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Workshop Schedule:  
 

  November 16, 2004  
 

Embassy Suites Hotel 
4914 Constitution 

Baton Rouge, LA  70808 
1-800-362-2779 
1-225-924-6566 

Free shuttle from Airport. 
  

Room Rates: $99.00/single/double 
$109 triple 
$119 quad 

 if reserved by October 15, 2004. 
 

    You may make your reservations online at:  
http://www.embassysuites.com 

Baton Rouge, LA 11-15-04  
Book a room with Group Code: CUA 

 Take advantage of this opportunity  
to network with other small  

credit union officials at a FREE  
Small Credit  Union Program 

 workshop.   

             
 

SPACE IS LIMITED 
 

Enroll Today! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    NCUA Region IV  
4807 Spicewood Springs Road, Suite 5200 

  Austin, TX 78759-8490 
  Phone: 512-342-5621    
 Fax: (512) 342-5620 
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  Mail or fax completed form to: 
  NCUA—Region IV 

  Attention: Kathrine Muna 
   4807 Spicewood Springs Road, Suite 5200 

  Austin, TX 78759-8490 
  Phone: 512-342-5621   Fax: 512 342-5620 

 

WORKSHOP AGENDA 
     
 

   Continental Breakfast 
    7:30 a.m. to 8:00 a.m. 

 

 Compliance Update 
Get an update on current  

compliance issues. 
     8:00 a.m. to 9:45 a.m. 

 
Break  

       9:45 a.m. to 10:00 a.m. 
 
 
 

 Basics of Risk Based  
  Lending 

    Learn the basics of a successful  
  risk-based lending program. 

  10:15 a.m. to 11:30 a.m. 
 

 Lunch— 
Courtesy of Louisiana Credit 

Union League 
 11:45 a.m. to 1:00 p.m. 

 

Finding Funding Sources  
  Learn about different funding sources   
available to small and/or low income 

credit unions.  
1:00 p.m. to 2:30 p.m. 

 
Break 

2:30 p.m. to 2:45 p.m. 
 
 

 Adding New Products/      
 Services      

 Learn the pros and cons of offering 
new products or services.    
2:45 p.m. to 4:00 p.m. 

Registration and Reimbursement Request Form 

TO RESERVE YOUR SPACE AND APPLY FOR REIMBURSEMENT, PLEASE MAIL OR FAX THIS FORM  
TO NCUA REGION IV (see below)   

 
 
 
 

Please use one registration form per participant, make additional copies if needed.   
DEADLINE FOR REGISTRATION TO ATTEND THE MEETING IS OCTOBER 30, 2004:    

 

Name/Title: __________________________________________________________________________ 
 

Credit Union Name:  ___________________________________________________________________ 
 

Credit Union Address:  _________________________________________________________________ 
 

City, State, Zip             
Charter #:  __________  CU Phone #: _______________  Email Address:  ________________________ 
May we share your contact information with other workshop participants?  yes _____  no _______ 
 

Complete the section below if requesting reimbursement of travel expenses 
Estimated Travel Expenses  
 

Auto (roundtrip miles)____________________  Airfare $_________    Lodging? yes____ no ______   
Please comment on your need for reimbursement:  
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 
 

Reimbursement is based on availability, demand, and need.  Priority will be given to credit unions with a 
demonstrated need that are: 

 

        * under $10 million in assets, or 
        * less than 10 years old,  or 

        * low-income designated 
     Reimbursement is limited to a maximum of $150 per participant.  Reimbursement will be processed 
     immediately following the workshop upon receipt of a signed travel voucher and supporting expense  
     documentation.  Deadline to apply for scholarships is October 15, 2004. 

FREE 

 

Small Credit Unions make a BIG difference! 

November 16, 2004  
Baton Rouge, Louisiana 


