, and affiliates;
Hillhaven Convalescent Center;

Walker Regional Medical Center and all departments, divisions, and affiliates;
Longview General Hospital and all departments, divisions, and affiliates;
Occupational Rehabilitation Center;

Jefferson Clinic;

Birmingham Radiological Group;

Highland Radiology;

Medical Billings, Inc.;

Rescoe, Inc;

Independent Imaging;

Psychiatry Associates;

Diabetes Hospital and all departments, divisions, and

affiliates; ' .

Alabama Sight Conservation Association;

American Heart Association;

Alabama Hospital Association;

Birmingham Regional Hospital Council;

Neurosurgical Associates;

Anesthesiology Associates;

Birmingham Psychiatric Medical Services, P.C.;

Anesthesia Services of Birmingham, P.C.;

AMI Columbiana Clinic;

Northport Health Services;

Fairview Nursing Home;

Dennis Pappas, M.D., P.C.;

Seale Harris Clinic;

Henderson Walton Women's Center, P.C.;

Arlington Clinic (Drs. Graham and Dale);

Simon Williamson Clinic;
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Lawaczek, McKinnon & Eiland, M.D., P.C.;
Pleasant Grove Health Care Center;
Forestdale Health Care Center;
Beverly Health Care Centers;
Cottage Hill Health Care;

Russ Pharmaceutical;

Riverchase Health Care Center;
Autumn Breeze Health Care Center;
Brookwood OB/GYN Clinic;
Kirkwood by the River,;

Parkside Lodge;

J.T. Benton, M.D.;

Birmingham OB/GYN;

University Inn;

Alabama Psychiatric Services;

Home Health Care of North Alabama;
‘Cardiovascular Associates;
Alabaster Internal Medicine;
Montclair Orthopaedic Surgeons;
Word Services, Inc.;

Positive Maturity;

United Way Agencies;

Sumpter Carmichael, M.D., P.C.;
Planned Parenthood;

Robert Turner Optical;

Eastside Mental Health Center;

Mt. Royal Towers;

European Coiffures;

Pardue Morrison Sheirer, Architects;
Alabama Urology Associates;

Ruby Hill Nursing Home;

Stewart Organization;
Walker Drug Company;
Southern Medical Association;

Loyal American Insurance;
Thuss Clinic, P.C.;

Home Health, Inc.;

Alabama Association of Credit Executives;
Alcohol and Drug Abuse Council;

Summitt Medical Center;

Civitan International;

McGriff Dowdy & Associates;

Cox Thomas Ocular Prosthetic Laboratory, Inc.;
Birmingham Outpatient Care Center;

Jefferson County Medical Society;

Sportslife;



Gastroenterology Associates;

WW Component Engineering;

Robert Baldwin, M.D., P.C.;

Crisis Center;

Health Care Services of America;
Jefferson Shelby Lung Associations;
Health Ventures;

Alabama Council on Epilepsy;
Glenwood Mental Health Services;

St. Andrews Foundation;

Alethia House;

Eastside Baptist Church;

Birmingham Humane Society;

Vargas and Pino, P.C; -

Alabama Ophthalmology, P.C.;

CADO Systems;

Birmingham Psychiatry;

Independent Presbyterian Church;
Complete Health, Inc.;

Kimberly Services;

Retina & Vitreous Associates of Alabama, P.C.;
Roebuck Park Baptist Church;

Central Park Baptist Church;

Hillcrest Baptist Church;

Alabama Christian Churches;

Wales Goebel Ministries;

Cathedral of the Cross;

Southgate Village;

Metro Pediatrics;

South Avondale Baptist Church;
Outpatient Diagnostic Center;
Livingston Nursing Home;

Long's Electronics;

St. Martins in the Pines;

Bobby Lemay, M.D., P.C.;

Alabama Respiratory Disease Clinic, Inc.;
Pediatrics East, P.C.;

Better Business Bureau of Birmingham;
HealthCare Staffing Service, Inc.;
Walmart on Parkway East in Birmingham;
Shoneys on Parkway East in Birmingham;
Adventure Travel;

Costa's BBQ on Springville Road in Birmingham;

Jim Skinner Ford;
Jefferson Memorial Funeral Home;
Birmingham Bone and Joint Clinic;

50



Princeton Towers;

Metropolitan Life Insurance (Huffman & Vestavia Offices);
Roehuf Restaurants; ’
Bill Davison Evangelistic Association;
Birmingham Turf Club;

Alabama Orthopaedic and Spine Center;
Southside Baptist Church;

Tom Vaughn, M.D., P.C.;

Metamorphosis Ministries;

Ridgecrest Baptist Church;

Midas Muffler on Parkway East in Birmingham;
Pine Hill Health Care Center;

Children's Aid Society;

Jefferson County Medical Foundation Trust;
Crossville Nursing Home;

East Haven Health Care;

Park Inn;

Plantation Manor Nursing Home;

Yogurt Systems |, LTD. (TCBY);

Spradling Originals; :

Apolo Business Machines;

Georgiana Community Hospital;

Princeton Health Care Services;

Health Care Recruiters;

Medical Rep News;

Alabama Quality Assurance Foundation;
Mountain Manor Nursing Home;
Southeastern Medical, Inc.;

Opti World (Brookwood & Hoover locations);
The Elastic Corporation of America;
Railroad Fumiture;

Ensley Fairfield Mattress & Upholstery Co.;
Environ Services;

The Bradford Group;

Jefferson News Company;

Richards Meat Products;

Central Steel Service;

National Heritage Mortgage Company;
Poole Funeral Chapel;

Alcoholism Recovery Services;

Alletes Medical Lab;

Alabama Renal Stone Institute;

Tek South;

Budget Rent A Car;

Allied Building Products;

Industrial Products, Inc.;



Hayes T. Williams, M.D., P.C,; }
Bama Food Products Division of Borden, Inc., Birmingham Facility;
Carbon Hill Health Care Center,

Marion County General Hospital and all departments, divisions, and affiliates;
Marion County Nursing Home;

Ragsdale and Baker, P.C.;

Bushelon Funeral Home;

-Grey Memorial Funeral Home;

ATI Medical;

Leon Ware, M.D., P.C;

Ross Clayton Funeral Home;

American Health Research & Testing, Inc.;
Alabama Sports Medicine Institute;
Urology Associates, P.C.;

Shortridge Funeral Home;

Herbert A. Slamen, DMD,;

Ford Turner, DMD;

Marsh Bake Shop;

Chilton County Basket Works;

Jones Feed & Seed;

Office Dynamics;

Engineering Service Associates, Inc.;
Frank Kay Clinic;

Foster & Johnson, M.D., P.C.;

George C. Pitts, M.D., P.C;

Roberts Service Funeral Home;

Life Diagnostic Radiology;

Sunrise LifeCare, Inc.;

Southside Internist Group, P.C.;

Roebuck Dental Center, P.C.;

American Diabetes Association;

Heritage Nursing & Convalescent Center;
Madison Manor Nursing Home;

Joseph M. Dixon, M.D., P.C.;

Alabama Brace Company, Inc.;

WBMG TV Channel 42;

Lakeview Internist Medical Group;
Pulmonary Medicine Associates, P.C.;
Princeton Puimonary, P.C.;

Jim Clay Opticians;

Brookwood Oncology/Hematology Associates, P.C.;
West Gate Village, Inc.;

Healthco Intemational Dental Services;
Association for Retarded Citizens;
Cherokee County Nursing Home;
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Central Alabama Community Hospital and all departments, divisions, and
affiliates;

Lakeshore Community Hospital in Dadeville, Alabama and all departments,
divisions, and affiliates;

Andalusia HealthCare;

Andalusia Manor Nursing Home;

Lakeview Community Hospital in Eufala, Alabama and all departments, divisions,
and affiliates;

Southemn Progress Corporation and Subsidiaries;

George H. Lanier Memorial Hospital in Valley, Alabama and all departments,
divisions, and affiliates;

Apple Electric;

West Princeton Dental Clinic;

Lamar Regional Hospital in Vemon, Alabama and all departments, divisions, and
affiliates;

Self Nursing Home;

R. Marshall Pitts, M.D., P.C.;

Atmore Nursing Center;

DeKalb County Hospital Association;

DeKalb Ambulance Service;

Bio Med Associates, P.C.;

Princeton Diagnostic Center;

Associated Health Professionals;

Analytical Medical Enterprises;

Interiorscapes, Inc.;

Guaranteed Labels & Silk Screening, Inc.;

Physicians Physical Therapy Services, P.C.;

U Care;

Gift Services, Inc.;

Southeastern Pathology Association;

J. L. Sanderson, Sr., M.D., P.C,;

Community Health Systems, Inc.;

Tutwiler Hotel,

Partners Health Pian;

Homewood Medical Clinic;

Med Center Mazda;

Health Care Training Institute;

Career Development Institute;

Fortinberry and Associates P.C.;

Baker & Bell, M.D., P.C;

Instant Sign, Inc.;

Homequarters Warehouse (Hoover, Center Point, and Fairfield Locations);
Eagan, Dailey, & Garcia, P.C.; '
Alabama Medical Association;

Alabama Dental Association;

Ivan Leonard Chevrolet;
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Baptist Montclair Nursing Home;

Ken Shivers, Inc.;

Alabama Lock & Key Company, Inc.;
John Sasser Optician, Inc.;

Tom MclLeod Software, Inc.;
Trimmier, Atcheson, & Haley, P.C.;
Hartman, Springfield, & Beckham;
Avondale Methodist Church;

Hargis Christian Retreat;

Dental Service Co., Inc.;

Newman & Sexton, Attorneys, P.C.;
St. John AME Church;

Pleasant Grove Methodist Church;
Bonham & Buckner Plumbing, Inc. and Subsidiaries;
T. L. Moore Construction Co., Inc.;
1330 Properties, Inc.;

Lew Fadely Drugs, Inc.;

EPL, Inc.;

Ginwright Financial Services, Inc.;
Designers Resources, Inc.;
Continental Consultants, Inc.;
Haynes Neurosurgery, P.C.;

Don's Appliances;

Dandy RV Sales, Inc;

Castlerock Development, Inc.;

Kelley Animal Hospital;

Professional Pool Builders of Birmingham;
Bostany Realty;

DNPB Corporation;

Cawley Smith & Associates;
Environmental Chemical Corporation;
Drug Testing International, Inc.;
Ophthaimic Innovations;

Master's Touch Lawn Maintenance;
Central Business Machine;

Team Magic, Inc.;

Electronic Telco Products;

Lee B. Chapman, M.D., P.A,;

Senior Living Communities, Inc., dba, Galleria Woods;
The Wynfrey Hotel at Riverchase Galleria;
Robinson Brothers;

Radney Funeral Home, Inc.;
Assistive Devices I;

Southern Biomedical, Inc.;

The Design Studio;

Con Serve;



A & M Steel Fabricators;
Alabama Classic Homes, Inc;
Fountain Ambulance Service;
Robert R. Williams;
Azalea Nursing Centre;
Airland Corporation;
Cardiology Associates of Mobile, P. C.;
Advanced Cosmetic Techniquest, Inc.;
NEWftrition Connection,
Mobile Aerospace Engineering, Inc., -
Singapore Aerospace USA,
Mobile Aerospace Engineering Aircraft Avionics Systems, Inc.,
Ergo Science, Inc., - .
I.E. Information Engineering,
Kleins Florist & Gifts,
- MICD Aduit Day Health Canter,
Protocare,
Discovery 2000,
D Day's Tag A Long,
L & L Company,
Patti's Place, Inc.,
Pioneer Construction Company,
Twin Oaks Nursing Home,
" Lyon Properties, Inc,
Trimm Company,
High Line Sales,
Rehab South,
USS Alabama Battleship Memorial Park
Capps College
Career Services
Alllied Building Products, Inc.,
Priority Software
Psychiatric Care Day Hospital Center, Inc.,
Employers Drug Program Management, Inc.,
Superock Block Company, Inc.,
Mobile Aids Support Services
Cosmos Pizza
Harshberger Prosthetic and Orthotic
Smith's Bakery;
Northwest Alabama Treatment Center, Inc.,
First Real Estate Corporation of Alabama;
Appliance Contractors, Inc.,
Heritage Masonry, Inc.,
Hart-Greer Ltd., Inc.
Lumberjack Supply, Inc.
Alacare Home Health Services, Inc.
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Air Care, Inc.

J. Cameron's Cafe

Acousti Engineering of Alabama, Inc.,

Wolbach Brothers, Inc.

North Alabama Chapter, National Safety Council (App/SEP 9/26/94)
Federal Rent-A-Car (App/SEP 9/26/94)

M. Scott Touger, M.D., P.C. (App/SEP 11/9/94)

Best Suites of America (App/SEP 11/9/94)

CPU, Inc., (App/SEP 12/5/94)

Quality Fibers; (App/SEP 12/5/94)

Stemley Baptist Church (App. 12/5/94)

Warriors of the Word Church (App. 2/28/95)

Birmingham Jefferson Metro Chamber of Commerce (App 2/28/95)
Five Points Exchange, Inc.; (App. 3/2/95)

Mental Retardation and Developmental Disabilities Health Care Authority of
Jefferson County, Inc.; (App. 4/20/95)

Visiting Nurse Association of Mobile, Inc., (App. 5/4/95)

South Alabama Chapter National Safety Council; (App. 5/4/95)
Isomed, Inc., (App. 6/19/95)

Schoel, Ogle, Benton and Centeno, (App. 6/19/95)

Pat’s Baloon Express (App. 6/27/95)

Eagle Security, Inc., (App. 6/27/95)

Alabama Health Care Marketing, Inc., (App 7/27/95) :

South Highland Child Development Center, Inc.; (App. 8/18/95)
Community Swim Club, Inc., (App. 8/28/95)

Southside Cellar Brewing Company; (App. 9/19/95)

Sandra L. Zahradka, M.D., P.C.; (App. 9/19/95)

Skinpath, P. C.; (App. 9/19/95)

Cathedral of Greater Faith Church; (App. 9/19/95)

Richmond Properties, Inc., (App. 10/25/95);

S & J Security System Company (App. 10/25/95);

Flooring Contractors, Inc., (App. 11/17/95)

Birmingham Health Care for the Homeless Coalition, Inc.; (App. 11/17/95)
St. Mary’s-on-the-Highlands Episcopal Church; (App. 11/17/95)
MW.E,, Inc., db/a/ O.T.'s Sport’s Grill; (App. 12/22/95)

Marketry, (App 12/22/95)

The Parliament House; (App. 12/22/95)

Alabama Chapter of international Transplant Nurses Society; (App. 1/23/96)
Nohab, Inc., (App. 1/23/96)spo

Art Atlas, Inc., (App. 1/23/96)

Virginia College at Birmingham; (App. 2/13/96)

H & H Enterprises; (App. 2/13/96)

Billitz Construction Company; (App. 2/13/96)

STaRnet-USA, Inc.; (App. 2/13/96)

International Pharmacy Management; (App. 3/20/96)

S & J Tax Service; (App. 3/20/96)



PsychPartners; (App. 3/20/96) .

Roy G. Davidson, Jr., D.D.S., P.C.: (App. 4/12/96)
BioHorizons, Inc.; (App. 4/12/96) ,

Eighth Avenue Plaza Liquor Store; (App. 5/21/96)

R-3 Cafe; (App. 5/21/96)

Marcus Whitman, Jr., M.D.; (App. 5/21/96)

Eighth Avenue Records & Tapes; (App. 5/21/96)
Covenant Heating & Air Conditioning; (App. 6/13/96)
Provider Management, Inc.; (App. 6/13/96)

Metropolitan Patrol Agency Uniform Services Division; (App. 6/13/96)
Neighborhood Network; (App. 6/28/96)

Project H.E.L.P. USA; (App. 6/28/96)

On the Avenue; (App. 6/28/96)

Med Health Management, Inc.; (App. 6/28/96)

Smithfield Fitness Center; (App. 6/28/96)

Checking Cashing Services of Alabama; (App. 7/30/96)
New Community Church of the Narzarene; (App. 7/30/96)
Motile Services; (App. 7/30/96)

First Baptist Chruch of Graymont; (App. 7/30/96)
Dreamland Barbecue; (App. 10/1/96)

Cicio & Cicio, P.C.; (App. 10/1/96)

Metro Electric Co., Inc.; (App. 2/1/99)

Pat Peck Nissan; (App. 2/1/99)
Adams & Associates, Inc.; (App. 2/1/99)

Southeastern Propeller Service Co.; (App. 2/3/99)
Walashek Industrial & Marine; (App. 2/3/99)

Dapa Products, Inc.; (App. 2/3/99)

(App. 8/25/99)

Eastern Medical Specialist, P.C.; (App. 3/12/99)
Res-Care Alabama, Inc. (App. 3/30/99)

Bailey's Spur (App. (App. 3/30/99)

South Hall of Hoover, L.L.C. (App. 4/13/99)

Coats & Co., Inc. (App. 4/28/99)
Ascension Resources, (App. 6/7/99)

LD Trucking Co., LLC (App. 7/29/99)

Beauty Spa @ Lake Crest (App. 8/25/99)

Bhate Environmental, Inc. (App. 10/4/99) ,
Birmingham Gastroenterology Associates, P.C. (App. 10/25/99)
Bottega Restaurant (App. 11/10/99)

The Mitral Valve Prolapse Center of Alabama (App. 2/4/2000)
Hospital Housekeeping Systems (App. 3/9/00)

Inheritance Town Child Care Center (App. 3/22/00)
Plumbers and Steamfitters Local 119 (App. 3/24/00)
Hassler Machine Company, Inc. (App. 4/10/00)
Automotive Enterprises, Inc. (App. 4/27/00)
Zoe’s in Forest Park (App. 5/22/00)
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The Valencia Group (App. 9/21/00)

Drake Beam Morin Inc. (App 10/4/00)

Omni Recovery Service Of Ala., Inc. (App. 11/30/00)

Red Mountain Intemists, P.C. (App. 12/27/00)

William G. Barnes, LL.M. (App. 1/10/01)

GraceMinistries, Inc. (App. 02/06/01)

Central Mortgage of Alabama, Inc. (App. 5/17/01) -
Alcohol and Drug Abuse Council (App. 7/11/01)

The Alabama Baptist, Inc. (App. 07/24/01)

OB-GYN South, P.C. (App. 01/28/02)

Sodexho Health Care Services (App. 03/01/02)
Birmingham Pulmonary Group, P.C. (App. 11/05/02)
Shelby Humane Society (App. 2/28/03) ’

Always There In-Home Care, Inc (App. 4/3/03)

Mobile Gastroenterology, P.C. (App. 4/3/03)

Lifestyles Management of Birmingham, Inc. (App. 5/23/03)
Southlake Townhomes and Cottages, Inc (App. 5/23/03)
International Retinal Research Foundation, Inc. (App. 7/2/03)

Any questions on the enclosed amendment form or instructions should be
directed to the Division of Insurance in this office.

Sincerely,

Alonzo A. Swann il
Regional Director

DOI/DH:dh
FCU #24421

cc. PE Cole
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Directory of Service Facilities
In the ’
Proposed Community Area
(Birmingham — Hoover MSA)

[

O 0 NN e U e W N
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Main Office 1400 South 20" Street

Drive-In Express 1509 11" Avenue South

UAB 516 South 20" Street

Princeton 801 Princeton Avenue Southwest
Greystone 2815 Greystone Boulevard
Riverchase 1839 Montgomery Highway
Brookwood 525 Brookwood Boulevafd
Montclair " 701 Montclair Road

Medical Ctr. East 48 Medical Park Drive

Huffman 9825 Parkway East

Birmingham
Birmingham
Birmingham
Birmingham
Hoover
Hoover
Homewood

Mountain Brook

N Birmingham

Bifmingham
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~——— Other principal roads

Population Key
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Bellant....... 500 o 1,000
Bt up to 500

Route marker: interstate;
Ok U.S.; State
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SHELBY COUNTY

Population Key
BIRMINGHAM.......100,000 to 500,000
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WALKER COUNTY
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REGIONAL SUMMARY
TO SUPPORT

CONVERSION FROM A MULTI-GROUP OCCUPATIONAL CHARTER

TO A COMMUNITY CHARTER

University Federal Credit Union Charter Number 24421

General Background

History:

Location;

Assets:

~ University Federal Credit Union was. chartered in 1955 under the credit
union laws of the State of Alabama. Originally chartered to serve the

University of Alabama at Birmingham (UAB), along with University
Hospital, and related entities, the credit union operated under the name
University Credit Union until its conversion to a federal charter in 1992.
Over the time since its inception, University FCU has continued to add
select employee groups and presently serves approxlmately four hundred
SEG’s. University FCU also serves members in two underserved
communities that are contained within the proposed community charter, as
well as member groups added as a result of several emergency mergers
carried out during the early 1990’s.

The Main Office of University FCU is located in Birmingham, Alabama,
near the UAB campus and in close proximity to the central business
district. The credit union serves its members from eleven proprietary
facilities, only one of which is located outside the metro Birmingham area.
The lone non-Birmingham metro office is located in Mobile, Alabama,
and serves members acquired as a result of two emergency mergers
undertaken as a result of NCUA intervention. Service is also available
through sixteen owned ATM’s, through shared service centers throughout
the country, and through national and regional ATM networks.

As of August 31, 2003, credit union assets stood at $182,219,287.
Average assets since the beginning of the year are approximately $173
million.

Current Field of Membership: Section 5 of the University FCU charter is attached.

Amendment Request:

. Persons who live, work, worship, or attend school in, and businesses and

other legal entities in the Birmingham-Hoover (Alabama) Metropolitan
Statistical Area, consisting of Jefferson, Shelby, St. Clair, Blount, Walker,
Bibb, and Chilton counties, a community as defined in Chapter 2, Section
V of the NCUA Chartering and FOM Manual; members of record as of
the approval date of the charter conversion; employees of this credit
union; persons retired as pensioners or annuitants from the above

Section II - Page 1
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Regional Summary Continued

employment; members of their immediate family or household; and
organizations of such persons.

We would also anticipate the ability to continue operating in a SEG
environment and retaining groups obtained through the emergency
mergers of Providence Mobile FCU in April 1992, and Pinto Credit Union
in August 1993, as well.

Authority: The NCUA Board of Directors must approve a charter amendment for a
Metropolitan Statistical Area that has a population of greater than one
million.

Population: The proposed community has a total population of 1,068,177 based on
U.S. Bureau of Census population estimates for 2002.

Residents: 38,772 members of University FCU presently live within the proposed
community.

Underserved Residents:

Since 1996, University FCU has served two large underserved
neighborhoods with low-income designations. = Combined, these
neighborhoods represent approximately 18,000 residents. Upon approval
of the proposed community charter serving the Birmingham-Hoover
MSA, the credit union’s field of membership will encompass several
additional underserved, low-to-moderate-income areas. In fact, each
county in the MSA has at least some portion designated as a qualified
CDFI tract. (See attached CDFI map.) Walker County, in particular, has a
large area that is apparently low-income and underserved. We estimate
that as many as 80,000 additional underserved residents will become
eligible for credit union service through this community charter
conversion. Outside the central Birmingham area, availability of financial
services and facilities is sharply limited, so expansion of the UFCU
service area into these additional counties will open up a significant new
opportunity for community members to obtain competitive financial
services. Our experience over the last several years in working with
neighborhood leaders and elected officials to meet the financial needs of
the underserved will provide a practical basis of understanding to provide
similarly for underserved residents throughout the seven-county MSA.

Section II - Page 2
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REGIONAL SUMMARY
TO SUPPORT
CONVERSION FROM A MULTI-GROUP OCCUPATIONAL CHARTER
' TO A COMMUNITY CHARTER

University Federal Credit Union Charter Number 24421

Well Defined Area that is Recognized as a Distinct Community
Boundaries

The Birmingham-Hoover Metropolitan Statistical Area, as defined by the Office of
Management and Budget (OMB) based on application of the 2000 United States Census
and announced by OMB June 6, 2003, consists of a seven-county area surrounding
Birmingham, Alabama and includes Jefferson, Shelby, St. Clair, Blount, Walker, Bibb,
and Chilton Counties in North-Central Alabama. A map depicting the Birmingham MSA
and reflecting the seven counties contained in the proposed community is attached as
“Exhibit 1.”

History of the Area

The city of Birmingham was officially chartered in 1872, growing out of a mining
community originally known as Elyton and situated in a valley surrounded by the
foothills of the lower Appalachian chain. Through the first half of the 20® Century, the
town that became known as Birmingham grew as the steel industry grew, fueled by the
iron ore and coal mining resources that were so plentiful in the region. Heavy industry
brought plentiful jobs, and the Birmingham area attracted employees from adjacent
counties. In the 1980’s and 1990’s, as the steel and mining industries began to decline,
the focus of Birmingham’s economy shifted more toward the service industries. The
medical, finance, and technology fields, in particular, soon outpaced old-line industry,
but residents in outlying communities continued to commute into the central area for
work. In recent years, with tremendous advances in communication and transportation,
“urban sprawl” has extended the bounds of the Birmingham community into an area that
comprises not only Birmingham’s home county, Jefferson, but into several contiguous
counties, including Shelby, St. Clair, and Blount. These have largely become suburbs
and bedroom communities of the larger metro Birmingham community. Just this year,
the Federal government recognized the interrelation of the additional counties of Walker,
Bibb, and Chilton by virtue of their inclusion, along with the original four counties, in the
newly defined seven-county Birmingham-Hoover Metropolitan Statistical area.

Community Interaction
The Birmingham Metropolitan Statistical Area is a very well-defined local community

situated in the North-Central portion of the State of Alabama. The community is
generally referred to as metro Birmingham, although it consists of multiple small

Section HI - Page 1
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Regional Summary Continued

municipalities. The City of Birmingham is the employment, commerce, and financial
center of the region. It is a focal point for arts, athletics, entertainment, medical service,
education, and retail activity, as well as the primary transportation hub. A host of civic
and community oriented organizations serve the region from their Birmingham
headquarters. A significant portion of the proposed community charter is rural or semi-
rural, so the entire region is dependent on the Birmingham metro area.

We have compiled additional statistical data from a variety of sources in the community

to provide evidence of the overwhelming amount of community interaction that is present
in the Birmingham-Hoover MSA. This information is included in the following pages,
and in many cases also includes source documents or additional supporting materials that
make a very compelling case as to the interdependent nature of the metropolitan

Birmingham community.

Employment

With regard to employment, commerce, and finance, the overwhelming majority of
business in the seven-county community is centered in the Birmingham area. Much of
the area in the Birmingham MSA consists of either “bedroom communities” or rural
areas, and commuters make a daily migration to the central business district from all of
the outlying areas of the region.

Perhaps the most striking statistic when considering the interaction of the counties in the
Birmingham metropolitan community is the large numbers of residents that travel into the
central area each day for work. Of course, the designation of Birmingham as an MSA
presupposes the high extent of commuter traffic to the central area, and the U.S. Census
Bureau uses these numbers to make the determination of whether a particular county is
included in the MSA, but the proposed community area in question goes far beyond the
Census Bureau requirement in terms of work location. The following table depicts the
numbers and percentage of employed residents in the civilian labor force in each county
of the proposed community that travel to work daily in the central metropolitan area.

County Total Workers Metro Area* Percent of Total
Jefferson : 297,123 265,661 89.4
Shelby 74,604 37,119 49.8
St. Chair 28,213 12,870 45.6
Blount 22,701 9669 | 42.6
Bibb 7,967 2,956 371
Chilton : 17,437 4,858 27.9
Walker : 27,911 7,034 : 25.2
TOTAL 475,956 340,167 71.5

* Based on 2002 Census Bureau estimates.

Clearly in terms of employment, the Birmingham metropolitan area is a highly interactive
community. This information was obtained from U.S. Census Bureau statistics available

Section II1 - Page 2
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Regional Summary Continued

on their web site, as well as from articles contained on the Birmingham News Online
Newsbank, copies of which are included as “Exhibit 2.”

Media Outlets

Another very convincing evidence of the interactive nature of the Birmingham
community is the delivery of the media outlets throughout the area. The area boasts
several television stations, covering each of the major networks along with a few
independents. It is interesting to note that all of these stations originate from
Birmingham, while the other counties in the proposed community do not have any
 stations located within their boundaries. This does not pose a problem; however, as the
Birmingham stations are all carried on local cable systems that serve each of the counties.
Industry rating services recognize the relationship of the counties in the metropolitan
Birmingham area, as they break down their statistical analysis into a component that is
comprised of these counties for reporting purposes. Because stations are dependent on
these statistics for gauging their performance, it is vital that the numbers accurately
reflect legitimately interrelated areas. Although the Birmingham television market
encompasses a much larger area, what is referred to by A.C. Nielsen and other such
services as the “Birmingham Metro” is widely recognized in the industry as a true
community for purposes of programming and rating. “Exhibit 3” contains documentation
~ of some of the community data collected by the rating services. Birmingham is definitely
the focal point for television programming and broadcast news in the community. The
same is generally true with regard to radio stations, as well.

The newspaper industry reflects an even more pronounced relationship to the central
community. There are two daily newspapers, the Birmingham News and the Birmingham
Post-Herald The News is the larger of the two and actually maintains an operating
agreement with the Post-Herald whereby the two papers jointly print weekend editions
and the same facilities print all weekday editions. In many ways, though separately
managed, the two papers operate as a single entity. Both papers have substantial coverage
in all parts of the community and are recognized as primary information sources in the
proposed community charter area.  Circulation numbers have been obtained from the
Distribution Department of the Birmingham News to reflect the readership throughout the
metropolitan Birmingham area.

Because of the recent addition of Walker, Bibb, and Chilton Counties to the MSA,
individual subscriber statistics for these counties are not available. However, considering
that there are no major newspapers in any of the outlying counties, and residents in these
areas are largely dependent on the daily paper that originates in Birmingham for their
news coverage, it is estimated that subscription levels would be high if these statistics
were maintained. In conversations with the distribution manager about coverage in the
local community, he indicated that these new additions to the MSA have been targeted by
the newspaper for quite some time and that they are considered by the print media
industry to be a part of the Designated Market Area for the newspaper. The next table
illustrates the dependence of the various counties on the single source for local printed

Section Il - Page 3
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news by documenting the number of subscribers relative to the households with income
in each county.

County Households Subscribers Percent of Total
Jefferson 205,238 119,468 __58.2
Shelby 47,621 28,729 60.3
St. Clair 19,078 8,962 47.0
Blount 15,018 4,078 27.1

Based on these subscriber statistics, it can be seen that interaction from the standpoint of
news distribution is very strong. Further evidence of this interactivity is the inclusion in

the Birmingham News of sections devoted to each of the areas proposed as a part of the

new community charter.
Education

The University of Alabama at Birmingham is a major urban university that is located in
the heart of Birmingham. Its national reputation, association with quality medical
facilities, and convenient access make the school a popular choice among community
residents for post-secondary education. Jefferson State Community College is located in
a suburban area Northeast of Birmingham and has for years been another frequent
selection for college-bound students who wish to begin their college education in a
smaller school closer to home. While there are a number of smaller public and private
colleges and universities within the community, notably Samford University,
Birmingham-Southern College, and Miles College that draw community residents,
enrollment statistics obtained from the UAB web site (www.uab.edu) and the Jefferson
State web site (www jeffstateonline.edu) give a good picture of the support of these
schools by the local community. Printouts of these enrollment statistics are included as
“Exhibit 4.” Note in the table below the large percentage of the total enrollment of each
school that originates in the seven-county area.

School Total Students Community Percent of Total
UAB 14,695 9,057 61.6
Jefferson State 7,114 6,525 . 917

While these statistics point out the obvious high percentage of attendees at each school
that come from the seven-county community area, an even more telling issue is the fact
that there are no college level educational facilities in Blount, St. Clair, Bibb, or Chilton
Counties, and only one small private college in Shelby County. The only college in
Walker County, a small junior college aptly named Walker College, was formerly
affiliated with UAB and operated until recently as an extension of the Birmingham
school. This means that for post-secondary education without going out of the area,
residents of the community must come to the central area, and many do, as borne out by
the enrollment numbers of the two largest schools in the area.

Section III - Page 4
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It is interesting to note that even in"discussions of educational issues at the primary and
secondary levels, the Birmingham Metropolitan area is considered to be one cohesive
unit. In looking at Alabama Department of Education budget allocations for the coming
school year for K-12 schools, the seven-county area is documented in a recent
Birmingham News article, a copy of which is included as “Exhibit 16,” as a related
community in terms of budgetary impact.

Medical

Of great importance to the community are the medical school of the University of
Alabama at Birmingham and its associated medical facilities. UAB, University FCU’s
original sponsor, not only attracts students, as mentioned above, but patients, as well,
from throughout the community, and the community’s healthcare industry has developed
around the university. The central Birmingham “Medical Center,” as it is known among
community residents, and surrounding areas, are home to no less than eight major
hospitals and numerous specialty clinics and physicians’ offices. This is especially
meaningful in light of the fact that throughout the seven-county area, major facilities are
very limited. Walker and Shelby Counties each have smaller branch hospitals of the
Baptist Health System, headquartered in Birmingham, while Blount and St. Clair
Counties have small community hospitals operated by another Birmingham hospital
network. Similarly, Bibb County has only one very small independent hospital, as well.
Other healthcare facilities throughout the MSA, outside the central area of Jefferson
County are limited to small neighborhood clinics and similar operations.

A listing obtained from the Alabama Hospital Association and included as “Exhibit 17”
gives a county-by-county breakdown of the hospital facilities in the state. Vital statistics
for the facilities in the areas outside Jefferson County are also included to illustrate the
limited size and choices for healthcare for residents in outlying counties. As is common
in the healthcare industry, referrals from affiliated hospitals in the outlying counties send
a steady stream of patients to the larger facilities in and around Birmingham.
(Information obtained from hospital system websites indicating the affiliations of several
of the hospitals in also included in “Exhibit 17.”) Consequently, almost all major
medical and critical care services must be obtained from the centralized area, further
solidifying the ties among community residents.

Retail

Possibly in the area of retail activity as much or more than in any other category, the
Birmingham community exhibits strong evidence of interaction. Outside of
neighborhood establishments such as grocery and convenience stores, virtually all of the
major retail developments, specifically malls, are concentrated in the central area. The
largest mall in the surrounding region, the Riverchase Galleria, is located just to the south
of Birmingham, and is a significant retail draw from all over the proposed community.
According to statistics provided by the mall’s director of marketing, although shoppers
are attracted from a regional audience, at least 65% of all sales at the Galleria are derived
from residents of the seven-county area. The mall developed an annual Christmas
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lighting ceremony that has become a well-known community event as seen in the article
attached as “Exhibit 5,” which quotes one of the directors of the ceremony as calling it a
“true community gathering.”

According to an article in Southeast Real Estate Business, “the growth of Birmingham’s
southern suburbs has increased commuting patterns and retail opportunities” in the area.

In other words, although the suburbs have continued to reach out into the seven-county |
area, consumers must still return to the central area for major retail access, causing the

entire area to interact for retail purposes.

Statistics compiled by the Center for Business and Economic Research (CBER) at the
University of Alabama’s Culverhouse College of Commerce and Business
Administration effectively demonstrate the migration of retail shoppers in the
metropolitan Birmingham community to the central areas for retail opportunities. CBER

reflects a total retail sales figure of $9.3 billion in 2001 for the entire Birmingham MSA.

Of that total, $7.3 billion was transacted in Jefferson County (Birmingham). This
represents per capita retail sales of $11,026. By contrast, Shelby County showed per
capita retail sales of $9,327, Walker County reflected per capita retail sales of $8,921,
Chilton County generated per capita retail sales of $6,692, Blount County had per capita
retail sales of $5,379, St. Clair County posted per capita retail sales of $4,632, and finally
Bibb County per capita retail sales reached only $3,724. This is significant because
CBER researchers have concluded that higher per capita retail sales figures in a particular
county are representative of the ability to draw shoppers from other counties, while,
conversely, the lower figures represent counties whose residents are traveling to adjacent
counties to shop. In considering the pronounced difference in sales by county, it is only
logical to assume that higher per capita sales must be the result of community members
from the other counties shopping in the central area. A spreadsheet reflecting the total
retail sales figures as compiled by the CBER is attached as “Exhibit 6.”

Recreation / Entertainment

The Birmingham MSA is home to the only major athletic facilities in the community,
including Legion Field, the Hoover Metropolitan Stadium, and the Birmingham-Jefferson
Civic Center complex, all of which draw fans from all over the region for collegiate and
minor league professional sporting events. The Civic Center also houses the only concert
arena and the largest performing arts theater in the community. Other recreational and
entertainment opportunities supported by the entire community include City Stages, the
annual Heritage Festival, Crawfish Boil Festival, the Festival of Arts and International
Fair, and the Alabama State Fair (held each October at the Alabama state fairgrounds in
Birmingham.) A number of popular attractions are also frequented by area residents,
including:

o The Birmingham Zoo

o Birmingham Museum of Art

o Birmingham Botanical Gardens
" o Alabama Sports Hall of Fame
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o McWane Center & IMAX Theater
o Jazz Hall of Fame

o Birmingham Civil Rights Institute
o Vulcan Park

Transportation

To meet its transportation needs, the community relies heavily on the Birmingham

International Airport, the only major airport in the North-Central region. Information
contained on the airport’s web site reflects the entire North-Central region as its service
area, but gives specific attention to the Birmingham metro area. Because there are
limited commercial flights from any other airport in the state, there is a large inflow of
travelers from adjacent counties, particularly those included in the MSA.

There is also a confluence of major U.S. Interstate and secondary highways in the area,
including Interstates 20, 59, 65, and 459, as well as U.S. Highways 31, 280, 75, 78, and
79. The recently designated Interstate 22 dissects Walker County and terminates in
Birmingham, as well. The availability of these primary roadways is important because
each of the counties in the Birmingham-Hoover MSA is tied directly to the central
Birmingham area through these roads. These major arteries criss-cross the community

- and enhance transportation for purposes of commuter traffic, commerce, and recreational
travel. Rail service also converges in the central Birmingham area for both passenger and
freight lines.

Civic Organizations

Several community-wide civic groups are headquartered in the Birmingham metro area,
all of which involve participants from across the seven-county community area and serve
a variety of purposes for community residents. Groups exist with functions ranging from
business development, to convention promotion, to environmental protection. Some of
the most active civic groups which represent the interests of the community include:

Birmingham Regional Chamber of Commerce: The Chamber recently changed
its name to reflect the view that Birmingham is no longer just the city itself, but
the area surrounding it as well. According to the CEO of the Chamber, “The ...
Chamber’s new name reflects how important it is today to think regionally in
solving the challenges we face in our market area... not as a single city or even as
a single county.” (See “Exhibit 7.”) In conversations with the Chamber’s
Director of Research, he repeatedly stressed the Chamber’s opinion that they view
Birmingham as a regional community because of the continuing spread into the
adjacent counties of Blount, Shelby, St. Clair, Walker, Bibb, and Chilton, and the
transportation network that draws people into the central area from all seven
counties.
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Metropolitan Development Board: As reflected in excerpts from the MDB web
site (www.mdb.org), attached as “Exhibit 8,” this is an economic development
group which supports the seven-county community. Their scope of operation also
recognizes the interaction between residents and developments within the seven-
county area, and their organization has defined the community in terms of the
Birmingham MSA. '

Better Business Bureau: Because of the nature of its function, the BBB must
organize in a way that effectively serves the community area in which it is
located. There are BBB chapters all over the United States, and each is
incorporated to cover what they recognize as a community. In Birmingham, the
BBB of Central Alabama serves the needs of business members from all over the
seven-county area. Merchant listings on the BBB web site (the home page of
which is included as “Exhibit 9”) reflect numerous merchants from throughout the
proposed community. '

Region 2020: Region 2020 is a volunteer citizen’s group concemned with
defining regional needs, points of interest, and action plans in such areas as
economics, transportation, and environmental preservation. This group is
completely driven by individuals from throughout the community and is not tied
to any governmental agency or office. The primary beneficiaries of the group’s
work are residents of the proposed community, as seen in the information and
map included as “Exhibit 10.” |

Community Foundation of Greater Birmingham: This group is a charitable
endowment organization that is led by volunteers from the business community
and that provides funding for various charities in the Birmingham area. As shown
in “Exhibit 11,” the Community Foundation is focused on needs in the proposed
community and considers the entire area to be a bona fide interacting community.

Regional Planning Commission of Greater Birmingham: The RPC is a quasi-
governmental agency that has as its primary purpose the planning and application
of Federal funds for various public projects. Evidence of the community nature of
the metropolitan Birmingham area is found in the Federal Government’s
designation of RPC planning as a prerequisite for such projects. The seven-
county area proposed as the community charter area for University Federal Credit
Union is included in the scope of the RPC of Greater Birmingham’s service area.

The additional counties that have become a part of the Birmingham-Hoover MSA
will be merged into the service area. In fact, as discussed in the information taken
from the RPC web site and included as “Exhibit 12,” Walker County has already

been included in the purview of this agency for a number of years. It is

interesting to note that in a charter conversion approval rendered by the NCUA
Board in April of this year, Board Member JoAnn Johnson stated the “most

compelling” factor in her decision was the consideration of the area in question as

a single planning region by the state in which the community was located.

Section Il - Page 8
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Regional Summary Continued

Birmingham Metropolitan Planning Organization: The MPO is another
agency which works throughout the community and involves all portions of the
proposed Birmingham community. Closely related to the RPC, the MPO is
primarily concerned with transportation funding.

Housing and Urban Development: The U.S. Department of Housing and Urban
Development has defined the Birmingham MSA as a community for purposes of
many of its programs related to housing opportunity and assistance. One such
program, for which documentation is attached as “Exhibit 13,” is Housing
Opportunities for People with AIDS or HOPWA. Although the central area could
have been identified singularly for program administration, HUD has apparently
concluded that there is sufficient interaction between residents in all parts of the
MSA to consider the entire area as a community.

Regional Growth Alliance: This partnership was formed in 2001 as a means to
encourage growth and cooperation in central Alabama. One of the goals of the
Alliance is to bypass traditional jurisdictional lines by focusing on more
meaningful regional issues that accurately reflect the nature of the community.
As seen in the material contained in “Exhibit 15,” the seven-county area is the
primary focus of this group.

Special Events

Two special events have served in recent years as rallying points for the entire
community of metropolitan Birmingham. While there have been many entertainment
opportunities and attractions that have certainly drawn participation and interest from all
across the area, none better reflects the degree of community pride and involvement that
these two have created.

The first, City Stages, is an annual event that has been noted around the country for the
quality musical acts that perform over the course of the three-day festival. Total
attendance for the festival has averaged approximately 180,000 attendees of which some
110,000 have been residents of the seven-county community area. This represents
around 61% of the total attendance, according to statistics cited by the Director of
Marketing for the City Stages festival. In conversations with the director, he expressed
the view that City Stages involved people from all parts of the community, and he
supported this statement with results of a survey conducted after the most recent festival.
In the survey, residents were documented from zip code areas in all seven counties, and,
again, community residents comprised 61% of all City Stages attendees.

A slightly different type of event was the refurbishment and reinstallation of the
prominent statue of Vulcan that symbolizes the community. In a recent editorial column,
a copy of which is attached as “Exhibit 14,” Birmingham News editor Tom Scarritt makes
some very insightful comments with regard to the nature of the Birmingham community.
While in the column he sites some challenges facing the area, even the fact that
challenges are viewed as a community issue affecting counties outside Birmingham

Section ITI - Page 9
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Regional Summary Continued

proper gives evidence of the fact that the proposed community is, in fact, a local
community where individuals interact and share common interests. Mr. Scarritt strongly
stresses the importance of recognizing “the interdependence of Birmingham and the
surrounding cities and counties.” This seems to be exactly the type of relationship that
would define the Birmingham metropolitan area as a community for purposes of
converting to a community charter. '

Conclusion

In considering the question of whether the Birmingham MSA constitutes a community
for purposes of conversion to a community charter under NCUA guidelines, numerous
sources have been tapped to document community interdependence and involvement. An
overwhelming number of community residents in the seven-county region travel to work
in the central area. Census Bureau statistics support the fact that the outlying counties are
dependent on Birmingham for most of their jobs. In addition, media outlets, from
television to newspapers, serve the seven-county community as a whole, not as individual
units. Distribution numbers and rating services are consistent in their reference to the
Birmingham Metropolitan area as a single community. : '

Large educational institutions such as UAB and Jefferson State Community College
attract most of the college students within the community. At the same time, retail
shopping is almost exclusively centered in metropolitan Birmingham, drawing millions
of dollars from the neighboring counties within the community. Detailed economic
statistics compiled by the University of Alabama lend weight to the consideration of the
seven-county area as a closely related community. The presence of an excellent
transportation network that ties the various parts of the community to the central area is
also a convincing factor in determining that metropolitan Birmingham is a community in
the truest sense.

Numerous civic groups and agencies exist that are operated by community residents from
all corners of the Birmingham-Hoover MSA, most volunteers with a shared concern for
issues in the community. These groups range from those that promote business and
industry, to those that perform community-wide planning, to others that promote
environmental and charitable issues. Their common thread is that each works within the
understanding of the metropolitan Birmingham area as a cohesive community. The sense
of community created by common projects and events has also been noted, even to the
point of quoting the editor of the local newspaper in his assessment of the community
interdependence that is present.

All of these factors have been supplemented by an abundance of statistical data that
clearly point to the conclusion that the counties of Jefferson, Shelby, St. Clair, Blount,
Walker, Bibb, and Chilton in the Birmingham-Hoover Metropolitan Statistical Area are,
in fact, a local community where individuals have common interests and interact.

Section Il - Page 10
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MEMORANDUM

To: Rita Woods, NCUA Region III
From: Glenn Bryan, University FCU
Subject: Community Charter Application
Date: 10/27/2003

Rita:

In response to the questions we discussed eatlier today, here are some items of follow-up
information. I'hope that this will be helpful to you.

o}

Regional Planning Commission: The website for the RPC is a little difficult to track
down because it is linked in a strange way and the obvious address is registered to a local
church. Try http://www.bhammpo.org/docs/RPC.pdf.  That is where the
document that is included in our package is found. You can also search under Regional
Planning Commission of Greater Birmingham on most search engines and find the
same site.

Shared Service Centers: There are 37 CUSC, Inc., service centers and outlet facilities
in Alabama, including one in Clanton, the county seat of Chilton County and its major
population center. Check: http://www.cuservicecenter.com for a complete list of
locations (alphabetical by city), several of which are in our proposed community charter
area.

County Maps: All of the county maps used in the application package came from the
web site of the University of Alabama Department of Geography. It can be accessed at
http://alabamamaps.ua.edu/. From the main page select “Contemporary Map Index.”
Then click on “Counties” in the left column. This should bring you to a page from
which you can select the particular county you wish to view. You will then be asked to
choose a format. The maps I printed were in the PDF format.

Undersetved Areas: Since late 1995, University FCU has been vety active in serving a
number of low to moderate income areas around our community. To accomplish this,
we have used a combination of facilities and services that are geared to meet the needs
of the residents of those areas. With regard to setvices, we offer checking accounts with
no service charge and free proprietary ATM service. A significant issue in this market
has been the fact that most financial institutions in the area “screen” prospective new
accounts and only offer setvices to select persons that “make the cut.” While we do
screen accounts for cross-selling purposes, anyone eligible for membership may have a
checking account with us. This opens the opportunity for checking services to many
unbanked individuals. We have also been active in several programs that have worked
toward better housing opportunities for the underserved market. Because we offer a full
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line of competitive mortgage products, we have been involved with two specific
initiatives, the Titusville Housing Revitalization Plan (THRP) and the HousingPlus
Program. The THRP involved Freddie Mac and the National Manufactured Housing
Institute in 2 program to replace unsafe and unusable housing stock with modern
affordable housing. The HousingPlus program is a joint venture between the University
of Alabama at Birmingham Center for Urban Affairs, Fannie Mae, and local lenders.
University FCU acts as the depository and distribution point for affordable second
mortgages funded through contributions of a local lender consortium. We also directly
provide flexible mortgage programs to community members that may be unable to
qualify for traditional conforming mortgage products. In relation to this, we have been
able to work with several smaller minority owned businesses to provide various
financing arrangements for the purposes of securing buildings, equipment, and other
operating needs.

In terms of facilities, University FCU maintains a full service branch and two ATM’s in
the heart of the primary underserved areas of Birmingham. Our branch is the only
financial facility in this particular part of town. In an interesting development that
reflects the growing trend of Hispanic immigration, we have recently been in discussions
with one of our large employer groups about the development of additional programs to
reach employees and family members that have been recruited to work here from the
Philippines. Although this process is still in the formative stages, it will involve deposit
and loan products for another group of unbanked area residents, and is largely the result
of our branch presence in the area. To further reflect our commitment to the
underserved market, we recently purchased a full city block that is adjacent to the two
underserved communities presently in our field of membership. Plans ate to relocate
the credit union’s main office to this site in the next several years, thereby accomplishing
two purposes that will be beneficial to the community. First, it will contribute to the
revitalization of the area by removing an abandoned warehouse that is a blight on the
area. Second, it will provide greater accessibility and convenience for members and
potential members in the area.

Evidence of the acceptance of these programs is seen in the number of University FCU
members that live in underserved areas. We can identify 6,107 members that reside in
the specific underserved community areas that were added to our charter. An additional
3,327 members live in other underserved areas in the metro community but were eligible
for membership through other means. This means that as of September 30, 2003, of the
48,670 members in the credit union, a total of 9,434 (19.4%) can be identified as living
in underserved areas. Over 6,500 other members give mailing addresses in a zip code
area that would be considered underserved, or low to moderate income, but many of
these are workplace addresses and do not represent true underserved members.
However, it is safe to assume that at least some of these do live in the area, so the total
may approach 10,000 or more.

Rita, again, I hope this information will be helpful to you as you try to wrap up our application. I
apprediate your efforts in trying to expedite this process, and I look forward to seeing our charter
conversion successfully achieved. Please let me know if you need anything further, or if you have
any additional questions.
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A VISION FOR
University Federal Credit Union

We are committed to be a service organization
where members desire to fulfill their financial needs and
where employees desire to build a career.

To accomplish this, we must:
Provide value in every product and service we offer,

Employ a variety of delivery channels to be convenient for the
member,

Make courteous, professional service our priority in every task
| we perform, and

Create a motivational, team-oriented environment where staff
members realize their potential and grow, both personally and
professionally.
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22091
22121
22125

26025
26017

48199
48245
48361

53073
41017

30009
30111

36007
36107

01007
01009
01021
01073
01115
01117
01127

38015
38059

51071
51121
51155
51750

18055

18105

18119

17113

16001
16015
16027

Page 4 of-S;‘ ."'“"-_ _
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St. Helena Parish, LA
West Baton Rouge Parish, LA
West Feliciana Parish, LA

" Battle Creek, MI Metropolitan Statistical Area

Calhoun County, MI

Bay City, MI Metropolitan Statistical Area
Bay County, MI

Beaumont-Port Arthur, TX Metropolitan Statistical Area
Hardin County, TX
Jefferson County, TX
Orange County, TX

Bellingham, WA Metropolitan Statistical Area
Whatcom County, WA

Bend, OR Metropolitan Statistical Area’
Deschutes County, OR

Billings, MT Metropolitan Statistical Area
Carbon County, MT
Yellowstone County, MT

Binghamton, NY Metropolitan Statistical Area
Broome County, NY
Tioga County, NY

Birmingham-Hoover, AL Metropolitan Statistical Area

Bibb County, AL

Blount County, AL

Chilton County, AL

Jefferson County, AL

St. Clair County, AL

Shelby County, AL

Walker County, AL

Bismarck, ND Metropolitan Statistical Area

Burleigh County, ND : : =

Morton County, ND ' .
Blacksburg-Christiansburg-Radford, VA Metropolitan Statistic

Giles County, VA

Montgomery County, VA

Pulaski County, VA

Radford city, VA

Bloomington, IN Metropolitan Statistical Area
Greene County, IN
Monroe County, IN
Owen County, IN

Bloomington-Normal, IL Metropolitan Statistical Area
McLean County, IL

Boise City-Nampa, ID Metropolitan Statistical Area
Ada County, ID
Boise County, ID
Canyon County, ID

-
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YWhat's Happening at TPC

Riverchase Galleria Lighting Ceremony 2000
Brightens Christmas Season

g7

By Gene Mason

This November it was my pleasure to assist in
lighting programming for the fifteenth annual
Riverchase Galleria Christmas Lighting Ceremony.
The event, which was spearheaded by local
Birmingham music minister Aubrey Edwards and
written by creative consultant Mark Sims, brings a

cast of hundreds together for an evening of musicand Click here to view a few

spectacle to ring in the holiday season. digital photos from the
Riverchase Galleria
One of the largest shopping malls in the United Lighting Ceremony 2000.

States, the Riverchase Galleria holds a record as one

of the largest glass-roofed structures in the world. In
the center of the spectacular eight-story crystal etails
atrium, an array of state-of-the-art sound, lightingand = “~<*-*%4%!-

video equipment supported a one-hour program

viewed by nearly 10,000 visitors. An annual event, B RIS

the Lighting Ceremony has become a true community -
gathering, with hundreds of people staking out their
seat on the mall's balcony rail as early as lunch time—
nearly seven hours before the show begins! BN

My job was to make suggestions and communicate
instructions from the show director to the lighting
technicians as they choreographed the movement of
high-tech hardware to the music. Because of the
mall's operating hours, programming and rehearsals
must be done in the evening after closing, resulting in
several all-nighters for cast and crew in the days
leading up to the big show.

A unique aspect of the event is that many churches
participate in the festivities. Local handbell choirs
play throughout the mall on the evening of the show.

- A pre-show concert by a local church choir begins

the body of the program. And most of the creative

http://www.parrishandassociates.com/news/archives/page_gallerial html
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leadership for the program is drawn from the local
church community.

Elements of the program included a dazzling display
of theatrical lighting, with dozens of robotic
instruments creating dancing beams of colors in the
air. The show's centerpiece was a 16-foot tall clock,
which aided in a time-travel extravaganza through
Christmas music set to the music of decades from the
20's to the present. Confetti cannons, snow machines,
projected images, inflatable dancing candy canes and
show-stopping visit from Santa round out the
presentation.

My thanks to Jim Spahn, the mall's Marketing
Director, as well as Aubrey Edwards, Mark Sims, and
the lighting contractor, Theatrical Lighting Systems,
Inc. of Huntsville, for allowing me to participate. It
was a blast!

Click here to view a few digital photos we snapped
during the event.
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BLASTING OFF
WITH RIGHT FUEL, ECONOMY COULD REACH NEW HEIGHTS

As economic engines go, Jefferson County is ke a Saturn rocket. Its jobs drive this region,
and for that matter, the state, in everything from tax collections that pay for government
services, to innovations that improve people’s lives.

The latest Census Bureau figures released Thursday show just how important the county’s jobs
are to the region's economy. Fifty percent of Shelby County workers commute to Jefferson
County, as do 46 percent of St. Clair County, 43 percent of Blount County, 25 percent of Walker
County, 23 percent of Bibb County and 15 percent of Chilton County. Almost 71,000 people
come to work in Jefferson County from those surrounding counties, according to the Census
2000 data.

The data show that Shelby County is becoming a key part in the region’s economic engine. The
number of jobs in Shelby County for people commuting from Jefferson County increased from
9,748 to 17,351, a 78 percent increase.

The data could lead to Bibb, Chilton and Walker counties joining the Birmingham Metropolitan
Statistical Area, which is now Jefferson, Shelby, St. Clair and Blount counties. That would kick
the MSA's population past 1 million.

Why does any of this matter? Because the better an economic engine functions, there will be
more jobs and higher-paying jobs, the tax base increases to pay for better schoois and other
services that improve people's quality of life. Of course, making that economic engine function
takes fuel, a large part of which is supplied by public polcymakers decisions.

What the data suggest is that lawmakers, county commissions and city govemments need tobe
on the same page when it comes to ways to make the region's economy grow. What's good for
Jefferson County is good for Shelby, Walker, Blount, St. Clair, Bibb and Chilton counties.

Imagine what could get done in the Legislature if delegations from those counties presented a
united front. Here are a few ways they could make a difference.

The biggest booster in the rocket is the University of Alabama at Birmingham. it is the state’s
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largest employer, yet only about 15 percent of UAB's budget comes from the state. Finding more
money for UAB, espedially for its job-ereating biomedical research efforts, ought to be a top
priority.

Jefferson County, through its gas tax collections, subsidizes transportation projects in much of
the rest of the state. If the county kept more of what it collects (right now, it gets back only about
one-third of what it sends to Montgomery), it could afford more improvements to roads and
bridges, and couki complete projects that have been waiting for decades, such as the nolthem
beltline. That would help bring in new jobs.

Unfortunately, dirly air keeps the county's economic engine from running as efficiently as it could.
Birmingham has never been able to live up to federal clean air standards, and it has cost 11,000
jobs and $2 billion in capital investment since 1978, according to economic development officials.
Policymakers must come up with solutions.

What's clear is that it's all about cooperation and working together for the good of the region. If
our elected officials supply the right fuel, the region’s economy can go into higher orbit.
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JEFFERSON JOBS DRAW NEIGHBORS

SHELBY COUNTY ALSO LURING COMMUTERS, CENSUS

SHOWS
GINNY MacDONALD and JEFF HANSEN News staff writers

Fifty percent of Shelby County workers commute to Jefferson County for their jobs, as do
48 percent of St. Clair and 43 percent of Blount County workers. :

These numbers, released today by the U.S. Census Bureau, show the economic power of
Alabama's largest county.

But the work forces of Jefferson and Shelby counties are also growing increasingly intermingled
as Shelby gains a greater role in the metro economy, according to the Census 2000 data.

Between 1990 and 2000, the number of Shelby County residents working in Jefferson County
went up from 25,295 to 37,119, an increase of 47 percent. And the number of Jefferson County
residents working in Shelby County jumped from 9,748 to 17,351, an increase of 78 percent.

Today's commuting numbers may help the Birmingham Metropoktan Statistical Area grow
beyond the current four counties of Jefferson, Shelby, Blount and St. Clair. The Census Bureau
will look at workers commuting into both Shelby and Jefferson counties as it decides whether to
enlarge the MSA - more than 25 percent of a county’s work force has to commute into the metro
area for the county to be added.

The new numbers, which were collected on the long form of the 2000 Census, show that 37
percent of Bibb County workers and 27 percent of Chilton County workers commute to either
Jefferson or Shelby counties. The humbers also show that 25 percent of Walker County workers
commute to Jefferson County, up from 22 percent in 1990. If Bibb, Chilton and Walker counties
are added to the Birmingham-Hoover MSA, the metro population will exceed 1 million.

The census data show a sharp growth in the number of workers coming to Jefferson County from
outlying counties. Workers commuting into Jefferson County from the suburban counties of Bibb,
Blount, Chilton, Shelby, St. Clair and Walker grew from 50,884 to 70,805. In contrast, the number
of Jefferson County residents who work in Jefferson County decreased slightly from 266,387 to
265,661.

Page1 of 2
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Shelby 00unty is still a bedroom suburb, with 50 percent of its workers making the daily
commute into Jefferson County. But that’s not the highest percentage in the state.

Fifty-five percent of workers in Lowndes County and 54 percent of workers in Eimore County
commute to Montgomery County, according to the Census Bureau numbers. Also, 47 percent of
Autauga County workers commute to Montgomery.

Figures are lower for other metropolitan areas of Alabama. In Huntsville, 30 percent of Limestone
County workers commute to Madison County, the highest proportion for that area. In Mobile, 20
percent of Baldwin County workers commute to Mobile County.

Nustration:A Newsgraphic titled ‘Commuting pattern for metro Birmingham' accompanied
this article.

Commuters head south on Interstate 65 about 5:15 p.m. Wednesday. Between 1990 and
2000, the number of Shelby County residents working in Jefferson County went from
25,295 to 37,119.

NEWS STAFF/PHILIP BARR
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Hospital map | Hospitals by name

Listed by County

Members of the Alabama Hospital Association are denoted wi
the AlaHA logo #§.

Autauga County

Affiliates

@3 Prattville Baptist Hospital, Prattville
Alabama Hospitals

Health Careers

HeartLink Baldwin County

How to Join ¥% Mercy Medical, Daphne

Key Links %% North Baldwin Infirmary, Bay Minette
Media

#3 South Baldwin Regional Medical Center, Foley

#% Thomas Hospital, Fairhope

Barbour County

- Lakeview Community Hospital, Eufaula

Bibb County

#: Bibb Medical Center, Centreville

Blount County

htto://www.alaha.ore/hosp co.html | 10/03/20034 o
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%3 Medical Center Blount Oneonta

Bullock County

&5 Bullock County Hospital, Union Springs

Butler County

Georgiana Hospital, Georgiana

&5 L.V. Stabler Memorial Hospital, Greenville

Calhoun County

&3 Jacksonville Medical Center, Jacksonville

& Northeast Alabama Regional Medical Center, Anniston

%3 Stringfellow Memorial Hospital, Anniston

Chambers County

#% Lanier Health Services, Valley

Cherokee County

%2 Baptist Cherokee, Centre

Chilton County

#X Chilton Medical Center, Clanton

Clarke County

&: Grove Hill Memorial Hospital, Grove Hill

1nmrmnn: Q0
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&% Jackson Medical Center, Jackson

#% Thomasville Infirmary, Thomasville

Clay County

# Clay County Hospital, Ashland

Coffee County

#3 Elba General Hospital, Elba

& Medical Center Enterprise, Enterprise

Coibert County
¥% Helen Keller Hospital, Sheffield

4% Shoals Hospital, Muscle Shoals

Conecuh County

%% Evergreen Medical Center, Evergreen

Covington County

Andalusia Regional Hospital, Andalusia

;3 Florala Memorial Hospital, Florala

2% Mizell Memorial Hospital, Opp

Crenshaw County

&% Crenshaw Community Hospital, Luverne

10/03/2004 AN
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Culiman County

B

Cullman Regional Medical Center, Cullman

Woodland Medical Center, Culiman

Dale County
¥2 Dale Medical Center, Ozark

U.S. Army Aeromedical Center, Foft Rucker

Dallas County

#5 Vaughan Regional Medical Center, Seima

DeKalb County

%% Baptist DeKalb, Fort Payne

Eimore County

%5 Community Hospital, Inc., Tallassee

Eimore Community Hospital, Wetumpka

Escamb_la County

%% Atmore Community Hospital, Atmore

#2 D.W. McMillan Memorial Hospital, Brewton

Etowah County

43 Gadsden Regional Medical Center, Gadsden

10/67 I’)M‘l1 0 1
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HEALTHSOUTH Rehabilitation Hosgital of Gadsden, Gadsden

%% Mountain View Hospital, Gadsden

%% Riverview Regional Medical Center, Gadsden

Fayette County

%% Fayette Medical Center, Fayette

Franklin County
Red Bay Hospital, Red Bay

#% Russellville Hospital, Russellville

Geneva County

&% Wiregrass Medical Center, Geneva

Greene County

4% Greene County Hospital, Eutaw

Hale County

&% Hale County Hospital, Greensboro

Houston County

£3 Flowers Hospital, Dothan

4% HEALTHSOUTH Rehab Hospital, Dothan

%¥ Southeast Alabama Medical Center, Dothan

10/03/2004 02
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Jackson Countyv

#3 Jackson County Hospital and Nursing Home, Scottsboro

Jefferson County

£2 Baptist Montclair, Birmingham

%3 Baptist Princeton, Birmingham

Bradford Health Services at Birmingham Lodge, Warrior

¥ Brookwood Medical Center, Birmingham

#N
i
{

#3Callahan Eye Foundation Hospital, Birmingham

§% Carraway Methodist Medical Center, Birmingham
&% Children's Hospital of Alabama, Birmingham
& Cooper Green Hospital, Birmingham

HEALTHSOUTH Lakeshore Rehab Hospital, Birmingham

%§ HEALTHSOUTH Medical Center, Birmingham

HEALTHSOUTH Metro-West, Fairfield

&: Hill Crest Behavioral Health Services, Birmingham

¥¥ Medical Center East, Birmingham

¥ St. Vincent's Hospital, Birmingham

§2 UAB Medical West, Bessemer

§5 University of Alabama Hospital, Birmingham

%5 Veterans Affairs Medical Center, Birmingham

Lauderdale County

10032003103
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4% Eliza Coffee Memorial Hospital, Florence

Lawrence County

43 Baptist Lawrence, Moulton

Lee County

#¥ East Alabama Medical Center Opelika

Limestone County

#3 Athens-Limestone Hospital, Athens

Macon County

%: Central Alabama Veterans Health Care System, East
Campus, Tuskegee

Madison County

Bradford Health Services at Huntsville, Madison

4% Crestwood Medical Center, Huntsville

HEALTHSOUTH Rehab Hospital of North Alabama, Huntsville

Z% Huntsville Hospital, Huntsville

Marengo County

%% Bryan W. Whitfield Memorial Hospital, Inc., Demopolis

Marion County

10/03/2003 04
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%% Marion Regional Medical Center, Hamilton

&3 Northwest Medical Center - Winfield, LLC, Winfield

Marshall County

& Marshall Medical Center North, Boaz

%3 Marshall Medical Center South, Guntersville

Mobile County
Z% Mobile Infirmary Medical Center, Mobile
&% Providence Hospital, Mobile

&2 Searcy Hospital, Mt. Vernon

Springhitl Medical Center, Mobile

¥ USA Children's and Women's Hospital, Mobile
%% USA Knollwood Park Hospital, Mobile

USA Knollwood Park Long Term Care Hospital, Mobile
USA Medical Center, Mobile

Monroe County

%5 Monroe County Hospital, Monroeville

Montgomery County

#% Baptist Medical Center East, Montgomery
¥} Baptist Medical Center South, Montgomery

#3 Central Alabama Veterans Health Care System, West
Campus, Montgomery '

1n/0? /’)M4 05
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¥3 Greil Memorial Psychiatric Hospital, Montgomery

HEALTHSOUTH Rehab Hospital of Montgomery, Montgomei-y

£3 Jackson Hospital, Montgomery

Morgan County
#5 Decatur General Hospital, Decatur

%% Decatur General West Behavioral Medical Center, Decatur

Hartselle Medical Center, Hartselle

% North Alabama Regional Hospital, Decatur

Parkway Medical Center, Decatur

Pickens County

&5 Pickens County Medical Center, Carroliton

Pike County

#% Edge Regional Medical Center, Troy

Randolph County

%% Randolph Medical Center, Roanoke

¥% Wedowee Hospital, Wedowee

Shelby County
&5 Baptist Shelby, Alabaster

Oak Mountain Youth Services, Pelham

10/07 I‘)M‘l1 0 6
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St. Clair County

&% St. Clair Reglonal Hospital, Pell City

Sumter County

&2Hill Hospital of Sumter County, York

Talladega County

&3 Baptist Citizens, Talladega

4% Baptist Coosa Valley, Sylacauga

Tallapoosa County

Lake Martin Community Hospital, Dadeville

%% Russell Medical Center, Alexander City

Tuscaloosa County

%3 Bryce Hospital, TuscaI0055

4% DCH Regional Medical Center, Tuscaloosa

%: Mary Starke Harper Geriatric Psychiatry Center, Tuscaloos
4% Northport Medical Center, Northport

%2 Taylor Hardin Secure Medical Facility, Tuscaloosa

&% Veterans Affairs Medical Center, Tuscaloosa

Walker County

& Baptist Walker, Jasper

1003200407
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Washington County

%% Washington County Infirmary, Chatom

Wilcox County

John Paul Jones Hospital, Camden

Winston County

%% Burdick-West Medical Center. Haleyville

Hospital map | Hosgitéls by name
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Alabama Hospitals

Bibb Medlcal Center

County: Bibb
Licensed Beds: 35

Street/Mailing Address: 208 Pierson Ave., Centrevnlle, 35042
Phone: (205) 926-4881

http://www .alaha.org/hosp_info.html

Pagelof 1
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Medical Center Blount

County: Blount
Licensed Beds: 40
Street Address: 1000 Lincoln Ave., Oneonta

Mailing Address: P.O. Box 1000, Oneonta, 35121
Phone: (205) 274-3000

httn:/fararar alaha arafhaon infa himl 10n/072 I’PM‘21 1 0
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Chilton Medical Center

County: Chiiton
Licensed Beds: 60

Street/Mailing Address: 1010 Lay Dam Rd., Clanton, 35045
Phone: (205) 755-2500

http://www.alaha.org/hosp_info.html 10/03/2003] 4 14
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St. Clair Regional Hospital

County: St. Clair
Licensed Beds: 82

Street/Mailing Address: 2805 Dr. John Haynes Dr., Pell City, 35125
Phone: (205) 814-2105 '

http://www.alaha.org/osp_info.html 10/03/20081 12
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%} Baptist Shelby

County: Shelby
Licensed Beds: 192 ’
Street Address: 1000 First St. North, Alabaster

Mailing Address: P.O. Box 488, Alabaster, 35007-0488
Phone: (205) 620-8100

#: Baptist Walker

County: Walker

Licensed Beds: 267

Street Address: 3400 Highway 78 East, Jasper
Mailing Address: P.O. Box 3547, Jasper, 35502
Phone: (205) 387-4000

http://www .alaha.org/hosp_info.html ' 10/03/2003| 1 3
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TBAPTIST

Online Assistant Abuout BHS

HEALTH SYSTEM
, BHS Home > Abowt Us
r————————ipaﬁe BABOUT BHS
|Family & Friends Our Hospitals
|Health Info Seekers
[Job Seekers As the largest healthcare system in the state of Alabama, Baptist

Health System includes 10 hospitals across the central and
northern portion of the state,

Please select one of our facilities from the list bejow to learn more
about the outstanding hospitals that are a part of Baplist Health

System:

o Baptist Cherokee

o Baptist Citizens

o Baptist Coosa Valley
o Baptist DeKalb

o Baptist Lawrence
[

[

[ ]

[ ]

[ ]

Baptist Montclair
Baptist Princeton

- Baptist Shelby

Baptist Walker
Culiman Regional Medical Center

One Proiise, Onr Prowiise
Disclaimer Privacy Policy HIPAA Notice of Privacy Practices Copyright 2003, Baptist Health System, inc.

http://www baptistmedical.org/aboutUs/ourHospitals.asp 10/03/2004 14
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UAB IN-STATE STUDENTS BY COUNTY, FALL 2001

*Total does not Include 581 advanced professionals
or 81 graduate students enrolled in Israel.

34
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www.birminghamchamber.com Page 1 of 2

«§ home | visiting & tving | doing business | tke chamber

Media Contacts

Chamber in the News

Chamber’s New Name, Look and Location Reflects New Regional Focus

BIRMINGHAM, Alabama (November 7, 2002) — The 115-year-old Birmingham Area Chamber of
Commerce announced today that it is changing its name to the Birmingham Regional Chamber of _
Commerce. it also unveiled its new logo and opened its now office location in the downtown Financial
Center.

NEW NAME :

The chamber last changed its name In 1961 when it added the word "area” to reflect the fact that it -
had changed from serving only businesses within the City of Birmingham to businesses throughout
Jefferson county. “The Birmingham Regional Chamber’s new name reflects how important it is today
to think regionally in solving the challenges we face in our market area. Truly, we are competing
nationwide and worldwide as a region, not as a single city or even as a single county,” said David C.
Adkisson, president and chief executive officer of the Birmingham Regional Chamber of Commerce.

NEW FOCUS ‘

Charles McCrary, chairman of the Birmingham Reglonal Chamber of Commerce and president and
CEO of Alabama Power, said the chamber has made specific steps to develop a regional approach to
solving problems. “The chamber is a logical organization to help pull together the various
government, business and citizen groups throughout the Birmingham region to find common ground.
This new emphasis on creating a consensus agenda among all the stakeholders in our area will help
our region compete more effectively in the future,” said McCrary.

For the past three years, the chamber has developed several coalitions, agendas and events that
help government, business and private citizens of the Birmingham region to work collaboratively.

“This has allowed our region to go to Montgomery and speak with one voice, which is infinitely more
powerful,” said McCrary.

NEW APPROACHES _

The first component of this regional growth strategy is the chamber’s participation in what's become
known as the Growth Aliance. This partnership with the Reglonal Planning Commission of Greater
Birmingham and Region 2020 brings together businesses, governments and citizens to utilize a
regional approach to solving problems that cross political boundaries. For example, the Growth
Alilance has worked this year with partners in Jefferson, Shelby and Walker counties to develop a
regional plan to tackle our tough transportation Issues.

The second component of regional growth s the creation of a “consensus agenda” reflecting the top
legislative priorities for the entire region. The chamber has worked to pull many agencies from
throughout the area together to find common ground. Known as the "Metro One” agenda, itis a
collaborative effort of initiatives that the region delivers to lawmakers in Montgomery and in
Washington. This agenda is shaped in such a way that it presents a unified front to our legislative
delegation when they discuss the Birmingham region’'s issues.

A number of the independent chambers of commerce in the region have now joined together in a
regional Council of Chambers. Adkisson sees the council as another important step to regional
cooperation. Although the issues faced by most chambers in the region are “city-specific,” all of the
chambers can voice a collective opinion on an issue, or frame a unified response and work together
to move the whole region forward.

http://www.birmingham.org/chamber/press_room/press_room.htm | 05/16/2003] 4 9
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-Recently, the Bimmingham Regional Chamber expanded its regional growth strategy by taking more
than 100 key business and civic leaders on an inter-city trip to St. Louis, Missouri. Participants from
all over the Birmingham reglon traveled together to St. Louis to leamn about and implement some of
that community's best practices. During the three-day visit, the group studied regional mass transit,
civic center expansion, the development of biotechnology and regional cooperation, along with
separate study sessions on inner city housing and downtown redevelopment.

NEW LOCATION

The Birmingham Regional Chamber also has new office space in the Financial Center at 505 20th
Street North. In September, the chamber sold its Commerce Center building, where it had been
located for more than 25 years, to an Atlanta fim.

According to Adkisson, the move was decided earlier this year, as a part of the chamber’s desire to
“get out of the real estate business” and in order to modernize its operations and focus on its primary
mission. “The mission of this chamber is to advance this region and build a strong economy, not to
own and manage real estate,” Adkisson said. Chamber staff members who were formerly located on
five separate floors wifl now be together on the 2nd floor of the Financial Center.

The Birmingham Reglonal Chamber of Commerce new mailing address Is 505 20th Street North
Bimingham, Alabama 35203. The new phone number is 205-324-2100 and new fax number is 205-
324-2554. The chamber email address remains www.birminghamchamber.com .

Birmingham Regional Chamber of Commerce
505 20th Street North Suite 200
Financial Center
Bimmingham, Alabama 35203

Phone: 205-324-2100
Fax: 205-324-2314

f‘u 7 70- H
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Untitled Dbcument Page 1 of 2

Birmingham's business climate was named
second best among U.S. major markets by
Southern Business and Development
magazine.

Come see for yourself. Call us and we'll
even make arrangements for you.

About MDB...

The Metropolitan Development Board (MDB) is a private, non-profit
economic development organization established in 1971 to promote
Birmingham, Alabama's Metropolitan area as a low cost, high return
business location.

Information within this site is designed to meet the needs of site
location consultants, corporate real restate executives and others
seeking information about the Birmingham, Alabama area's
business location advantages. In addition, we provide links to major
information sources in our area.

We can assist your business or client to locate, grow and
prosper in our community. We look forward to the opportunity

to do so.
Serving Blount, Jefferson, Shelby, St. Clair and now Bibb, Chilton
and Walker Counties., —

The E icons used throughout the site can be clicked to find detailed information on its
associated subject.

We now have searchable BUILDING and SITE Databases.

http-/mdb.teklinks.com/about] htm P .7
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Click on one and try it now.

Click here for Mapquest locator map for Birmingham.
This site has been opﬁmized for viewing on monitors set to 800X600 resolution.

Adobe Acrobat Reader and Flash Player are necessary to make full use of this site. Click
their logos to download them if you don't have them installed as plug-ins in your browser.
They're free.

httn://mdh teklinks.com/ahout 1 html 10/23/2003 1 23



Better Business Bureau

BBB serving
Cenlrat Afabama &
the Wireyrass Area

Nationai BBB Services

Hlerts & Nuvh
Mational Ct’;arméé :
Resource Library
Locate a BB~ -
Frograms & Ser

AU Roview ?

Serving Central Alabame & IanmNn
P.O. Box 55268

Birmingham, AL 35255-5268 / Phone: (205) 558-2222
Toll Free in Alabama only - (800) 824-5274

Fax: (205) 558-2239 / Email: Mﬂhbmlmhn_m(notbrmhhb)

OﬁeoHourS'OOAMhSSOPMMon Fr

Monigomery Branch Office
500 Eastern Boulevard Sule 128

Montgomery, AL 36117 / Phone: (334) 273-5530
Fax: (334) 273-5548

Office Hours: 8:00 AM %o 3:30 PM Mon - Fri

Dothan Branch Office
118 Woodbum
Dothan, AL 38301 / Phone: (334) 704-0492
Fax: (334) 794-0659

Office Hours: 8:00 AM to 3:30 PM Mon - Fri

Auto warranty problems?

Click hese : www.lemenlaw.bbb.ory

Watch Outl!

http://www.birmingham-al bbb.org/

Page 1 of 2

05/16/20031 24



Better Business Bureau ' Page 2 of 2

Afew companies are falsely claiming to be participants in our new program. If you came directly to this
page by clicking on a BBB logo on a commercial site, don't be fooled, and let us know right away.

For more information, visit http:/www.bbbonline.org

mmmuMmeuMmmammwbwwgﬂm
registered with the United States Patent and Trademark Office. The Council has suthorizod spproved member BBBs to wse the Beiter Business Buress
and the BBB Torch Jogo scrvice marks. Busincascs that arc members of s BBB aro authosizod fo use s BBB membership plaquo and decal at their
peincipal place of busincss and at trade shows.

‘The BBBOxLine logo and BBB CARE Jogo aro trademarks mdby&e@B&Mm&hmthwﬂwmmﬁo-.bymm
participating in Better Business Burcan programs nador a licease agreement. It is CBEB policy to take action against all wnauthorized uso of its marks.

Copyright© 2003 Council of Betier Business Burcaus, Inc. All rights reserved.

m‘ BEI ) E !o
This site hosted by Hurdman Communications on sesver 196

http://www.birmingham-al bbb.org/ 05/16/2003] 25



Region 2020: The Vision

Roglor 22T Fha Viskon

|Select Another Page N

Background

Region 2020 is a citizen-driven process. Over 5,000
people participated in the process by providing ideas and
insights. Every idea, goal, and strategy contained in this
report came directly from the citizens of Region 2020,
The sheer number of participants, from all parts of the
Central Alabamal region, makes the resulting vision an
accurate and realistic reflection of the wishes, dreams, and
aspirations of the region’s residents,

Region 2020 started in the fall of 1997 with 500 blank
sheets of 24”x30” white paper. Within weeks, those blank
sheets of paper were filled with 4,727 ideas. These ideas
were the result of 17 public meetings, in which over 1,800
people participated. A group of retired schoolteachers and
librarians volunteered to sort the ideas into topic headings,
e.g. education, transportation, government, and
environment. 34 topics resulted from the sorting process.
Following this, 800 citizens translated the ideas in each
topic group into 34 goals and 217 strategies aimed at
accomplishing these goals. At the Vision Fair, 1,300
citizens, including several groups of students, suggested
which of the 217 strategies should be implemented with
the greatest urgency. In all, citizens participated in 24
public meetings.

In the fall of 1998, over 300 volunteers, divided into
seven working groups, sifted through all of the
information produced by citizens in the Region 2020
process and recommended the strategies and action steps
included in this report 2. In the following pages you will
find 30 Action Plans. These are condensed versions of
extensive reports developed by the workgroups in
hundred of volunteer hours. In addition to meeting and
working group participants, over 1,000 volunteers from
throughout the region have assisted Region 2020 with the
program’s logistics as facilitators, as members of various
action committees, and as meeting volunteers.

The Vision

http://www.region2020.org/vision.htm!

Page 1 of 3
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Region 2020: The Vision

Region 2020 is a bold and daring vision for the future of
the Central Alabama region. The vision is a sweeping one
of many parts. There are goals, which are broad
statements of what the region has the potential to
accomplish. There are strategies that indicate the
programs and initiatives we need to accomplish these
goals. And then there are action steps, which are the
specific activities we need to set the wheels of
implementation in motion. These goals, strategies and

action steps are interconnected. Taken together, they seta

clear course — a road map for the Central Alabama region.

Beyond that mission, several themes capture distinct and
essential elements of the vision:

Region 2020 calls for vigorous regional cooperation
through structured and constructive dialogue and action
among jurisdictions. - :

Region 2020 reclaims a strong environmental videntity as
defined by the preserved appearance and character of its
ridges, farms, cities, towns, and neighborhoods. |

Region 2020 establishes the notion that the region is a
fundamental economic entity competitive in a global
economy.

Region 2020 demands the devélopment of public transit
and alternative modes of travel, as a way to connect the
region and bring it together. :

Region 2020 champions social equity through high-
quality lifelong education, a strong sense of racial and
social harmony, and equitable distribution of housing.

Region 2020 advocates the need for sustained citizen
involvement in planning and implementing the vision.

These major themes evoke a vision of a coherent,
prosperous and livable region. This broad and
comprehensive vision, however, is hard to comprehend at
a single glance. This is because people do not live in
regions. They live in neighborhoods where they raise their
children, make friends, and create safe, happy, and
comfortable lives. For residents to support the
comprehensive vision of Region 2020, they must have a
personal understanding of how it affects the
neighborhoods, the streets, the blocks, and the homes in
which they live.

http://www.region2020.org/vision.html

Page 2 of 3
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Region 2020: The Vision

So, let’s do it!

Footnotes:

1 M@P 12 counties; Bibb, Blount, Calhoun,

Chilton, Cullman, Etowah, Jefferson, Shelby, St. Clair, Talladega,
“Tuscaloosa, and Walker. o

2 Participants in the working groups included volunteers who had

signed up at the Vision Fair and volunteers recruited for the

knowledge they had in the subject area of each goal. They

interviewed organizations in the region and gathered information on

national trends and programs relevant to our strategies.

Page 3 of 3

Contact Us
©1999 Region 2020

http://www.region2020.org/vision.html
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Contact Us
©1999 Region 2020
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The Community Foundation of Greater Birmingham is a community foundation Page 1 0of 2

The Community Foundation of Greater Birmingham is a community foundation, an endowment
created for the community, by the community to meet its needs today and in the future. Established
in 1959, The Community Foundation is made up of s —— :
more than 200 grantmaking funds established L 5
by individuals, families, nonprofit agencies B NI T
and businesses.

Through The Community Foundation, these
donors can benefit the community of Greater

Birmingham forever by:

Gathering: Attracting permanent charitable 2063 Boand of Dirschota rchadi o o8, Susea Haskel, _
endowment funds, dedicated to improving the Kekwooid BaZor 7% i, Canmeron Vol Vi Rioty, 38
qualiity of life in the greater Birmingham Lo, Ted Kaoondy, Carohe Sausion, Margant Porer, Edd
community. In 2002, The Community Foundation  Frieés, Yor Lovidernd, et giticed, Odesss oo Rtk 3nd
of Greater Birmingham received annual Raiple Cook

contributions of some $13.1 million from

donors.

Growing: Investing the endowment to generate both financial support for community projects and to
preserve and enhance their value. Atyear end 2002, despite tough economic times, the assets of
The Community Foundation of Greater Birmingham were $117 million.

Giving: Distributing income and/or principal from these funds in accordance with the specific
grantmaking interests of each donor, in the name of the donor or anonymously; identifying pressing
community needs and collaborating with other local and national funding sources to address those
needs. In 2002, The Community Foundation of Greater Birmingham gave more than 1,200 grants
totaling some $11.7 million from 217 grantmaking funds. That total included $4.4 million from
Unrestricted and Field of Interest Funds to nonprofit agencies in the five-county area that
includes Jefferson, Shelby, Blount, Walker and St. Clair counties. ‘

The Women’s Fund of Greater Birmingham is a component fund of The Community Foundation
of Greater Birmingham, dedicated to improving the status and quality of kife for women and giris in
the Greater Birmingham area through purposeful philanthropy and the establishment of a
permanent endowment. The fund is committed to:

o Supporting critical programs for women and giris through com’munily'iniﬁated and board
initiated grants.
¢ Providing a vehicle for women to assume greater roles as philanthropists.

The Community Foundation of Greater Birmingham
2100 First Avenue North « Suite 700  Birmingham AL 35203
Telephone: 205-328-8641 « Fax: 205-328-6576

http://www.foundationbirmingham.org/AboutUs.htm ' 07/16/2004 30



The Community Foundation of Greater Birmingham is a community foundatioh - Page2of2

The Community Foundation of Greater Birmingham

# About Us b Guide for Grantseekers _ o How You Can Help
sl Guide for Donors WDGuide for Professional Advisors sl Current Events
. #Community Builders  3PThe Women's Fund sl Links

htto://www.foundationbirmingham.ore/AboutUs htm 071 ﬁ/').nm1 31



The Community Foundation of Greater Birmingham is a community foundation Page 1 of 2 -

Newsielter Highfigtits
ALHvser Look at-Sodal Capi

Social Capital Community Benchmark SUNey
(released March 2001) ' :
Birmingham Metro sample statistics

Sponsor: The Community Foundation of Greater Birmingham

Sample size: 500

Survey area: Jefferson and Shelby counties -

Community type: Predominantly urban ' -
Population: 806,806 according to 2000 U.S. Census and Claritas | :

Ethnicity: _
White 66% -
Black 32% ‘ -
Asian <1%

Hispanic <1%

Other <1%

2000 U.S. Census and Claritas Inc.

Age:

20-34 20% (163,270)

35-44 16% (130,524)

45-64 23% (185,966)

65+ 13% (106,324)

2000 U.S. Census and Claritas Inc.

Additional Information: The Birmingham Metropolitan statistical area consists of four (4) counties:
Jefferson, Shelby, Blount and St. Clair, located in a region of hilis and valleys that crosses the
north central part of Alabama within the foothills of the Appalachian Mountain range. The Community
Foundation of Greater Birmingham includes these four counties, pius Walker County, in the area it
has served since 1959. Jefferson and Shelby counties were chosen for this study because they
represent the major concentration of urbanized area within the MSA, as well as a mix of urban
and rural areas. :

These two counties contain 61 jurisdictions and census designated places (35 cities and 8 Census
Designated Places in Jefferson, 17 cities and 1 Census Designated Place in Shelby). Jefferson is
central county in the MSA, containing Birmingham, the !agest city in the metropolitan area and In
the state. Located here are the Alabama Symphony Qrchiestra, the Alabama Baliet, the Birmingham
Botanical Gardens and the Birmingham Zoo, the largest zoo in a nine-state area. The 0
Birmingham had a population of 246,903 in 2000, decreasing by 7 percent during the prior decade.

A weekday workforce of some 80,000 people is employed in the city center, which also welcomes
thousands of visitors each year to @ series of music and arts festivals in Its parks. The tree-8n

downtown includes a world-class hands-on museum and IMAX theater at the McWane ConterTe
welFrespected Birmingham Museum o , the fargest municipal ait museum In the east, as

Well'as the popular Birmingham Civil Rights Institute. Birmingham also containg the Targest errggger
in the metropoktan area — the University of Alabama a ngham wi worid-renown

center and research facilities.

While Jefferson County contains some of the MSA's oldest suburbs, Shelby County has been the
area of greatest suburban expansion. Shelby was the fastest growing county in Alabama during

hitp://www foundationbirmingham.org/SocCapStats.htm ' ' 07/08/2003] 32



The Community Foundation of Greater Birmingham is a community foundation Page 2 of 2

the decade of the 1990s, growing by more than 51%, while Jefferson County grew by less than 1%.
The median household income in Jefferson County was $39,824 in 2000, while the median

_— household income in Shelby County was $53,881 for the same period. Despite a business heritage
strong in manufacturing, 64% of the labor force in Jefferson and Shelby counties today is engaged in
managetial, professional, technical, sales and administrative support, while 1% is engaged in

farming, forestry and fishing. Only 23% are engaged In distinctively blue collar tasks such as -
laborers, crafts, precision machinery, fabrication and repalr.

The sample: The Birmingham Metro sample consists of 478 households from Jefferson and Shelby

counties (Analysis showed that 22 respondents from the original 500 reported in the sample did not
actually iive in these two counties).

The response rate was 32 percent, with a refusal rate of 48 percent.

'M‘-M‘“‘—“LM

Unique features: The Birmingham metropolitan area that includes Jefferson and Shelby counties

from which this sample was taken, has a sizable Afiican American population, so the sa

mple
consists of 2.5 times the percentage of blacks in the Social Capital sample of 30, 000 people that
includes both community and national survey respondents.

The Community Foundation of Greater Birmingham
2100 First Avenue North « Suite 700  Birmingham AL 35203
Telephone: 205-328-8641 - Fax: 205-328-6576
E-mail

The Communitv Foundation of Greater Birmingham

3 How You Can Help
3l Guide for Donors aipGuide for Pmiessmal Advsors sl Curvent Events
s Community Builders  3PThe Women's Fund sib Links

http://www.foundationbirmingham.org/SocCapStats htm
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nal Plann mmis: Grea rmh »

IthhnﬂnghmRzgiomleﬁngComnﬁsdm(BRthmauOdaﬁmofbulgovmmuvﬁtﬁn
Blount, Chilton, Jefferson, Shelby, St. Clair and Walker Counties, BRPC is now over 30 years old, having
been formed in 1963. Inl969,thcAhbaanegishureauthoﬁzedthecrenﬁonoftbeRegiomlCmmcﬂs
and designated RPCGB as such for the Greater Birmingham Area. The region includes the state’s largest
Metropolitan StaﬁstiealAm(l\dSA)andatotnlpopﬂaﬁonofmmdanﬁllionpeople. On February 16,
zwomeBﬁmhghmRegionﬂHmthominimofﬁdaHyehmgodbmmtheRegionﬂHming
Commission of Greater Birmingham (RPC). ‘

TheRegiomleningComnﬂssimofGtutuBhnﬁnghnmismldvimryﬂaﬁngagemy. The RPC
provides technical assistance and makes recommendations to local governiments, which are both its
customers and its governing Board, ThncﬁvitiuoftheRPCbeneﬁtthcloulgovunmamintheRegion
in several ways. hmnyhmmﬂnwﬁviﬁaoﬁthPCmpmoqddbmmeﬁgiﬁﬁtyfo:FM
project construction funds for local governments, Although not an exclusive benefit to any one
govunmengﬂwaeeuﬁﬁcaﬁonwﬁviﬁesmwnﬁdaedamjmnspom‘biﬁtyofﬂnkm. These activities
mmmwmﬁummmmmmmeﬁgwwfmmﬁcmmﬁmmm
membergwunmemsneedﬁnmcidassistanwfmptojecumhummﬁmecmmicmd
community development. Funds contributed by member governments are matched with various Federal
and State grants which enable the RPC to undertake the following activities. Many of these services are
pmvidedasputofﬂnovemllopauﬁomoﬂheRPCStaﬁ';othenmpmvidedonacon&actforfeebasis
negotiated to benefit RPC member governments, : '

'll:eliPCisamoum used by member governments for a variety of purposes, including

¢  Commmity Planning

o  Transportation and Transit Planning

¢ Information Management

¢  Economic Development

¢  Community Development -

¢ Governmental Services and Special Projects

e  Special Studies

o Human Resource Services
Insummary,theRegiomlPhnnthonmﬁssionofGreaerﬁninghmproﬁdeuMdemayofmm
The staff is prepared to undertake many of these services. Other services can be identified, and if the
parlicularservieeinnotavailablewithinthestaﬁ',theRPCwillassistinobtainingthenecemryassistame
from other sources. ThechiomlthﬁngCoumissimlmextensiveongoingeon&nchmlnhﬁmsbipsas
approved by the RPCGB Executive Committes. These obligations must be met during the course of the

program year, Requests for special projects or assistance should be discussed early on so that assistance
can be rendered in a timely fashion.
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HOPWA Formula Jurisdictions ' Page 1 of 3

HOPWA 2002 Formula Jurisdictions (74 EMSAs and 34 States)

Note: Eligible formula areas have at least 1,500 cumulative cases of AIDS, as of
March 31, and metropolitan areas have a population of at least 500,000 and a
HUD-approved Consolidated Plan.

For more detailed information on service areas for FY2002 HOPWA formula
grantees, including downloadable color Formula Jurisdictions Maps, go to HUD's

Office of HIV/AIDS Housing web site.

New England Region
Connecticut (outside of the Hartford and New Haven EMSAS)
Hartford CT MSA
NAHE mombars New Haven-Meriden, CT PMSA
¢ - Massachusetts (outside the Boston, Providence, and Spnngﬁeld EMSASs)
Bt Boston MA-NH PMSA
Providence-Fall River-Warwick RI-MA MSA
Springfield MA MSA

New York, New Jersey Reglon
New Jersey (outside of 8 EMSASs, including NJ portion of the Philadelphla
PMSA

cuatact gs Paterson for Bergen-Passaic NJ PMSA
Jersey City NJ PMSA
Woodbridge for the Middlesex-Somerset-Hunterdon NJ PMSA
a Dover Township for the Monmouth-Ocean NJ PMSA
{(¥) nenate Now Newark NJ PMSA
New York State (outside of five EMSAS)
(7) SIGN LP FOR OUR Albany-Schenectady-Troy, NY MSA
E-NEWSLETTER Buffalo-Niagara Falls, NY MSA
Islip for the Nassau-Suffolk NY PMSA
New York NY PMSA
Rochester NY MSA

Mid-Atiantic Region

Delaware (outside the Wilmington PMSA)

Wilmington-Newark DE-MD PMSA

Pennsylvania (outside the Philadelphia and Pittsburgh EMSAs)
Philadelphia PA-NJ PMSA (for areas in PA)

Pittsburgh PA MSA

Virginia (outside of DC, Richmond and Virginia Beach EMSAs)
Richmond-Petersburg VA MSA

Virginia Beach for the Norfolk-Virginia Beach-Newport News VA-NC MSA
Baltimore MD PMSA

Washington DC-MD-VA-WV PMSA

Southeast Region
Alabama (outside the Birmingham MSA)

Bimingham AL MSA
Florida (outside of 8 EMSAs)

http://www.aidshousing.org’homepage2284/ 07/08/2001 3 5
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Mission

Regional
Growth
Alliance

Horae '

Page 1 of 2

Regional Cooperation...Is Working!

Regional Coopera'tionv...is working!
Mission and Goals of the Growth Alliance Steering Commiittee .
The mission of the Growth Alliance Steering Commiittee is to:

Work closely with the leadership and staff of the Chamber, the RPC and Reg
to ensure that the process and efforts of the Growth Alliance are sustained s
benefit the region as a whole, by focusing the respective and unique capabil
business, government and civic sectors on major regional issues,

The goals of the Growth Alliance Steering Committee are:

1. Maintain a strategic perspective on regional cooperation through regular m
presentations by various stakeholder groups, benchmarking with other succe
communities, and the development of an ongoing agenda for investigation a

2. Assist in building support through the Growth Alliance for an ever-increas
and private commitment to regional cooperation and growth management,
maintaining a focus on sustainable growth through public projects and priva
investment.

3. Make recommendations to the three founding partner organizations regar

subcommittees, task forces and panels to address specific issues of regional
significance.

4. Make recommendations on plans and activities that will move the region’s
forward, providing advice to the Chamber, the RPC and Region 2020 on regi
initiatives and assisting in networking and coalition building with other organ
that share common objectives.

5. Make recommendations on improvements to the initiatives employed by t
Alliance and report progress to the Chamber, the RPC and Region 2020, enc

http://www.regionalgrowthalliance.org/mission.hhn 10/03/20031 39



Mission Page 2 of 2

the founding partner organizations to maintain the initiative and holdihg the

the three organizations responsible for continuing investment of time and ef
Growth Alliance. v

6. Sustain a solid commitment to the three-sector model of regional coopera
issue-specific task forces comprised of 1/3 government officials, 1/3 busines

representatives, and 1/3 citizen representatives, each appointed by their res
partner organizations.

| © 2003 Regional Growth Alliance Al rights reservad. |

http://www.regionalgrowthalliance.org/mission. htm ' ’ 10/03/20031 4.0



Alabama: Investment Area-Qualifying Tracts,
CDFI Certification

Legend

D State Boundaries

- Native American Lands
pod |A Qualifying Areas

0 1530 60 0.
| eeeemest

Amy L. Rose, CDFI Fund, 3/19/03
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CDFI Investment Area/Hot Zone Map Page 1 of 1

Program: CDFI Program
Applicant Name:

. Geographic Unit Meets CDFI Investment Area Criteria
. Economic Develpment and Housing Hot Zone

(Also Qualifies as an Investmenmt Arca)

Housing Het Zone Criteria

(Also Qualities as an Investiment Arca)

Economic Develpment Hot Zone Criteria
(Also Quadifies as an Investment Arca)

D Geographic Unit Does Not Mest CDFI Investment Area Criteria
Selected Area

D Deselected Area

STATE : AL: COUNTY CODE : 021
Source: U.S. Bureau of the Census, 2000

142
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CDFI Investment Area/Hot Zone Map : Page 1 of 1

Program: CDFI Program
Applicant Name:

. Geographic Unit Meets CDFI Investment Acea Criteria
Economic Develpment and Housing Hot Zone
(Adso Qualities as in Investmen Area)

Housing Hot Zone Criteria

(Also Qualifies as an Investment Area)

Economic Develpment Hot Zoune Criteria
(Also Qualifics as in Invesient Area)

D Geographic Unit Does Nat Meet CDFI Investment Area Criteria
Selected Area

I_‘l Deselected Area

STATE : AL: COUNTY CODE : 07.\'
Source: U.S. Bureau g the Census, 2000
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CDFI Investment Area/Hot Zone Map - Pagelofl

Program: CDFI Program
Applicant Name:

nd | JN

- Geographic Unit Meets CDFI Investment Area Criteria
Economic Develpment and Housing Hot Zone

{Also Qualifics as an Invesiment Area)
Housing Hot Zone Criteria

(Also Qualilies as an Investment Area)
Economic Develpment Hot Zone Criteria
(Also Qualilies as an lnvestment Area)

D Geographic Unit Does Not Meet CDFI Investment Area Criteria
Selected Area

l_’ Deselected Area

STATE : AL: COUNTY CODE : 007
*mm: U.S. Bureau of the Census, 2000
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CDFI Investment Area/Hot Zone Map

Page 1 of 1

Program: CDFI Program
Applicant Name:

. Geographic Unit Meets CDFI Juvestment Ares Criteria

Economic Develpment and Housing Hot Zone

. (Also Qualities as an Invesimen Arca)

Housing Hot Zone Criteria
(Alse Quarlifies as an by esiment Aren)

Economic Develpment Hot Zoge Criteria
(Aso Quatifies as an Investment Area)

D Geographic Unit Does Not Meet CDFI Investment Area Criteria

[ S

I i
Lo

Selected Area

Deselected Area

ree: U.S. Bureau of the Census, 2000

htine.

STATE : AL; COUNTY CODE : | I+
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CDFI Investment Area/Hot Zone Map - Pagelofl

Program: CDFI Program
Applicant Name:

Elowah

. g
.

. Geographic Unit Meets CDFI Investment Ares Criteria

Ecanomic Develpment and Housing Het Zone
(Also Qualities as an Investmem Arca)
Housing Hot Zape Criteria
{Also Qualifties as an Investment Arca)
- Economic Develpment Hot Zone Criteria
(Also Qualifies as an Investment Area)
D Geographic Unit Does Not Meet CDFI Investment Area Criteria

Selected Area

!“7 Deselectéd Area
s

STATE : AL: COUNTY CODE : Ilsi
ree: U.S. Bureau of the Census, 2000
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CDFI Investment Area/Hot Zone Map - Pagelofl

Program: CDFl Program
Applicant Name:

aKalb
Mars )

Jeffers alipun

- Geographic Unit Meets CDFI Investment Area Criteria
. Economic Develpment and Housing Hot Zone

(Also Qualilics as an lvestmen Area)
Housing Hot Zone Criteria
(Also Qualifies as an Investment Aren)
Economic Develpment Hot Zone Criteria
(Also Qualifies as an Investment Area)
D Geographic Unit Does Not Meet CDFI Investment Area Criteria
Selected Area

[] Deselected Area

STATE : AL: COUNTY CODE : Oﬂﬂ

Bource: U.S. Bureau o{ the Census, 2000
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CDFI Investment Area/Hot Zone Map - Pagelofl

Program: CDFI Program
Applicant Name:

. Geographic Unit Meets CDFI Investment Area Criterla
Economic Develpment and Housing Hot Zone
(Also Qualities as an Iovestment Area)
Housing Hot Zone Criteria
(Also Qualities as an Investment Arcar)

- Economic Develpment Hot Zone Criteria
(Also Qualifies as an lovestment Area)

D Geographic Unit Does Not Meet CDFI Investment Area Criteria
Selected Area

|—_l Desctlected Area

STATE : AL; COUNTY CODE : 127

Source: U.S. Bureau of the Census, 2000
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REGIONAL SUMMARY
TO SUPPORT
CONVERSION FROM A MULTI-GROUP OCCUPATIONAL CHARTER
TO A COMMUNITY CHARTER

University Federal Credit Union Charter Number 24421

Community Business Plan

Introduction

(b)(4)

Section IV -Page 1
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Business Plan Continued

(b)(4),(b)(8)

Section IV — Page 2
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Business Plan Continued

(b)(8)

Section IV —-Page 3
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Business Plan Continued

(b)(4)

Section IV - Page 4
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Business Plan Continued

{0)4)

Section IV — Page S
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Business Plan Continued

Financial Services

University FCU offers a comprehensive line-up of services to meet every financial need.
Again, in keeping with our vision statement, we are committed to be a financial
institution where members desire to fulfill their financial needs. We realize that to
accomplish this, we must stay at the forefront of financial products and services. A

service brochure is enclosed; however, below is a summary of servi_ces available to our

members.

Priority Checking Mortgage Loans
Prime-time Checking Home Improvement Loans
Super Now Checking Equity Lines of Credit
Certificates Personal Loans

Club Accounts Financial Planning
IRA’s Brokerage Services
Business Accounts Safe Deposit Boxes
New and Used Auto Financing Cashiers Checks
Risk-Based Lending Money Orders

Dealer Auto Financing Travelers Checks
Credit Cards

{b)(4)

Section IV -Page 6
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Business Plan Continued

(b)(4)

(b)(4)

Section IV — Page 7
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CONVERSION FROM A MULTI-GROUP OCCUPATIONAL CHARTER

REGIONAL SUMMARY

TO SUPPORT

TO A COMMUNITY CHARTER

University Federal Credit Union

Charter Number 24421

(b)(4)

Section V~Page 1
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Community Marketing Plan Continued

(b)(4)

Section V - Page 2
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Community Marketing Plan Continued

 [o)@)

Section V — Page 3
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Community Marketing Plan Continued

Financial Impact

(b)(4)

Section V — Page 4
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(b)(8)
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RBL Program continued

(0)(@®)
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RBL Program continued

(b)8)
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Financial Statements

ASSETS
Cash and Cash Equivalents

INVESTMENTS
Available for Sale Securities

Membership Capital at Corporate Credit Unions

Ali Other Investments in Corporate Credit Unions
. All Other Investments

Total Investments

LOANS & LEASES

Less: Allowance for Loan & Lease Losses

Net Loans
OTHER ASSETS

Land and Building -

Other Fixed Assets

NCUA Share Insurance Capitalization Deposit

Other Assets
TOTAL ASSETS

LIABILITIES
Total Borrowings
Accrued Dividends
Accounts Payable and Other Liabilities

SHARES/DEPOSITS
Share Drafts
Regular Shares
Non Member Deposits
Al Other Shares and Deposits
Total Shares and Deposits
EQUITY
Regular Reserves
Accumulated Unrealized Gains(Losses)
Other Reserves
Undivided Earnings
Net Income

TOTAL LIABILITIES, SHARES AND EQUITY

August 2003 July 2003 August 2002
33,252612  35416,567 30,100,796
47,414,790 43,741,034 36,331,191

750,000 750,000 750,000|
3,000,000 2,000,000 4,500,000
1,486,500 © 1,486,500 278,000
52,651,290 47,977,534 41,859,191
90,406,894 91,181,717 92,511,890
(1,229,584)  (1,245,606) ©  (1,399,648)
89,177,310 89,936,111 91,112,242
1,704,303 1,688,101 486,491
850,799 . 851,696 952,789
1,311,937 1,311,937 1,254,334
3,271,037 © 3,776,845 3,106,998
182,219,287 180,958,791 168,872,841
0 0 -0
73,948 82,744 202,902
1,771,597 1,683,939 1,726,815
27,228,378 24,335,969 25,554,136
98,471,809 95,653,400 78,003,545
0 0 1,146,000
34,506,642 38,852,449 43,842,010
160,206,829 158,841,818 148,545,691
6,520,980 6,520,980 6,520,980
(149,397) 254,365 557,162
13,322,960 13,322,960 10,922,421
1,000 1,000 1,000
471,370 250,984 395,870
182,219,287 180,958,791 168,872,841

UFCU Reports to the Board of Directors

For the Period Ending August 31,2003 « 6




Financial Statements continued

UFCU Reports to the Board of Directors

For the Period Ending August 31.2003 « 7

: January 2003 January 2003 :January 2002
to to ) to
August 2003 July 2003 August 2002
INTEREST INCOME .
Interest on Loans (Gross) 4,395,444 3,860,074 5,056,612
" Income from Investments 1,138,886 1,001,268 1,011,879/
Total Interest Income 5,534,329 4,861,342 6,068,491
INTEREST EXPENSE '
Dividends on Shares 1.485.686 1.320.258 2,159,980
Interest on Borrowed Money 86 86 130
Total Interest Expense 1,485,772 1,320,344 2,160,111
Provision for Loan & Lease Losses 355,000 305,000 625,000
Net Interest Income After Provision 3,693,557 3,235,998 3,283,380
NON-INTEREST INCOME
Fee Income 2,681,422 - 2,335,130 2,539,135
Other Operating Income 220,607 189,595 157,316
Gain (Loss) on Investments v 0 0 31,000
Gain (Loss)on Disposition of Fixed Assets 0 0 1,500
Other Non-Operating Income (Expense) 0 0 0
Total Non-Interest Income 2,902,029 2,524,725 2,728,950
NON-INTEREST EXPENSE
Employee Compensation and Benefits 2,301,177 2,000,860 2,345,108
Travel and Conference Expense 51,120 46,669 43,281
Office Occupancy Expense 496,085 431,611 549,892
Office Operations Expense 878,010 760,782 945,848
Educational and Promotional Expense 106,179 104,440 77,931
Loan Servicing Expense 72,092 57,538 85,773
Professional and Outside Services 843,776 741,191 795,977
Member Insurance 3,260 3,160 10,840
Operating Fees (Examination and/or Super. Fees’ 33,766 30,589 23,169
Miscellaneous Operating Expenses 46,666 40,316 43,171
Total Non-Interest Expense 4,832,131 4,217,654 4,921,590
NET INCOME (LOSS) 1,763,455 1,543,068 1,090,741
173



Financial Statements continued ...

August 2003

UFCU Renorts to the Board of Directors

N July 2003 August 2002
ASSETS $182,219,287 $180,958,791  $168,872,841
AMOUNT OF LOANS $84,257,149 $84,959,134 " - $85213,133
VISA LOANS $825677  $838.729 $954,716
VISA GOLD CARD LOANS $3,179,562 $3,080,396 $3,233,598
MASTERCARD LOANS $1,025,613 $1,077,451 $1,290,147
RISK-BASED LOANS $1,118,893 $1,226,008 $1,820,296
TOTAL LOANS $90,406,894 $91,181,717 $§2,51 1,890
UNUSED COMMITMENT AVAIL. LOC $15,826,484 $15,817,498 $14,142,628
AMOUNT OF DELINQUENT LOANS $360,277 $306,925 $844,644
% DELINQUENT LOANS TO TOTAL 0.399% 0.337% 0.913%
DELIQUENT RISK-BASED LOANS $16,037 $62,643 $88,212
REGULAR RESERVE/ALLOWANCE $7,750,564l. $7,766,586 $7,920,628
% RESERVE TO LOANS 8.573% 8.518% 8.562%
NUMBER OF LOANS 11,972 12,141 13,047
NUMBER OF VISA LOANS 717 721. 840
NUMBER OF VISA GOLD CARD LOANS 1,196 1,202 1,241

NUMBER OF MASTERCARD LOANS 786 791 930
NUMBER OF RISK-BASED LOANS 182 168 260
'INUMBER OF MEMBERS 46,690 48,495 48,647
SHARES $98,471,809 $95,653,400 $78,003,545
NUMBER OF CLUB ACCOUNTS 6,382 6,396 6,521
CLUBS " $4,800,487 $4,348,141 $3,535,909
NUMBER OF IRA ACCOUNTS 349 347 327
IRA ACCOUNT BALANCES $1,941,839 $1,956,676 $1,883,185
NUMBER OF SUPER NOW ACCOUNTS 156 155 118
SUPER NOW BALANCE $5,563,557 $8,726,815 $3,526,719
NUMBER OF DRAFT ACCOUNTS 15,501 15,384 15,188
'DRAFT ACCOUNT BALANCES $27,228,378 $24,335,969 $25,554,136
NUMBER OF CERT. OF DEPOSIT 1,744 1,835 2,607
CERT. OF DEPOSIT ACCOUNT BALANCES $22,200,759 $23,820,818 $36,042,197
For the Periad Endino Anm«t 31.200349
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UNIVERSITY FEDERAL CREDIT UNION

PROJECTED BALANCE SHEET - CHARTER CONVERSION

December-02 December-03 (b)(8)

Consumer Loans 82,780,739 85,864,383
Credit Card Loans 5,530,760 4,928,879

- Delinquent Loans 454,344 670,557
Gross Loans 88,765,843 91,463,819
Allowance for Loan Loss (1,375,433) (1,371,956)
Net Loans 87,390,410 90,091,861
Total Cash 30,323,249 23,972,950
Total Investment 42,269,422 63,067,059
Fixed Assets 1,350,654 1,190,462
Other Assets 3,007,492 3,257,985
‘TOTAL ASSETS $ 164,341,227 $ 181,580,317 q
Other Liabilities 1,212,274 1,464,162
Regular Shares 110,023,461 129,931,079
Certificates 33,860,194 28,278,767
Total Shares 143,883,655 158,209,846
Total Equity 19,245,298 21,906,309
TOTAL LIABILITIES
& EQUITY $ 164,341,227 $ 181,580,317 §
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11/26/2863 13:25 2853385839 ADMIM FAGE uk

UNIVERSITY FEDFRAL CREDIT UNION
PROJECTED INCCME STATEMENT ~ CHARTER CONVERSION

December-9l  December-03 (b)(8)

Awg Lozans . 3.715,041 3,132,870
Uisecured 218,366 835,696
Secured ' 1C0,657 96,950
Mengage Loans : 2.285,504 2,046,654
iease Loans 1,737 64
Real Estate Points 612 2,009
Colection - Recoversd IntIne - 20,072 . 23,692
Prepaid Indirect Dealer Fees : {1:24,687) {200,640)
Cure Fees {1,326) (14,823)
CONSUMER LOANS 6,920,493 5,932,87.
CREDIT CARD LOANS 611,264 582,227

T ¢el Toterect on Loans 7,551,757 6,515,099
Total Cash 372,710 241,535
Toal Interest on Inveszments 1,169200 1,777,360
TOTAL INTEREST INCOME 8. 103,676 8,533,994
nteiest on Borowad 201 40
Fegular Shares 1,347,375 1,334,344
Ces::ficates 1,763,818 791,163
TOTAL INTEREST EXPEMNSE 3.Bs 1.,431 2,125,547
NEY INFEREST INCOME. 6,052,195 6,408,447
Fee Tncome 3,569,353 4,111,763
Orther Income 283,088 241,777
ina‘Losses 77,764 - 21,102
TGIAL NON INTEREST ANCOME 4,151,105 4,374,582 -
Benefits & Selaries 3,515,737 3,518,928
Trevel & Conference 82,000 70,269
Dcyupancy Expense ' 818,363 758,067
Losses 184 527 124,274
Office Operating Expense 1,792 984 1,252,578
Markeiing 103,551 136,798
I-nan Servicirg 125,875 101,553
Provessional Qutside Services 1,303.547 1,285,545
Mambey nzurance 1io240 16,400
Federal Examination 35,088 46,474
Misc Opsrating Expense £5,261 94,494
TOY NON INTEREST EXPENSE 7,574,974 7,405,382
PROVISION FOR LOAN LOSSES - 1,025,000 590,000
NETINCOME IO1L,BO33%6 S 2,787,647 §
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UNIVERSITY FEDERAL CREDIT UNION
PROJECTED REGULATORY RATIOS - CHARTER CONVERSION

December-02 December-03 December-04 December-05

CAPITAL RATIOS:
NetWorth/Assets
Solvency

Net Worth/Lns
DelgLns/NetWorth.
Del Loan/Ln Loss

ASSET QUALITY:
Del Loans/Loans
Del Loans/Assets
Net Chg Off/Loan
Avg Earmn Assets
Average Funds
"Earn Asset/Asset
Non Earn/Asset

EARNING RATIOS:

Yield Avg Assets
Cost on Avg Asst
Spread Avg Asset
Oth Inc/Avg Asst
Oth Exp/Avg Asst
ROA B4 Tax&Ln L
Ln Loss/Avg Asst
ROA by Period
ROA YTD

ROE by Period
ROE YTD

Net Int Margin
Breakeven #1
Breakeven #2
Earn Power Ratio
Net Interest Inc
Cost of Avg Fund

11.289
113.376
20.901
2.922
3941

0.611
0.33
1.257
148,864
139,829
93.765
6.235

5.734

1.922
3.812
2.615
4.645
1.781
0.646
1.494
1.136
12.787
9.72
3.812
3.953
4.598
105.465
6,052
2.182

11.766
113.864
23.362
2.117
32.978

0.495
0.249
0.969
165,626
151,343
95.752

4.248

4.93
1.229
3.701
2.529
4.262
1.969
0.341
2.064
1.627

16.712
13.174
3.701
2.962
3.303
108.53
6,403
1.404

(b)(8)
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LIQUIDITY RATIO

Loans to Shares 61.693
Loans to Assets 54.013
Deposits/Assets 87.552
Shr&Brw/EarnAsst 90.879
Inv Inc/Int Inc 13.173
Loan Inc/Int Inc 82.733
Free Funds Ratio 5.181
OTHER RATIOS:

Yield on Loans 8.064
Yield/Earn Assts 6.115°
Cost on Shares 2.188
Avg Shares $/Mbr 3
Fixd Assts/Assts 0.822
Net Op Exp/Assts 2.031
Op Exp/Int Inc 81.259
Market Growth 6.534
Net Worth Growth 10.766
Loan Growth -9.461
Asset Growth 7.282
Invest Growth 409.384

December-02 December-03 December-04 December-05

57.812
50.363
87.116
91.489
20.793
76.396

7.859

7.23

5.149
1.407

0.656
1.733
86.867
9.957
15.173
3.039
10.506
48.738

(b)(8)
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(b)(8)
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(b)(8)
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(b)(8)
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Charter 24421 : UNIVERSITY Eff. Date 09/30/2002

Key Ratios
' PEER RATIOS
-~ | Period Ending:| 12/31/1999 | 123172000 | 12/3172001 | 09/30/2002 | #REF! |
JCAPITAL ADEQUACY RATIOS
1. Net Worth / Assets (4) 9.89% 10.55% 10.94% 10.78%  #REFY
2. Total Delinquent Loans / Net Worth (4) 15.68% 12.96% 3.88% 4.18% #REF!
3. Solvency Evaluation (2) 10.77% 112.73% 112.46% 113.67% H#REF!
4. Classified Assets / Net Worth (2,4) 6.14% 10.15% 8.42% 0.00% #REF!
ASSET QUALITY RATIOS
5. Delinquent Loans / Loans 2.08% 1.79% 1.52% 0.82% #REFY
6. Net Charge Offs / Average Loans (5) 1.63% 1.10% 1.37% 1.12% #REF!
7. Fair Value / Amortized Cost
(for investments held to maturity) NA NA NA NA #REFY|
8. Accumulated Unrealized Gains or Losses on ’ :
Available for Sale Securities (+ debits - credits) /
Amortized Cost of Investments Available for Sale 2.52% 0.59% . 0.95% 1.84% #REF!
9. Delinquent Loans / Assets 1.55% 1.37% 0.97% 0.45% #RB:!I
EARNINGS RATIOS v
10. Return on Average Assets (1) 0.77% 0.80% 0.76% 1.06% #REF!
1. Gross Income / Average Assets (1) ‘ 10.23% 10.14% 9.58% 823% #REF!
12. Yield on Average Loans (1) 9.03% 8.81% 8.57% 7.95% #REF!
13. Yield on Average Investments (1) 6.45% 523% 3.13% 2.65% #REF!
14. Cost of Funds / Average Assets (1) 3.48% 3.32% 3.05% 1.9%% #REF!
15. Net Margin / Average Assets (1) 6.75% 6.82% 6.53% 6.23% #REF!
16. Operating Expenses / Average Assets (1) 4.91% 4.96% 4.92% 4.60% #REF!
~— 17. Provision for Loan Losses / Average Assets (1) 1.01% 1.06% 0.85% 0.60% #REF!
18. Net Interest Margin / Average Assets (1) 434% 4.15% 3.74% 3.70% #REF!
19. Operating Expenses / Gross Income ' 48.57% 4891% 51.36% 55.87% #REF!
20. Fixed Assets + OREOs / Assets 1.23% 1.36% 1.10% 0.85% #REF!
21. Net Operating Expenses / Average Assets (1) 2.71% 2.45% 2.29% 221% #REF!
ASSET / LIABILITY MANAGEMENT RATIOS
22. Net Long-Term Assets / Assets 252%% 25.09% 19.39% 2293% #REF!
23. Regular Shares / Total Shares & Borrowing 44.40% 4245% 47.13% 52.69% #REF!
24. Total Loans / Total Shares 83.37% 92.47% 72.59% | 62.66% #REF!
25. Total Loans / Total Assets 74.56% 76.20% 63.99% 55.04% #REF!
26. Cash + Short-Term Investments / Assets (3) 12.11% 9.43% 28.87% 2231% #REF!
27. Total Shares, Deposits, and
Borrowings / Earning Assets 102.78% 92.70% 92.39% 90.63% #REF!
28. Reg Shares + Share Drafts/Total Shares and
Borrowings 59.61% 59.07% 64.93% 68.99% #REF|
29, Borrowings/ Total Shares and Net Worth (4) 0.00% 6.55% 0.00% 0.00%" #REF)
30. Estimated Loan Maturity in Months (1) 258 216 25.9 25.1 #REF!
OTHER RATIOS
31. Market (Share) Growth (1) 1.59% -8.81% 10.82% 11.53% #REF!
32. Net Worth Growth (1) 8.53% 557% 7.50% 9.93% #REF}
33. Loan Growth (1) 3.30% 1.15% -13.00% -828% #REF!
34, Asset Growth (1) 2.02% -1.04% 3.60% 12.05% #REF)
35. Investment Growth (1) -19.16% 53.05% 69.00% 60.40% #REF!

s, (1) Exam date ratios are annualized. (2) Prior year ratios are based on estimates. (S)Thlsmlomhaonthemmmtydlmbnumofmvemmunponedpersm
' instructions. Thus, the maturity distribution could be based on the repricing interval and not the actual maturity of the investment. The exam date ratio is
calculsted consistent with prior years. (4) For all years prior to 2000, net worth includes donated equity, which is not a regulatory component of net wosth.

(5) Exam Date Ratio: Net Charge Offs is Net Charge Offs over the last 12 months.
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Charter 24421 UNIVERSITY Eff. Date 09/30/2002

Statement of Financial Condition

Period Ending Current Period Examination Adjusted
— 12/31/01 % 09/30/02 % Balance % -
ASSETS
Cash and Cash Equivalents
Cash on Hand 3,641,395 2.38% 2,062,506 1.23% 2,062,506 1.23%
Cash on Deposit 39,842,514 26.00% 27,785,493 16.63% - 27,785,493 16.63%
Cash Equivalents 0 0.00% 0 0.00% 0 0.00%
Investments: ' . : ‘
Trading 0 : 0 0
Available for Sale 5,333,905 35,405,516 35,405,516
Held to Maturity ] 0 0
Non FAS 115 2,964,243 6,757,268 ' 6,757,268
Investments Net 8,208,148 5.42% 42,162,784 25.24% 42,162,784 25.24%
Loans Held For Sale 0 0.00% 0 0.00% 0 0.00%
Loans Receivable 98,041,498 91,950,294 91,950,294
Less: Allowance for Loan Loss (1,412,780) (1,388,859) (1,388,859)
Loans Receivable, Net 96,628,718 63.07% 90,561,435 - 5421% 90,561,435 54.21%
Other Real Estate Owned : 0 0.00% 0 0.00% 0 0.00%
Fixed Assets Net ofDepreciation 1,692,782 1.10% 1,424,161 0.85% 1,424,161 0.85%
NCUSIF Deposit : 1,217,668 0.79% 1,254,334 0.75% 1,254,334 0.75%
Other Assets ) 1,890,362 1.23% 1,808,249 1.08% 1,808,249 1.08%
Total Assets 153,211,587 167,058,962 167,058,962
LIABILITIES
Borrowed Money & Interest Payable ] 0.00% 0 0.00% 0 0.00%
Dividends & Interest Payable 275,608 0.18% 194,558 0.12% 194,558 0.12%
Payables & Liabilities 1,051,552 0.69% 1,465,060 0.88% 1,465,060 0.88%
Total Liabilities 1,327,160 1,659,618 i 1,659,618
SHARES
Shares & Deposits 135,058,930 88.15% 146,734,483 87.83% 146,734,483 87.83%
Total Shares - 135,058,930 146,734,483 146,734,483
MEMBERS' EQUITY v _ , .
Regular Reserves 6,520,980 4.26% 6,520,980 3.90% 6,520,980 3.90%
Other Reserves 10,253,226 6.69% 10,922,421 . 6.54% 10,922,421 6.54%
Undivided Eamings : 1,000 0.00% 1,000 0.00% 1,000 0.00%
Miscellaneous Equity 0 0.00% 0 0.00% 0 0.00%
Other Comprehensive Income ] 0.00% 0 000% ] 0.00%
Accumulated Unrealized Gains (Losses)
on Available for Sale Securities 50,291 0.03% 640,835 0.38% 640,835 0.38%
Accumulated Unrealized Net Gains ‘
(Losses) on Cash Flow Hedges 0 0.00% 0 000% 0 0.00%
Current Earnings 0 0.00% - 579,625 0.35% 579,625 0.35%
Total Members' Equity 16,825,497 18,664,861 18,664,361
Total Liabilities, Shares, and
Members' qulity ’ 153,211,587 167,058,962 167,058,962

NOTES TO THE FINANCIAL STATEMENTS:

Il _The fair value of the Held to Maturity investment portfolio (3 -
- 2. Total Unused Commitments are s 14,378,113
3. The total balance of Reverse Repurchases included in assets and liabilities is S -

: 19(



Charter 24421

Eff. Date 09/30/2002

OPERATING INCOME:
Interest on Loans (Gross)
Less: Interest Refunded
Net Loan Income
Income from Investments
Inc. (Loss) from Trading Sec.

Total Interest Income

INTEREST EXPENSE:

- Dividends on Shares
Interest on Borrowed Money
Total Interest Expense

Net Interest Income

Provision for Loan & Lease Losses

»Interest Income After Provision for
L .0 & Lease Losses

NON-INTEREST INCOME:
Fee Income
Other Operating Income
Gain (Loss) on Investments (excluding
trading accounts)
~ Gain (Loss) on Disposition of Assets
Other Non Operating Inc. (Expense)
Total Non-Interest Income

NON-INTEREST EXPENSE:
Compensation & Benefits
Travel & Conference
Office Occupancy
Office Operations
Educational & Promotional
Loan Servicing
Professional & Outside Services
Member Insurance
Examination/Supervision Fees

#cellaneous Operating Expenses

Touwal Non-Interest Expenses

Net Income(Loss)

UNIVERSITY
Statement of Income
For Period From: Adjusted:
01/01/2001 % Current Period % 01/01/2002 %
thru Average Examination Average thru Average
12/31/2001 Assets 09/30/2002 Assets 09/30/2002 Assets
9,031,481 6.00% 5,662,082 4.711% 5,662,082 4.71%
0 0.00% 0 0.00% 0 0.00%
9,031,481 6.00% 5,662,082 4.711% 5,662,082 4.71%
1,199,705 0.80% 1,172,091 0.98% 1,172,091 0.98%
0 0.00% 0 0.00% ] 0 0.00%
10,231,186 6.80% 6,834,173 5.69% 6,834,173 5.69%
4,550,861 3.02% 2,392,881 1.99% 2,392,881 1.99%
42585  0.03% 157  0.00% 157  0.00%
4,593,446 3.05% 2,393,038 1.99% 2,393,038 1.99%
5,637,740 3.74% 4,441,135 3.70% 4,441,135 3.70%
1,275,000 0.85% 725,000 0.60% 725,000 0.60%
4,362,740  2.90% 3,716,135  3.09% 3,716,135  3.09%
3,965,162 2.63% 2,867,212 2.39%% 2,867,212 2.39%
226,881 0.15% 178,813 0.15% 178,813 0.15%
0 0.00% 31,000 0.03% 31,000 0.03%
0 0.00% 1,500 0.00% 1,500 0.00%
0 0.00% 0 0.00% 0 0.00%
4,192,043 2.78% 3,078,525 2.56% 3,078,525 2.56%
3,570,865 2.37% 2,631,119 2.19% 2,631,119 2.19%
57,456 0.04% 47,913 0.04% 47,913 0.04%
597,630 0.40% 617,187 0.51% 617,187 0.51%
1,662,196 1.10% 1,052,920 0.88% 1,052,920 0.88%
48,836 0.03% 80,548 0.07% 80,548 0.07%
156,097 0.10% 93,555 0.08% 93,555 0.08%
1,194,887 0.79% 910,460 0.76% 910,460 0.76%
12,025 0.01% 10,940 0.01% 10,940 0.01%
35,300 0.02% 26,149 0.02% 26,149 0.02%
72,767 0.05% 49,375 0.04% 49,375 0.04%
7,408,059 4.92% 5,520,166 4.60% 5,520,166 4.60%
1,146,724 1 0.76% 1,274,494 1.06% 1,274,494 1.06%
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Charter 24421 UNIVERSITY Eff. Date 09/30/2002
Statement of Income
- For Period From: Adjusted:
01/01/2001 % Current Period % 01/01/2002 %
thru Average - Examination Average thru Average
12/31/2001 Assets  09/30/2002  Assets  09/30/2002  Assets
RESERVE TRANSFERS:
Less: Reserve Transfers 0 000% 0 . 0.00% 0 0.00%
Net Income (Loss) After Reserve
Transfer 1,146,724  0.76% 1,274,494 1.06% 1,274,494 1.06%
NOTES TO THE FINANCIAL STATEMENTS:
».
P—
2
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